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Foreword

It is a pivilege to supporSport Walesn the evaluation of this importantq@egramme andts
innovativeprojects ThisIinterim Report evaluating the impact Bhase 2s part of a wider
three-yearevaluation of both Rasel and thase2 of the Calls for ActioRrogramme It has
benefitedgreatlyfrom close engagement dy LJ2 NI réséafctSaidbperational staff
and it has been @ade possible by the cooperation and responsiveness of many people
throughout the staff and Board @port Wales thoseassociated with therojects in
particular, andnanystakeholdersWe are grateful for and acknoedge their input to this
stageof our work

Dr Clive Grace
C4AEvaluation Project Director
October2016

The Evaluation Team:

Dr Nicola Bolton

Sally Church

Ruby Dixon

Mark Frost

Sandra Harris
Professor Steve Martin
Liam Whittington



Executive Summary

/[ Fffa Teawasdevebgey in 2042 to addresgroups underrepresented in sports
participation The overarching objectives are focusedpmsitive action, changing lives,
encouraging new approacheandincreasingregular and frequent sporting activityn

Wales .Elevenprojects were implemented iRhase 1C4A Phase 2 was launched in 2014

is delvered through 11 project@nd aimdo attract new partners and encourage innovative
methods.144 applications wereeceivedand elevenorganisations wergrant funded
througha total budget commitment of £3 milliofirom National LotteryThe funded
organisations are a mix of traditional partners exploringvrproaches, and new partners.

At headline level the programme andaggects are making good progress against overall
targetsq 9,904 participants against 11,404 target, 1, 788ularparticipants to 3,317 target,
712new activities to 415 target, 2,037 activity sessions to 2,803 target, 443 new
coaches/leaders to 328 target, and 219 new volunteers to 265 target.

C4A is being evaluated over thrgears in real time, with ongoing feedback andrieag.
Beyond the headline numberthe aim is to assess what impacts are being achieved and
how, the character and degree of innovation, and the lessons for Sport Wales as well as
front line practice.

This is the first ofour six monthlyinterim Reprtson the impact of Phase, 2ading to a
Final Report in autumn 2018ts purpose is to report on progress with the evaluation, to
draw out key early learning, and to set the framework for the second full year of the
evaluation. It is intended to besed by Sport Wales at all levels, by the projects, and by
policy makers and stakeholders.

The heart of this Interim é&port is a summary case study of each of the projects. The case

studies highlight key features including strengths and areas for dewedop identification

for

2T SIFOK LINR2SOlQa WiKS2NE 2F OKIFIy3aSQs |yR K2

implementation; and learning pointsKey learningssues andopicsto emergeinclude:

1 Timing and pace:A number of projects have found that it has taken longer to
achieve target numbers because of the need for thorough marshalling and
engagement as precursors to effective participation by target groups.

1 Predicted outputs: These have been met for the mqsart by most of the projects,
AYRAOFGAY3 GKFG FG 020K LINR2SOG |FyR
intervention has been largely sound.

1 Participatiort In terms of numbers engagedtiere has sometimes been a shortfall,
related either to timing or to the challenges of engagement. However, there has
also been evidence of very considerable positmpact on individualexperiencing
multiple disadvantage and exclusion

1 Value for money Issues of value for money have not been prominent. Although
a2YS LINre2SOila tSyR GKSyaStgSa (2 KSI
not capture many of the intended outcomes and benefits. Other projects have
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intended outcomes which are mhanore difficult to measure on anyalue for
moneybasis.

1 Governance and partnershipThe effectiveness and sustainability of projects has
been identified as being related to the governance arrangements and the added
value derived through partnershiporking.

1 Ways of working: A number of the projects have begun to identify ways of working
which areespeciallyeffectivein working with particular target groups. These include
developinggreater understanding of the barriers to participation, including éssu
related to age and identity, and to group membership, as well as the importance of
YSaal3aAy3a YR WYFENJSGAYy3IQ® ¢KS AYLRZNIIY
GF NBESG 3INRdzLJA KF&a Ffaz2z SYSNESR O0WLINBOAA&AZ2
2YRAGAZ2Ya (2 o0dzAift R O2yFARSYOS IyR (NHzaG:
1 Demonstrating value:Projects have also recognised the importance of
demonstrating the value of their work to other agencies, especially where there have
been collateral andometimes difficult to measure benefits associated with their
work, such as the positive impact on isolation aead-confidenceof people with
mental health difficulties.

1 Structural change:There has been early recognition that some areas of structural
change may be required in the medium to long term to achieve the goal of major
increases in participation amongst the target groups, such as changes to the
coaching curriculum.

These are enitingfindings with considerable potentigb help improve the design of future
interventions It will be vital for the learning to be systematically harvested, tested and
shared through the remainder of the C4A Programme and beyond.

A learning eveninvolving all the projects and Sport Wales Case Officers wasrheld
September 20160 review findings, provide feedback, enable projects to network, and
outline future steps in the evaluation process.

The evaluation approach agreed with Sport Walesatdumn 2016 to autumn 2017 is to

focus on three thematic studies dpParticipation Governance includinganership and

Value for Mbney. The issues of sustainability and of the different ways of working with
different groups will run across these themesd be reflected in them allhe evaluation
teamwill develop specific reseanadesigns for eacthematic stug which willbe under way

by November2016after they have been more fully introduced to Sport Wales Case Officers
and to the Projects. Progresvill be reported in April, and the outcomes and learning will

be presented to Case Officers in July and to the Projects in September 2017.

October2016



Contents

ForewordX X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X2 X X
Executive Summa}/X X X X X X X X X X X X X X XXX XXX X X X X X X B ¥ X
Introduction, Contextand Method3{ X X X X X X XXX X X X X X X XXX X6H X
TheCase Studigg X X X X X X X XK X X X X X X X X X X X X XXKXXB
[ SENYAYI FTNRBY (KEXRX XX BEXKKXAEX X XOXKXNXAX

Evaluation Themes and Plans for 2016{ZX X X X XXXXXX X X X X X X XXX p

Annex 1: Specimen Example of a Project Case Study slide deck 31

Annex 2: Notes of the C4A Learning Eveid 14" September 2016 40

| YYSE oY ¢KS W[i2y3 [AaGQ FyR SELX MDI GA2Yy 27



Introduction, Contextand Methods

The Calls for Actiod ¥/ nrég@mmelxasfirst developed in 201 orderto support Sport
2 | £ S & 6lincBeashdparticipation in sport in Walegparticularly among specific under
represented groups2 KA f &l GKS ydzYoSNI 2F LIS2LX S Ay
increasedn recent yearsthishas not beemreflected evenly across all groups or areas
Supported through National Lottery FundingetC4A programmeiras to generateand
fosterinnovative responses which enable a step change in participation in sport among
thesegroups

A total of11 projectswereimplemented under Phasedf the initiative.The C4Ahase 2
waslaunched in 20140 further tackle inequalities and barriers to participation wittgoort.
In thisphase Sport Wales received a total &#4 applications for investment, antil
organisationavere awardedgrant fundingwith a total budget commitment of £&nillion
from National Lottery

The C4A Programme

The overarching objectives of the Programme are focused on:

l
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Generatingpositive actionto address known areas of inequality;
Changing liveshrough sport;
Being bold aneé&ncouraging new approachesnd

Increasing the amount akgular and frequent activitytaking placehroughout
Wales.

The Pogramme aims to support Sport Wales to increasenthmber of peoplavho are
Hooked on Spoftlefined aghose who on average participate sport or physical
recreationon three or more occasiorsweek C4A ha beenimplemented in a contexn
which an increase in participation is seen as crucial to achieving the overall vision of Sport
Wales:

G h dzNJ @ AUNKTE X PROBD SPBORTING NATMOG&eEVERY CHIISHOOKED ON
SPORT FOR LHrie Wales is AIATION OF CHAMPIONS

Thisvision is suppoed bya number oftlearly defined prioritiesdesigned to form the
building blocks to deliver a Wales where sport is at the heart of the community, and impacts
positively on the lives of all

1.

Sporting Innovation

2 tS

Wales has a sports sector that embraces collaboration, encouraging new ways of delivering
opportunities to increase participation and improve elite performance.

2.

Skills for a Life in Sport

Every child and young person is provided with the skills anftteace from an early age to
be physically literate through high quality, engaging sporting experiences.

3.

Sporting Communities



Waleshascommunities with sport at the heart of them, offering joined up opportunities for
every child and young person todertake at least five hours of safe, high quality sport
every week and sustaining their engagement throughout their adult life.

4, Sporting Excellence

Walesa nation that excels in nurturing sporting talent and deliverggoimg success on the
internationd stage.

5. Growing a Skilled & Passionate Workforce

All those involved in sport, whether in a professional or voluntary capacity, are supported to
pass on their skills and passion for sport to the people of Wales.

The focus of PhaseRC4Aisto engag participants from the following target groups
1 Girls & Young Women
1 Young people living in poverty (up to gdars)
1 People with a disability
1 People from a BME background

The budget commitmentfunded by the National Lotterjor the programme is £&illion in
total. Thiswas allocated

1 £21.5million for Girls & Young Women

1 £1.5million for Poverty; Disabilitgnd BME

The approach of Phase 2 has been:

Project based

Aimed at new partners

Aimedat encouragingnnovative methods
Comprised 1lead aganisations

- Brecon Beacons NPA

- Bridgend CBC

- Girl Guiding Cymru

- Welsh Gymnastics

- Trivallis (formerlyRhondda Cynon Taff Homes
- Mind (Time to Change)

- Welsh Cycling Union

- Cricket Board of Wales

- Public Health Wales (Aneurin Bevan)
- Street Football Wales

- StreetGames UK Ltd

= =4 -4

The project hemes, sponsoring organisatigrigles, and timelines, are as follows:



L : . Project  [Project End
Theme |Organisation Project Title Start Date [Date
Brecon Beacons
Poverty |National Park C4A2- Geocaching 01/04/201531/03/2017
Authority
Poverty Trivallis Rhondda [C4A2- Zlggles (incorporating Play t01/04/201531/03/2018
Cynon Taf Hom@s |Learn Project)
. C4A2- Active Gwent & Aneurin
Poverty ajr?;'ﬁr::]eggca\g’)a'e‘sevan Gwent Public Health Team [30/04/201529/04/2018
G[ F NBS SKOIZNA & dzNJ
Disabililohd9end County i o pisability Sport Developmen|01/01/201831/07/2016
Borough Council
Disabili " (TIME 10—} 1> Time to Change Wales  [01/04/201501/05/2017
Change Wales)
G & YW %;T:;Fooma” C4A2- Street Football Wales 01/04/201501/04/2018
G & YW|Girlguiding Cymru |C4A2- Sports through guiding projg01/04/201531/03/2018
G & YW|Welsh Cycling UniolC A% Women and Girls Programitly 0561601 /06/2018
including Breeze
G & YW/|StreetGames UK LiC4A2- Us Girls 01/04/201531/03/2017
C4A2- Bute Gymnastics Club in
BME |Welsh Gymnastics |Conjunction with Welsh Gymnastic|01/04/2015931/03/2018
and Diverse Cymru
Cricket Board of . . .
BME C4AZ2- Cricket Without Boundaries [01/04/2015901/03/2018

Wales

Anadditionalmajor project focussed on encouraging participation by the BME community

has also been funded by Sport Walesl anns in parallel with C4&ndis also being
evaluatedby a relatedstudy. A crosdearning relationship with the C4A Phaaerojects is
being implemented

The Evaluation of C4A and thmpact of Phase 2

The evaluation oftte C4A Rbgramme is based on, and aims to reflect, the innovative
character of the initiative. It@mprises assessments r@search on the

71
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mpact ofPhase 1;

Implementation process fdPhase 2; and
Impact ofPhase 2rojects

Thislongitudinal study is being conducted in real time over three yelinge evaluation team
isprodudng an independent, empirically based asse®nt of the impact of the C4A
Programme in relation to its objectives, but also to generate useful real time learfiing.



Phase Impact evaluatiorand the Phase 2 process evaluatltave been completedThis is
the first Interim Report of th&hase 2mpact evaluation

The impact evaluation d?hase 2 ithe main focus of theesearchand methodologically the
most complex aspectltwill establish the extent to which therBgramme has reflected the
principles seout by Sport Wales and its partneend has delivered the impacts which it
was intended to. It will alseeek toassess whether it has differential impacts on different
groups and in different types of community and the extent of any wider impact irend
and unintended outcomes.In addition to understanding aat impacts havdeen
delivered, it will bamportant to knowhow impacts have been achieved. In particular we
are assesmgwhether:
1 Calls for Action is unique to existing development grants; and an appropriate way of
FIOATAGIOAY3 GKS RSEAGSNE 2F {LERNI 21fSag
1 Calls for Action instigates new ways of working in the sector, rather than producing
the same outcomes or incremeritehange; and
1 Projects succeed in making a significant impact on groups and individuals that are
underrepresented in terms of sport and physical activity participation (and access).

At headline level of delivery against target, C4A is making fair to giagptess, as reflected
in the internal monitoring data collected by Sport Wales.

Outputs 12 month 12month
target progress
Number of Participants the projeswill impact upon 11,404 9,904
Number of regular participants that the projeatill attract 3,317 1,793
Number of new activities the projeswill deliver/offer 415 712
Number of activity sessions the projsetill deliver per week 2,803 2,037
Number of New Coaches/Leaders the progagill develop 328 443
Number of New Volunteers thgrojectswill recruit/develop 265 219




Impactsare expectedat participant, project, anggrogrammelevels as reflected below

Programme, Projects, Participants

Programme: Strategic Lens

B T Funders’ objectives
Programme Impact
Lessons learnt

Projects Value Added

Projects: Community Lens

Organisations’ involvement
Existing data [ evaluation review
Data collection and analysis
Criteria for selection

Case study analysis

Participants

Participants: Individual Lens

T Tracking of individual participants
Self-reporting / Self-efficacy
Longitudinal element
Invelvement of non-participants

Auseful way to identify thdinkages between thesthree levels, and to identifigey inputs,
processes, outputs and outcomes through the articulation of a theory of change (or logic
model) which specifies in simple terms howragramme is expected to workThismakes
it possibleto address somefdhe key questions of interest to Sport Walasluding:
1 What are our assuptions about what the programme is trying to achieve?
1 Is the programme logic agreed by all stakeholders?
1 Are there conflicting priorities and influences?
f 52 0KS LINPINIYYSQa FAYa OKFy3aS IyR RS@St 2

A theory of change approach che a particularly effective way efploringwith

programme sponsors, staff and stakeholders what a programme is intended to achieve, how
it might dothis and whethethis has been achieved. It is batinether the intended

outcomes have been achieved ahdw they have been delivered. This enables an
assessment of what has worked, how and for whom. This will be important in addressing a
number of the questions abouhe intendedbeneficiariesof C4Aandalso help to provide

real time evidence about whas not working and what might be done to address this.

Projects alsdenefit fromdevelopngtheir own theory of changeand we haveassisedin
this procesdecause ialso add value tothe programme leveévaluation. It enablethe
projects andSportWales to identify similarities and differences between projeats]
crosscutting themes. Meories of changat project level can also be buifito an overall
theory for the programme as a whole test alignment between the projects and the
overall prggramme

10



Phase 2 Impact Evaluation 2016

The evaluation of Phase 2 Impact is spread across all three years of the overall evaluation.
This phase of thevaluation got fully underway in early 2016. The initial results were
reported to Sport Wale®fficers in July 2016, and then presented to a conference of Sport
Wales Officers and of the projects in September 2016.

This first periodof the evaluation was focused on gainiaghorough understanding dhe

11 projects- how each project was set uphat it was trying to achieve, the progress it had
made, and its notable successes or areas for developniéeatso generated a theory of

change and logic model for each projedtich encapsulated it¥ i K S 2 NEe. they’ dza S Q
assumptions that underpin® LINE 2 S O (i Q danayrobcbuks® @ffddfrdm what Kakl &
been originally intendeds projects learn what works best and adjust their approach
accordingly

! LINPti@&&n0ii leaddressed the key question of how each project was connecting its
day to day activities with its intended overall outcomes through a series of practical outputs
and intermediate outcomes. We were able to compare this to the proposals set out by the
project in their original application for funding in order to assess whether it had changed
and developed in practice. We were also able to assess whether the theory in use needed
further clarification or refinement in light of the actual learning that progebtad identified.

Thell projectcase tudies were built up through a review of all thelevant project and

{ LJ2 NI applichtiSréatd assessment documentation, and subsequent organisational

material for reporting and monitoring at project level, toget with monitoring reports in

Sport Wales. This documentary review and analysis was then tested and supplemented

through a series of interviews with Sport Wales Officers, project leads and front line staff,

and stakeholders for each project. We also keat with the project staff to draw out their
WiKS2NE 2F OKIy3aS Ay dzaSQ> dzadzZ ffeé& UGKNRdAdAK 2
in some cases Sport Wales case officers as well. At draft stage these were tested and

challenged both in the evaluaim team and back with the projects.

CKSIRAT O2 BSSIAOKZR® 8¢ 1K SaA SO & ozl 10 ARYNANISE Y2 F af s
LIN2 2SO0 oKAOK O20SNBR
f I A3K fS@St adzyyl Ne
T YySe cCI Oia
f [23A0 a2RStf AyOfdzZRAY3I LISNF2NXI YOS YSI &dzNB
T ¢KS2NE 2F / KIFIy3aS Dbl NNYiIAGS
T {LR2NI 2FfSa !'aasSaavySyld
T 9@ ftdz2 GA2Yy tNR2SO0G ! aaSaavySyd
T 99ARSYI®DS ¢NIF AT

These were also tested with eaclofect and ther Sport Wales case officehey were at
the heart of what was presented at the July and Septen#itdi6events. At those events
we alsodrew out key areas of learning, and potential key themes for more detailed
thematic study in the second year of the evaluation, across the remainder of 2016 and
round to September 2017. The two events informed the selection of topics for detailed

11



thematic study, the approach we propose to take in implementing them. There has thus
been a two way process of learning and exchamnespecimen example of the slide deck for
one of the projects is included in this Interim Report at Annex 1.

Structure of theReport

The next sectiorsets out the summaries of each of éhProject @se Studies. (E full slide
decks for each project have been lodged on the Sport Wales intrandta specimen
example of a slide deck of one particular ajis included here aannex 1) The section
following thendraws out the key learning topics and issue#/e oncludewith anoutline of
the thematic studies proposed for the next stagetlte evaluation across autunz016 to
autumn 2017 and of the process for reporting baickJuly and September 2017 which has
been agreed with the C4A Programme dndlJ2 NJi Irtsight TeamQeads

12



TheCase Studies
¢KS St SOSYy LINR2SOUA yOIladsy SEIRBR I KS T8 f 2% % yAdz@ N

f .NBO2y . SIO2ya bl dMNRyIStoat  NJ DS20F OKAy 3
f %»A33IASay ! tNB2SOG (42 ! RRNBaa [Ad

1 Large Scale Change Project

T .NAR3ISYR 5AaloAftAGE {LBRNI 5S@St2LIVSyi

1 Time To Change Wales

T {iNBSG cCc2200omMAO2 I{{25¥aS t.NRf2fSz0 (i
f {L2NI GKNRdzZZK DANX DdzA RAy 3

T 22YSYy I'YRNOANIRAI GA2Y Ay OfdzZRAYy3a . NBSIT S
T 'a DANIa tNeBa2SOi
f . d8 DevYylradadgAaoa /tdzom tNBra2SOi
T / NAO1SG sAG®2dz0 . 2dzy Rl NR Sa

. NBO2y . SIO02ya bl (A2 y:IThePtojedidimsD 20 DK Ad/Hdzyt NP 2
LIS2 £JA 8A Yy 3 A yp ALIKA I NNITIRA O MBI B § &-$R Ay Rd2DEPRIEA | &
DS20I DKAYRAS AYAaLANRY3I SYPANRYYSYWL (2% al kS yI MR
08 (KS . NBO2y .SIFO2ya bliaAazylrf tFN]YSdziK2NRIG
FSFEGdzNBa 2F GKS LINRP2SOG | NBY

1 The key project resource tiwo part-time Project Officers at a cost 675,000 over
two years, £8,000 from BBNP and £67,000 frgqorSWales

1 The project has relatively straightforward aims, and is generally meeting target
numbers of youth leaders traineahd participants bookinglaces to experience
geocaching.

1 They have experienced a consistent high (50%) rate of cancellations between
booking and planned group visit. This is attributed to the challenging and sometimes
chaotic nature of the lives of sonwé the target groups.

1 This gap has been partly efét by a recognition of just how severe the problems are
in connecting with some of the very disadvantaged young people in the target group,
and the very positive impact the project has had on some pagrandividuals.

1 The project themes of social inclusion and health and wellbeing through recreation
in the natural environment are mainstreamabibnal Parkthemes as reflected in the
recently launched National Parks Wales Health and Wellbeing Positaessnt
and the Social Inclusion and Child Poverty Strategies, and in the overarchiogaN
Park Management Plan.

1 The governance of the project is integrated with that of the sponsor organisation
the Brecon Beacons National Park Authority. Tésslves all the week to week
management ancccountability issues. Butntaynot lead tosustainability unless
GKS 1S@& LINR2SO0 (KSY Sthe BediBearoisNatonalParK & 4 NB | Y
Authority itself.

13



There has beesignificantlearning fromthe projectin terms of how best to work with very

young people with very challenging backgrounds, and the best ages at which to engage

them. It will be importanthat the learningis systematically harvested andtegrated into
organisational practice ahculture.¢ KS LIN2 2S00 Qa WiKS2NE 2F OKIl Yy
applicationcontinues to have validity. #hould be consciously revised to include the

learning about the impact on individuals, the difficulties of engaging with the target groups,

the gende dimension of confidence in outdoor physical activity, and the varying ease with

which even slightly different age groups respond to the geocaching activity.

Y%A 3 The$Pprdj¥ct aims to use stories to give parents the confidence to encourage physical
literacy among children aged between 3 and 8 years old. It uses a peer mentoring
LINEAINI YYS a2 GKIFIG Al Aad RSEFIOSNER &#52NNXBE NS i

2oya GKS %A33ASa GNIRSYIFIN] YR ¢l &3 LIANIRANI (2
d0KSYSo® LG KIFI&a NBaLRyaAroAftAde F2NJ 6KS LINRRd
/'mt GKSNB I NB FTAQHS RSEACSNE LI NIYySNB GKFG F2
LI NOHYSNDZ / FNRAFTF [/ AGe@ C2dzyARi & A/22/ Y=Y dny2 iy (ive2 daiiNktz
bSIGK t2NI ¢t fo2d | 2YSa

Ziggies is run as an aftschool club for foundation years and the weekly sessions are led by
parentvolunteers who are trained and supported. Each session consists of interactive

story-time based aroud a particular book and this is then followed up by a number of

physical and crafbased activities relating to the story and its characters. The volunteers

lead the sessions and this provides peer learning to parents and carers attending with

children. It is expected that through peer learning the confidence of parents and carers will
improve and that the activities can be replicated at home. It is also expected that Ziggies
WillF2a0SN) AGNRY3ASNI Sy3alFASYSyild sAGKEWSEFI YAT ASA
FSIGdz2NBa 2F GKA& LINR2SOG AyOf dzRSY

1 The key poject resourcas £936,000 witha £500,000 contribution from Sport Wales
(April 2015August 2018). Funding supports Trivallis to meet its management
obligations. The operating model is based on Juadinator per 15 schools and the
standard cost is £1600 per school (depending on Free School Meals).

1 Key Targets: 200 schools, 2000 parents, 3000 children, and help 500 parents into
paid and voluntary work.

1 Outcomes: During the first year of operation themee some inspiring stories about
volunteers who have managed to use this experience to move into employment.
Further strengths is that it is peer led (parent to parent), and the product itself is
important as parents can replicate the activities at home.

1 Challenges Delay in startup and variatios in approach among consortia partners;
low take-up by schools in some areas (cost and culture); the role of physical literacy
in the projectis not as clear as it could pleaseline data and collection of daf@ge
of children / volunteer led)

The main learning point from the project to date is thiéte is a belief in Ziggiéy those
responsible for the Projechut project partners need to consider the ways in which physical

14



literacycan be made a more fefctive part of the delivery of the Project, and hoake-up

by schools can bmore effectivelymanaged andncreased¢ KS LIN2 2SO0 Qa WiKS2]
as reflected in the original application remains relevant but operationally the consortia

needs to focusnore on the physical literacy aspects of the programme and address the

challenges through achieving greater consistency.

Large Scale Change Project: KS LINP 2SO0 FAY Aa G2 AYyONBlFasS i
FNRS LINA ISR GXEYUBNER ABA@NBOIR YRSY G GKS alyYsS GA°
KSIfiGKe O2yySOGSR | OGAGS O2YYdzyAGASa 6KSNB L
az2O0Al f V@St Bdyide tealth inequality in an area where mortality rates are

double the average for Wales

The projectaimsto mobilise leaders across sectors to engage in this new appraach

recruitwomen through innovative PRffective social marketing and social insightsis

training a network of people who want to be part of this movement where the community

own itandhas created an Academy to train and inspire local peapleatrticipate It has
ONBRRYYdzyAlGe Kdzoad 2F f20rY0%B21LBAarYWRSLNE YA
IANBF SN L& NIVAS@A LBISH AiNB a4 2F GKAA LINRP2SO0 | NB)Y

1 The lkey project resourcés £100,000 from Sport Wales, £227,800 in Kirain the
Project sponsorsand £137,00 from Welsh Government.

| The project is not straightforward and has ambitious ain& S {1 S& | OGABAGAS
AYTEdzSyOS Ydz GALX S deadaSya FyR 2NHIFyAal GA
STFSOUAYS &a20ALt YENISGAyId t NEINBAA A& &

zZ sz, A

SY3aR3IGKS GFNAESG YI N®RB A L i AB FNR &K D KS O
Y20AT A4l 0A2Y 2F {20l EYRSFERSAROGPHAEaRQRAYS OazMY
GKFGO YFE1S LIS2LX S OUADGSP® 52yS LINPLISNI &z
0StASTHI FNWRNI SGKI G addzadGFAYylIoAfAle 0S02YSa
1 The governance dhe Projectis via a Programme Board and a working group. The
Programme Board is made up of senior officials from several agencies in the area

including the Health Board aridcal Autborities. There are two key officers involved.

-1 tNr2SO0 2FFAOSNI gK2 2FFSNE LINR2SOO YI
groups and maintains documentation.

- A more senior officer leads on the monitoring and evaluation of the programme,
producing repots for Programme Board and funders andakiation of the
Community Hubs.

- The mechanism of monitoring is by weekly meetings with commissioned groups

and regular meetings. The other strands of work are led by appointed officers

(part time contributions) fronthe organisations present on the Program Board

and they lead on th@raining Academy, Stakeholder engagement and

Communications.
Yy GAYS GKS LINRP2SOG KI & &aol tSfoarS sAkiSNB-ay Rt (i
NBIFGA2Y 2F |y £ QI REWE o6 yi NI Ay GfF DAISE ST NI
SNE KI32 DBBYBOG FAE2NES RRF 20y)KS GGNX Ay SR € St
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1 In relation to governance there has been a perceifed O1 2 F dzNHSy O& gA
f S RSNER KIBKISNR > (1 K2dzZAK (KA ARMABILIBS MNEANK @S Kit (05
t NEINBada A RISKISS NaviAyaSIRe 6 SHENF P K2 2 RE WD
YSOKIFYyAayYy Aa adNRy3Io
There has been considerable Iearning particul'ml;erms ofY I Ry 3 0KSa S lAYyRa 2
O2y OS LI 27F | oAMKF fKIY¥a2 AIKYSS YOI LI dO KBe (KB 2NE 251
OKIy3dS R2Sa y2ii yiKIRe y2@SHEEe WMSDSy if e KlFa (KS
Fd KAIK £ SO 28805 SNPIINBSAMR SR 322R Ay RS@St 2 LY
y3al 3s uzusymmwﬂiwmmméomammmmmAN BR o2dzi YSa
OKSYS Aa flFdzRIFIofS &S0 AG oAff WWEBERLIGBRSMISETH
KNG KRLISA di2YB ORKRASWRKS AyailuNHzySyia oSAy3 RSLIX
WiKSR dEBXLIGNENE YR | YL AFe (1Seé YSaal 3

a3A0f& NBOGAASR Ay O©®AIKG 2F SELISNASYOS

Q¢ S Q¢ (Y

dzOK |
YR LR

¢ Qx

. NARISYR{ IR &K 0 5 € Uh& projelr &rysiio enhance the quality of life of
disabled people under 24 years of age who are living in Bridgend and their families through
engagement in sport, play and leisure based actwltgere is a particular emphasis on using
community settings and on activities with young people who Hagening disabilities,

physical disabilities and autisfihe project emphasises the importance of engaging with
young people, disability groups, carensd teachers to identify barriers to participation.

Key activities include the establishment and training of a Disability Sport Network;

development of a rarketing and communications plan; provision eddership training and

coaching fodisabled youngeople, volunteers, carers and social workemngpimation,

guidance and advice for parents; and a sport education programme to promote disability

sport linked and enhance understanding in primary schools and the integration of disability

sport into schookports days¢ KS LINP 2SO0 A& NHzy o6& . NAR3ISYR /
Active Young People DepartmerRrojectstaff are employed by the local authority and

elected members have formal responsible for oversight.

w Project resource/cost £85,000 over twgears- £70,000 from Sport Wales; £15,000
from BidgendCBC, Halo Leisure anddgendAssociation oMoluntary
Organisations (plus £186,000in kind).
wYSe GFNBSGAY wmmE: AYONBIA&AS Ay RAalIOf SR &2d
sustainable commuity based opportunities, better understanding of disabled
LIS2 L) SQa ySSRazX AYONBlFaSR NBLINBaSyidlragazy
workforce.
w Outcomes: in the first year the project has invested a lot of time in establishing
networks with disaled people and their families and believes this is the key to
securing long term improvements in engagement.

The project has a strong commitment to the use of evidence to identify the diverse needs of
people with disabilities and the barriers thepcounter to engaging in sport. It also aims to
generate and communicate learning that will be useful to other local authorities and
organisations.The theory of change which informed the application remains applicable but
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there is a growing recognitioof need for flexibility of approach to meet the needs of
diverse groups and that outcomes take longer than anticipated to achieve.

CAYS ¢2 [/ KI y 3 $he projdctSiin isttaNR SNSRIYYSTH D | ANINA NRINE

LI- NI A GRIND lGAK2ya S g ANXKa 2S¥ 06 X 0 KB yshrd iy NI (182 Ldzt
f S3IF0e 2FI2NBFYRAAGAZ2Y(I OKHD OFVR ¢z0R FRK 2R S
FRRNBAda YSyillf KSI {ASK LKAy d [OA CR 2uk$d $ Adel QXK
0S | OKA SRS\ a2 SyRBnghge 3Bparticipants, with 25% of these maintain
sustainedactivity. The Project is a partnership between MIND and the Welsh Football Trust

(WFT) with officers from both organisationsleading. Progress is tracked via a separate
WFTofficerand in addition a biversity ofSouth Walesevaluation team is looking &he

impact onexercise and smokinglhe project combine$ 2 2 (1 0 | éxperti€efindzo a Q
deliveringsessionahctivitieswith a L b ®xpértise irmarketing and the mental health

network expertise such as the campaign messdfey features are:

T Key project resource/cos€ dzy RA Yy 3 i Shayid | LILINREA Y G St

AAAAA

1 The project has a dual purpose ofpgwrting both individuals but also to raise
awareness via its #wewearthesameshirt campaign. The national campaign appears
to have gone well but not been aligned to local promotion as the numbers involved
in the first 2 club tranches have been disappointing

1 The very positive impact has been that once in, participants stay and are frequently
active. In addition, the project has had a great positive impact on most individuals in
terms of mental health and the engagement of club officials.

T LG Aad @2 Ay 8f 8K CGR2alLoES 6 KX AXMzAIGSHYNGRA Yy 3 LINR O
AY 62N]AVKSE2 KSSSNBSY SNF SR dza SF20A IRT G 2
AY Of HZARYERNIAV YRRV 2 1 A Yy NI NuIBtae G KNR d3IK ocn OF

[ 21 OKSa KI @$ ONESmyF {UAKH Sirsya ko S OKIF f f SyIAay3 a2z
& dzLILBZNND LI NUIaA RBERIHR2IOL € £ @ (0 NB S SR NBADYER detySARO A (A
0KS TFdzit MRRS OK K| & F2dzy R (KI G Aygd2at @ARWIYISEAY
OKI'f FEWHEINBANY A Al GA2yas LI NIte o0SOFdedS AGO Aa
¢tKS LINP2SOGQa WiKS2NE 2F OKIFIy3aSQ O2yiGAydzsSSa
the learning about the impact on individuals, the time involved in dealing \efirrals

from the medical sectqgand greater emphasis on thetvitiesneededto drive up

participation levels. The buy in from tlotubs appearso have beerpositive However the

health sector needs also to see that the wediing benefits make a good contribution to its

own strategiesBoth of these points are crucial to the proj@ciong term sustainability.

l.:.l

{ GNBSO Cc220G0ImY X O I § W& prajé &S #provide sport and

leisure opportunities for femaleaged16+ who experience multiple social deprivations and

toA YLINE @S G(KS tA0Sa 2F K2 YXKiSSadpiessbadalyar ¢t £ & SEC
excluded women (who are currently inactive) an opportunity for physical activity. A range of

sport and physical activities are offer@d particular footballhroughout Newport;

Swansea; Merthyr; and North Wales. In addition, a pass @rigeparticipantso access
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gyms. Education courses are also encouraged including First Aid for Football & Level 1 coach
education.

Sreet Football Walesis a social inclusion charity that exists to improve the lives and
opportunities for homeless and swlly excluded people in Waldsis a small part of Gwalia
who have been supplying HR services. There is a project lead who gives part time support
plus a full time officer. The organisation is not connected formally to the Sport Governing
Body. Key &atures are:

 The key project resource/costidZ/ R2 #iH o n Bz S RA ¥ &K S
SYLX 28YSyid 2F | RS@St2LISyld 2FFAOSNI I yR f

1 The project has a dual purpose of providingh y3S 2F | OGAGAGASEA adz
6 LINR Y I NJf & ¥FRHUNBO Ity S NDBK IS A2d2m022S DNB I 1156 S
5884 GKS yS8SR (2 adadlAy Ada 62N] OAl GKS
0KS RS@OSt2LIYSYyld 2F AYRAGARdAzZ fa GKNRdIzZZK (N

f Yearl targetshavemostlybeeneasily surpassed. KS LINP 2SO0 Kl a aidy)
(KSTORYFRRSY OS 2§ NMIF MB A OR BIB ff (00T K diXKS  FONST il
2WEFS B NOSESY (Z IDKEI RONLIBNAIRBBIRIRe (2 0S5
SELISNA Sy RE®ST2NIVSFH T

T {C2 Aa | avylff o02Re&® ¢ K
&2 dz2NOS NBOGSydzS 'yR LINE2

RIFGFE dKFG YSSia GKS yS$

O2yQ/iS\ gAie 6AUGK 2Sf&aK C2

LINE Ot SY®
glea RSOOSR ANNIS K Iy Qiirdss SLIRRGEI[ A FR OS a

(%]
(A NSRS T A d |y SPASRNI dzy BBy BNRINIENG 3 v/
|

sc“)awnmeyss&mR a2y SN
SO FdzyRa FTNRY St a
REZNDE yAIl K I NI 2FY Q%
2001 ff ¢NHz@GkC2210

~ A~ e

-RSNE FyR O2I OKSa ¢g&aRIOAY A f @A BE OLJdZRIE RO ORIV Y i
Syidlrt KS{EFNL ARG 2D A28y F2NJ LI NUAOALI yia
A & &ldpEraE NI R S A NS BQIORIANE @EOH2 NE 2F OKFy3IS NBYI

U Oy

b
I
f
v

GKSNBS Aa | RIFOF RS @SfELJYSYu YSSR SAaLISOAIlTTfe
AYLRZNIFYOS 2F (0KS AYLIOG 2F (GKS LINWESSI 2y L
LI @S 2dzi02YSa ySSR (2 iSAKBRBLA EIR{ 12 YLIODOSA WY
2dzi Lldzia ySSR G2 06S Y2yA(i2NBR o6S0GiGdSN®

{ LI2 NI { KNP dzaTe foledtBimsRoigioRde®IANA SR LINP INI YYS (2
Odzf GdzNB 2F (GKS DANI DdzARSa a2 GKIG awdidmn | yR
YSYOSNE 03ANI aml-nyﬁéé&mméﬁflﬁ&@bﬁa h@SNI EtREANGKS LA

~

YSYOSNE YR OKIFy3dS (GKS OdAMiddziBSe2 FSh & 8z2NB A NI NB

f The key poject resource/costsmo mo X RS dznEm 2 F NRIKS &IJ2y a2 NJ
FYR MHNnnXInodg TN KEIZ Ndra SHR { LEBNDFIdZyRY G O mdn
{LR2NIa 5S@St2LIYSyid t2adsx GNIXAYyAy3d 2F {SyaA
[ SI RSNAKA LJ LJNB@MZH"{BZ&@” (SRYRLIYSY G FyR ¥
AYFNI 40 NRGI deSB®IRLITNR Y A805R2NE G2IKIBHMBA 0 A 1
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aefftlodza RSOStE2LIYSYyid FT2NJ yS a4 L2 NISaNEDD 0o |
FO yEFEGAZ2Y LT I WRNEGSND S@SYCIII]&V Fdzy RAy 3

f Key anticipated outcom&s ¢ 2 (GN} AY Hy &aSyA2NJ 3dzA RS f S| |
ONBUOFAYAY3T YR NFYAYAYy3 2f RSNJ IANI &40 gK?2
Ay (20fRSAHIABIATYS @102 NI B¢ o6F R3ISE | yR LIKE3
I OUADRUEK SEI G A2 I 2 LFRIWHENI dzZSy OS TMHIPRSt & K
FOKAS@S I NBS aoO0ltS Sy3ar3aSySyid Ay KSINBENL |
A a ecbgnitidh (evidence based) that females of all ages have negative body
perception which deters them from picipating in sporispecific activitywhich this
initiative aims to overcome

f Outcomes to date: exceeding Yeailil NHS G F2NJ LI NIHAOALI yia owm
Ay LIKe@aAOrt fAGSNIOe IyR aLBRNIOT on ySg f
f SFRIMINTIM djdzZt t AFAOFGA2YT TtTnn YSYOSNAR NBI (
YySg alLBRNIa ol RISa ONBI (i SWoaA CKE 9y ILIBANXNY IS ya
{LR2NIa 5SSt 2LIYSYyld hFFAOSNI LI2aid ONBIF OISR
YS@&NByAT KBEKS LINEINIF YYS | NBE ORNKbdid 5 A IR BBS ALIING {
0SSYW Al ASRI IR RAKGEDS |j EINBAG IFAND S (RIS BBIHNGA RS Y
LI NOAOALI GA2Y 2F Tl YANKEBSRSIOBR BN BENEAX LAY AL
LIN2Z 3N} ODO8FORA i SRNRA TF a S (i Nldbedrylofichayige nyhéa S NB A ( &
application still valid but the Sport Wales case officer has already adapted the monitoring
criteria to ensure that the project focuses notjustonehéf ¥ WIA GBS Ad | 3A2Q S
outcome but also on regular followp participation in sporting activity.

22YSy | WIRF NIAMN® RALI G A 2 ¥ THeyrojécdaRs B F K| NIOS
LI NOAOALI GA2Yy 2y o2F%BNElI FRRAANY 408 @
NEBf i@S®edft AyaT (2 NRff 2dzi GKS . NBST S L

G2 Sy3al3aSYSyild Ay OevSayASHadNB2 YSY Ot gZRSHA NI a

>

f Projectresource/cospmcyy Sppy 2UMSONPZod weSSIHHENERYY YR . NA (A a
/ @0f Ay 13 )\oYM\ryl-RruznrlryR MHNMPEnKS8 INBY(H { ENRA ¢
Ll2ada 602Y0AyKERT DY REGN dESWHY 2 hIWBNOS NJ
Ob2NIK 2t NBARNRYWKA § ARPIKEBYREY AYI YR A0 2
[ SI RSNIA/2K1AYE Y I SIP IS ddlyyHR 2872Rdzy@ @GR OSHy 3 SPSy
f Key anticipated outcomescnn £ 20t FSYI S OKIYLA2Yya GNI
ONBlIGA2Y 2F wmMoZcpp Odzydz F GAGS NARS 2 LJJ2 NI
GKS tATS 2F (GKS LINPSIWHYY SId2 LIdzf Ny 2Pz |2
0SSy NBI OKSR®
1 Outcomes to datethe Projectbenefited from rich evidence of neednda pilot so it
hit the ground running and targets are being oversh28 new volunteer coaches
trained (60% active); 554 unique r&l€l0 per week); 207 new sporting activities
delivered including a new national Give it a Go Cycling badge with Girl Guides Cymru;
and a National Trust Trail opened.

¢ KS LINReagthSinclOde sudcess imspiring women, helping them to socialissd
generating health and wellbeirtrough cycling.The tieory of change as reflected in the
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application remains applicable, with recognition that as Welsh Cygétiters real time data
it requires agility from Sport Wales toe able to utilise the data &dctively withinA (i & WR 2
learnadaptda OF £ SQ Ayy2@0F A2y Y2RS{ o

! & DA NI &hetpidjBceansdti SadlFof AAK |y Wl a DANIaAaQ Y20
gender gap in regular participatioawhichis low among girls from disadvantaged areas

(Canmunities Firsareas)and leadd KSY (2 | R2LJ0 | \WhetdamIisSA y3Q K
host agencies managing 23 projects. The purpose is to totlecal doorstep activities

that are attractive and which will attract g&lagedl3-19 years of age so they mofrem

being sedentary to becoming activ&his has meant that the girls themselves identify what

they would like to do and how sessions are ruim.addition to the principahost agencies

there isan emphasisalsoon developing morevolunteers(332) andcoaches (208)creating

five microbusinesses and working with thefther Educationsector.

Accountability for the project lies with StreetGames and its trustees who have responsibility
F2NJ {LI2NI 21fSaQ Ay@SadyYSyddthesehiar{ Aa O2yaiR
management team, who are highly experienced in similar projects, has responsibility to

ensure delivery partners are compliant. Day to day management of the project resides with

the Welsh team.Key features include:

1 Project resource/cost:Project £898,824 with a Sport Wales contribution of £690,00
(April 2015ApA f HAMT 0O O 'y W''a DANIaQ 2FfSa LINRE

1 Key targets: 5000 regular participants over 2 years; 75 sessions per week; 12 festivals
attracting 500 participants; Bicro businesses; 332 volunteers; and 208 coaches.

1 Outcomes: In the first year much time has been spent ensuring the projects are
operating and attracting girls from disadvantaged communities. There is good
monitoring of participant numbers that shows tpets are being met although there
is a tendency for younger girls to be attracted to the project.

1 Challenges: In year one many projects experienced delays inugtamdso there
were somdower headlinenumbersagainst some of the targets. There haweeh
difficulties withengagingplder girls and some host agencies commented on the
transitory nature ofthe age group (participants ahvolunteers). Two challenges are
G2 FOKAS@S Y2YSylddzy G2 ONBFGS | adadl Ayl o
commercialpartner has agreed to underpin and sustain hreject.

National workshops and forums have been held in order to disseminate les$beseis

scope to develophe lessons learneéurther so that learning is moreidely disseminated

and embeddedrito organisational practice and culturgcross the sectot K S Wi KS2 NB 2
OKIFy3aSQ NBYlIAya NBftSOIyd FfaK2dzZaK K2g GKS |
LI NG AOdzfE F NI @ AYLERNIIYG Ay FAYAy3I G2 ONBI G
participationin a sustained way.

A

S

- O H

FAYLFo6tS &

. d30 DYyl aid A OdaheprojetaimsINPCENRIGIYS | adza i o)
0KS O2YYdzyA

2yte JaYyl adAa /GENEATKR A & dzlBAT 2 6 ¥
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AGK | F20dza 2y SHUEKyRD Ny 2N\ (lea FBFAIf BR2Y 6 A
5A S NBESYS& YNSedi dzZNBa | NBY

 Key projectresource/cost 2 G £ t N22S OG0 O2 a2 mwpriy> prmHd T8 A
0 KBNI vy ( | pardgyh& Rroject Coordinator and Community Coaclelah
Gymnasticanvestment funds head coach, researemd other investment in
developingvoluntary roles.

T t N22SOl KFa Of SFNJ 2dz2id2YSa FyR | OGADAGASE
F LILX AOIF A2y ® LG Aa KAuu)\ya ﬂuﬁxéumﬂédé |
/2Ydey7\u%’S>Sly’EIKEI§S fS
32@8SNYFyOS | yTRe L ﬁ@@)\mlmdzé@fm&aemumpxsvs
LX  OS® /n! Syl o SIaalING I ¥R FaRDOFENI A B

K@ dzbOdieYdzyAle 3F2dYyladaroda Of dzo o
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o

KS AYLI OG 2F (GKS LINNECNRGA KYHH & 80 SRYY | TAlYND NB

SH%P K AYHESNRSRI YLIX S AYyONBF&AY 3T LI NIGAOA LI
I YRTFHANB EASSY o6 F2N SEI YLIIS, R ysOINSS N AAyYALI- Gy F2Ay
NERdzOA Yy 3 a2t If BA Ny IR OS Ny NE ICEA (GREMNBZAIRKIINS
2NAl yAYRENPHMREIEOEKST f SI R 204AR YNRIRWAVRY A &
2y 32Ay 3 S ok kGRIYEASAGEaY B0 NI IS S

¢CKSNBE KFra 0SSy I 234G 2F €tSFNYyAy3a FTNRY (GKS LN

RSOSt e KISRIINE 2S00 KI & KAAKT dgARSSIRG H\KBA WY LIS |

LJ- NI A O AVI3lyiEA 2AlyK S G F INBEFSWNSTEEERrdzZI yiIF W @ NSy a LI NBy i

YIEYViI2NI2Z SND2YS YR Ay R2AyB0 AR &AflARaF dAKXKS W

LB NI Y SNB KAL) 62 NJ A & yAZS a0 2K (F WRILMB PR NB Ry 2 F

RATFSNByY (I 2 NBdzly & dzNB & 2 iy R NNBKISE 3 dOKRA G BIFSNALI

21 £K51aaS hTFSOSNIYVIRE RHFOAX R a2 1al8By AYOTIBeNII | yi G2

LINP2S0GQa WiKS2NER 2F OKFy3aSQ & adyfFt SOGSR Ay

although could belevelopedto reflectthe wider andunexpected learningMoving

forward, key will be ensuring th&uture independence and sustainability of the club.
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g A0 RYKEBI LIN2ESRIGNS SGNR O S Y Y2 NB ; 00
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Leaning from the Early Stages

Given the expliciyl innovative intent of the C4Rrogramme, ithas beerespecially

important toidentify learning, and t@ssess the extent to which good practices developed

by projects are disseminated and adapted and adopted more widelg, indeed actively to

support ard encourage that sharing/Vhere projects have developed innovative

approaches anttave found effective ways to deliver, these need to be drawn out and

leveraged for wider learning, testing, and benefit.

¢ dzY Y NRA Sa SOV A2 KS OB ONBINRBt § YR RADSNEA
/ KFraS H LINRP2SOGas FYyR GKSANI SFNIe& | OKAS(
K dzLILI2 NI SR yR Sy O2dzNy 3SR ySg sl e&a 2F 62N
GSNE OKIffSyaIAyIIASYEA N RYFWNWRYD O KISSILNFRYB Ol a K
SELX AOAlGO®
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In order to provide a focus for these activities, the evaluation team and Sport Wales officers
developed an event for project staff and Sport Wales officers to come together to learn
more aboutthe early results of the evaluation, and to present their projects to each other
and highlight areas of learnin@.he notes of the event are contained in Annex 2.

What has emerged thus far, at what remains a relatively early stage number of
learning points and themes.

Timing and paceA number of projects have found that it has taken longer to achieve
target numbers because of the need for thorough marshalling and engagement as
precursors to effective participation by target groups.

Predicted atputs: For the most part projectgare on course to achieve their anticipated
outputs, whichindicates K & 4 020K LINRP2SO0G | yR LINBINI YYS
intervention has been largely sound.

Participation In terms of numbers engagedtere has sometimes been a shortfall, related
either to timing or to the challenges of engagement. However, there has also been
evidence of very considerable positivepact on individualexperiencing multiple
disadvantage and exclusion

Value for money Issues of value for money have not been prominent. Although some
LINP2SO0Ga fSYyR GKSYaStg@gSa 2 KSIFIRftAYyS wo2ail L
many of the intended outcomes and benefits. Other projects have intended outcomes

which are muchmore difficult to measure on anyalue for moneypasis.

Governance and partnershipThe effectiveness and sustainability of projects has been
identified as being related to the governance arrangements and the added value derived
through effective partneships.

Ways of working A number of the projects have begun to identify ways of working which

are particularly effective, or effective in working with particular target groups. These

include greater understanding of the barriers to participation, inalgdssues related to age

and identity, and to group membership, as well as the importance of messaging and

WYl Nl SGAy3IQo ¢CKS AYLRZNIIFIYOS 2F WilAft2NRAYy3AC
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FYR GNHza G AyOfdzRAYy3a GKS ONBIGAZ2Y 2F Walr TS a
Demonstrating value:Projects have also recognised the importance of demonstrating the

value of their work to other agencies, especially where there have been callated

sometimes difficult to measure benefits associated with their work, such as the positive
impact on isolatiorand self-confidenceof people with mental health difficulties.

Structural change:There has been early recognition that some areas of structural change
may be requiredn the medium to long ternto achievethe goal of major increases in
participation amongst the target groups, such as changes to the coaching curriculum.

These are eniting areas of learning, with considerable potential. It will be vital for the
learning to be systematically harvested, tested and shared through the remainder of the
C4A Programme and beyond.he learning event, the learning initiatives taken by the
Programme lead, and the explicit sharing between the projects will all support this. Steps
have alsdeen taken at project and programme level to promote awareness of what is
being done, for example through presentation of key C4A themes at a major Pehlit
Wales event in Novemb&016

There is still a lot more to do in further developing and systematically harnessing the

learning. The Programme lead has begun explicitly to connect the emerging learning to the
National Lottery Investment Revieagsociated with their funding support of the C4A

t NEIANF YYSS gAGK 2y3I2Ay3 g2N] G2 TFTdzZNIKSNJI RSO
gAOK GKS WwofSYySyida 2F 9y3alFr3aSYSyiuQs (GKA&a 0SA
2 £fSAQ Lyaa3aki etidencabasgdXactors vildichdalelhe tiekeSsary or

sufficient conditions for sustained sport participation to occur.

The second year of the evaluation will also support systematic learning through targeted
thematic studies, as described in the final sectibelow.
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Evaluation Themes and Plans for 2016/17

Thee are threeproposed theméc study topics for 2016/17:

1 Participation

1 Governance including Partnershj@asd

1 Value for money
The firsttwo2 ¥ G KS&aS I NB Ffaz2 SELISOGSR G2 FRRNBaa
of W2 NJ AYy3aQ 6 KAOK Ydifferent thadielf gioupsad all illde relgtatkhblthe
fundamental issue of sustainability

These topics were selected by Sport € Sa F2ff 26Ay3 O2yAARSNI A2y
the evaluation team from the initial period of work on evaluating the impact of Phase 2, and

also bearing in mind the findings from the evaluation of the impact of Phase 1, and of the

process of Phase ® ¢CKS AYAOGALFE fA&d0 YR ONRST LINRPLRA
themes is included at Annex 3 of this Report.

Participation

Participation is a key issue because getting more and different participants hooked on sport

is the ultimateoutcome proposed for C4AThrough the early stages of the evaluation we

KF@S It NBFR& KSf LISR WaNRENRiza 2R O KNIyAT’Ig 3 Sy Ri
who and how projects expect to engage in sport. We will build on these in explogrigh

guestions associated with increasing participation, whinchude:

f Concept and Definition: 2 K & A& &LIR2NI WLI NLGAOALI GA2Y QK
beneath the numbers of participants reported by the projectsNE (1 KS& WYy SgQ
participants? How close&r G KSeé (2 (GKS WK221SRQ RSTAYALl
0SAy3 STFSOGAGSte NBIOFAYSRK 2KIG R2 LINR2S
LINEP2S0Ga NBRSTAYSR GKSANI WLI NOHAOALN GA2YQ

f Agency and causationWhatha @2 NJ SRky 280 ¢2NJ SR Ay 3Sia7
2 KIG0 R2 G@LIAOKFE LI NLAOALIYG daec2dNySeaé¢ |y
LISNEAAGSYOS FyR OKFNIYOGSNI 2F 0SKIF @A 2dzNJ OK
I 2YYdzy A& { L2 NI hooteSYCRIyAWAES a2 A yORY Jil23 IKSSy (40
Sport Wales has developed?

1 Experience and perceptionWhat do participants themselves think and feel about
the new sport and physical activities that they have been engaged in? Wihyegid
get engaged in the firgilace? What do they think has made the difference, and will
that difference persist?

T { GNHzOG dzNT € | Yy R WS Ko@ hasRaytidipanoni (in tens of BeuelS O G a Y
andquality, and as differentiated by communities of place or interest) been
influencedo & &ALISOAFAO LR2fAOASA 2NJ LINPIANI YYSas
structural/cultural features such as national success in elite sporting arenas? How
capable of influence is sporting participation, and is there a point of diminishing
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return on investmat intervention? How country specific are the causal connections
which do exist?

We will need a combination of quantitative and qualitative methods to draw out insights

relating to these questionsPotentially this would be a very resource intensiveleation

theme and so it will need careful research desigvie will do an online surveiprobably

dzaAy3a I (22t &adzOK | a {dzZNYSe az2yl1Seé&uvo cdzd K
light because we are more likely to add value through systerbatiqualitative methods in

addressing the above questions.

2SS YlIe& dzaS (KS 02y 0S Ll -seTzOuSraimmart &0a @ diKysd te dzR
Ay GKFG GKS W9t Xvoffdenée, ndbiivatiOnyaddess, g ywhaQ

WOKI yIA@AfWBSEOQS NSt fe YSIyaod 2SS gAatft |faz
segmentation work across life stages already undertaken by Sport Wales, who will share the
WISY LERNINIFAGAQ 2F (GeLIAOFft Odzai2YSNBR 6KAOK |
LI NIAOALN yia 6S ¢Aff KI @S aidive Snyinafll @iy Yo K2 A
mightbel OKAf RX LI NBydG>x 2NJ OF NENE NI GKSNJ dKFy |

We will keep in focus each of the four target areas of gender, poverty, digadilit ethnic
minority communities identified as having lower participation than the rest of the
population. Thisgapis entrenched and has proved resistant to change initiatives in the
past. Each of the four target populations is complex, mfdteted and very granular,
although there are also some cross cutting issuHse evaluation needs to be sensitised to
this and avoid any unintended consequence of suggesting solutions when the need is
probably for sensitive, sometimes bespoke approaches in dalengage the particular
needs and interests of particular potential groups of participants.

In terms of research approach, we will draw on five sources of evidence and analysis, being
interviews with Project Leaders/Deliverers, Participants, and Spfates Officers, project

and Sport wales documentary material, and academic/grey literatWe. may also gather
evidence through workshops both in and across projects (possibly clustered) around this
theme, in addition to the interviewing and documentanyadysis.

Value for money

Value for money has not been evaluated systematically across Calls for Action at either the
project or the programme level. The limited evidence from the project case studies is that
some aspects of some projects are providiegywgood value for money, but sometimes in
unexpected ways, and also that they do otrently seek to measure value for money
systematically. This is understandable. Sports Wales and its partners in Calls for Action
projects are trying to develop innotree approaches to securing increased participation
among four target groups which are known to be difficult to engage with. So the focus has
naturally been on effectiveness (i.e. testing what works). Thus far they have given less
attention to cost effetiveness (i.e. which approaches will provide the best return on
investment in terms of increasing participation and/or creating savings elsewhere).
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However, value for money does matter and particularly at a time when budgets are under
pressure. Understading whether the approaches that are being developed by projects

represent good value for money is important if Sport Wales and its partners are to use their
NBaz2dNOSa 2 o0Sad STFFSOdo LG oAatf +rtaz oS A
funding for the existing projects and for developing similar interventions elsewhere, and so

goes directly to issues of sustainability.

Value for money goes to the heart of issues about the sustainability of existing projects and
the replicability of sinlar approaches in other context§o our aim is to helpp®rt Wales
and its partners in C4A projects to:

1 Identify ways in which they can begin to measure the value for money of projects,
and

1 Benchmarks which they can use to assess whether projectsguftet value for
money compared to other approaches.

We are interested in fairly straightforward approaches which measure value for money in

terms of costs vs. numbers of participants. The main issue here is one of benchmarks. By
definition, C4A projects NB Sy 3l 3Ay3 gAGK WKINR (2 NBIF OKQ
are therefore likely to be higher than most other sports participation programmes. So what

is an appropriate cost per participant in this context?

Second, the nature of these projectseans that the quality and duration of participation is

also important because ultimately C4A seeks to improve lives and wellbeing in a broad
aSyasSo t dzi ONHzRSt &X K2g R2 &2dz aaSaa GKS N
guality provision.

Thidly, we are interested in finding ways to quantify (or at least estimate) longer term
indirect (or collateral) impacts for example it has been argued that encouraging and
enabling people to become more physically active should result in savings in health
spending in future and perhaps improve motivation and other skills which have important
benefits for the Welsh economy and society.

To help to develop thinking about how projects can assess value for money weeiiid
address some important but diffult questions including:

1 What approaches to value for money are currently taken by the projects and by
Sport Wales?

1 What methodologies can be used to assess the value for money of interventions that
seek to engage participants from the four C4A targetgsoin new sport and
physical activities?

What data are needed to measure value for money and how can they be collected?

2 KFG FNB FLLINBLINREFGS @1 fdzS F2N Y2ySe 02YL
Action projects and other similar interventions?

1 How canthe value of quality vs. quantity of engagement with target groups be
assessed in value for money terms?
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1 How might value for money calculations take account of longer term and broader
outcomes (including savings generated for other services)?

It will be very important to have clear terminologéiven that most projects are at an early
stage in developing their thinking about how to measure the value for money of their
activities we will need to look more widely for ideas and approagmesudng outside of

the UK)that may be useful to them and to Sport Wales. As well as examining how the
individual projects interpret value for money we will also seek out approaches from the
academic and policy literature and look at how value for money leas laddressed in

other settings (for example avoided costs in the health secnod across other dimensions
such as poverly This element of the study will therefore examine:

1 Current approaches to assessing value for money adopted by Sport Wales iémd by
partners in Calls for Action projects.

1 Frameworks and methodologies that have been used to assess value for money of
policies to encourage participation in sports in other settings (including frameworks
such as SportDewand the relevance of the Soc\&lue legislation

1 Frameworks and methodologies that have been used to assess the value for money
of policies in other areas (for example health).

Potential benchmarks for Calls for Action projects.

Ways of taking account of collateral cost benefits to@omy and community.

The study will be mainly desk basé€lr aim is to provide examples of data, instruments
and frameworks to help Sport Wales and Calls for Action projects to understand and
demonstrate to others whetbr the approaches developed im#&e 2 of theProgramme
represent value for money, and in what ways.

Governanceand Partnerships

A key theme from ouresearch orCalls for Actiorso farhas beerthe importance of
effectivegovernance and partnershiporking Evidence from thprojectsindicates

different approaches to governance and partnership in different projects, and different
understanding and experience of governance more generally. There is a variable picture
across the eleven projects.

D2JBSNY I yOS KSNB N&thEpdectarkibeing fed coitdlledfan& S &
YEYylF3aSR®Q Ly G(G4KS O2yGSEG 2F /n! LINRB2SOGax
and operate at different levels (inteand intraorganisation) including programme, project

and subproject with two or mae partners. Project governance is (or should be) important

to Sport Wales because it helps underpin successful and sustainable outcomes, and ensures
the effective management of risk. Projects with effective governance are more likely to
pursue an outcme focus and ensure there are systems for monitoring and reporting, all of
which can give confidence to the investor. At the core of Calls for Action is the equality
agenda, and this aspect might also need explicit recognition in the governance of each

project to help ensure that it is properly addressed.
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In the context of C4A, one important and specific-#fabme of governance is partnership

working Developing an effective project governance framework and understanding how it
operates at different legls (both inter and intraorganisational) is likely to be important in
managing successful partnerships on a long term basis. New partnerships are at the heart of
Calls for Action, but so too are new kinds of partnership with traditional partners, because
020K OFy LINPOGARS WNBI OKQ kepreserited bibupsiin spost O2 Yy Yy
Ay 2FftSao 5SGFAt SR FaaSaavySyid 2F GKS OKI NI
partnership is needed, as well as the opportunities to link traditional and neweesin

creating greater impact and helping to mainstream in traditional sport bodies the more

innovative and experimental activities capable of engaging harder to reach groups.

S
C

To achieve this we will need to try to address some important but diffoqudstions
including:

1 How is each project governed and how if at all does this relate to their
organisational culture and to the skills and capacities that are required to
operate effective governanca?ow do projects identify and manage risk?

1 What benefis or drawbacks do different approaches to governance have in
terms of project delivery, effectiveness, long term sustainability?

1 Are there examples of governance that can demonstrate robust systems of
performance management without impeding organisatioagility and
innovation?

1 Are different governance and partnership arrangements needed in order to be

effective in relation to different target groups and if so, in what ways and with
what benefits and drawbacks?

1 How have projects approached partnershipangements, and what have been
their strengths and drawbacks?

1 How might different partnership arrangements facilitate more effective tackling
of inequality in sport participation going forward?

1 Are there relevant comparators or alternative approachegawernance and
partnership that can be drawn from other sectors that might provide learning
opportunities for Calls for Action?

Our aim is to evaluate the governance and partnership approaches that have been deployed
and benchmark them where appropriatgainst the alternatives. This will help Sport Wales
and Calls for Action projects to understand and demonstrate to others the role that
governance including partnerships can contribute to success at project [Ehis.theme is
focussed on how governanead partnership can enable or ensure that projects work well,
and also in helpinthemto be sustainable.
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Next Steps

For each of the thematic studies the evaluation team will prepare more detailed research
designs based on the outlines above, including clarifyingateor fivekey questions which
the studies will address. These will inform the selection of intervesasnd the topic

guides for interviews, which will also be informed by material drawn from an academic and
W 3 N Bcyand practicdjterature review for each thematic study.

The thematic studies will be implemented between November 2016 and Jurig 26d
reported to Sport Wales officers in July 2017, with a brief update progress report in March
2017. Prior to implementation there will be a workshop of Sport Wales case officers to
explain in more detail how the thematic studies will work in practared we will also

circulate the projects with further information and an opportunity to comment. Evidence to
inform all three themes will be harvested from the projectdividually as well as on a
crossproject basisfor example through joint workshsp

Following the report to Sport Wales in J@§17, the provisional findings and conclusions

will be challenged and refined, and presented to the projects as well in September 2017
before being finalised and presented to Sport Wales as a further coatadidnterim

Report. The evaluation topics and questions for 2017/18 will also then be settled by Sport
Wales.

October D16
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Annex 1 Specimen Example of a Project Case Study slide deck

BUTE GYMNASTICS CLUB PROJECT

Bute Gymnastics Club Project (in association with Welsh
Gymnastics and Diverse Cymru) - SH

»>

Project Aims: To create a sustainable women and girls only gymnastics club in Butetown which is run by the community for
the community, with a facus on ethnic minority females.

Key project resource/cost: Total Project cost £178,512 with C4A grant awarded £157, 089; grant funds part time Project
Coordinator and Community Coach; WG investment funds head coach, research plus other investment of voluntary roles.

Project has clear outcomes and activities and in the main remains true to its application. It is hitting its targets and is at full
capacity with a waiting list. Community engagement has led to clear ownership. The project had an existing pilot scheme in
place. C4A enabled easier and quicker upscaling from after-school club to community gymnastics club.

The impact of the project has been far reaching — both intended and unintended. Clear governance structure in place (lead
and project), undertaking own ongoing evaluation and conscious ‘exit strategy’.

There has been a lot of learning from the project which has been integrated as the project developed. Two key highlights:

» Importance of understanding the barriers to participation within this focus area and to address them in an open and
transparent manner

# Partnership working Is core and required investment of time and appreciation of different organisational cultures,
working practices and roles. Note also the role of SW Case Officer as advisory and facllitation.

The project’s ‘theory of change’ as reflected In the application continues to have validity, although could consider
developing to reflect unexpected learning. Key will be ensuring the independence and sustainability of the club.

The Bute Gymnastics Project

yYyYyYvy wyy

Project lead = Welsh Gymnastics in partnership with Diverse Cymru

Overall objective — to create a sustainable women and girls only gymnastics club in Butetown which is run by the
community for the community

Key focus areas — BME; girls and young women within Butetown area

Sensitisation Training for Welsh Gymnastics staff delivered by Diverse Cymru (equality awareness, BME engagement,
cultural understanding)

Project had existing pilot scheme in place — Mount Stuart primary school in 2014 (week 1 — 12 girls, week 2 — 24 girls
at capacity with waiting list)

Participants — Mixture of ethnicities/communities e.g.. Somali, Sundanese, Yemeni, Lebanese, Jamaican, Asian
British, Arab

Strictly female only, including siblings and spectators who are encouraged to get involved

C4A enabled easier and quicker upscaling from after-school club to community gymnastics club

Cost — Total Project cost £178,512 with grant awarded £157, 089

Grant funds — 0.5 BME community outreach/Project Coordinator (DC); 0.5 Coach (WG); extra coaching ad hoc
‘Fantastic Gymnastics'— community renamed with logo incorporating orange to reflect diversity of the area anguc—wn
email @fge
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Bute Gymnastics Club
Project: Logic Model

Qutcomes

To develop and sustain a women and girls club in Butetown area with the main focus on ethnic minority
females

The club run by the community for the community with the support of Welsh Gymnastics

Learning about how to avercome the barriers to this participation group to be able to replicate the
project in other areas

Outputs

Number of female participants that the project impacts upon

Number of regular female participants accessing provision

Number of new activities offered

Number of activity sessions delivered

Number of new Coaches and leaders to be trained and deployed

Number of new velunteers engaged and trained to lead the club

Bute Gymnastics Club
Project: Logic Model

Qutcomes

To develop and sustain a women and girls club in Butetown area with the main focus on ethnic minority
females

The club run by the community for the community with the support of Welsh Gymnastics

Learning about how to avercome the barriers to this participation group to be able to replicate the
project in other areas

Outputs

Number of female participants that the project impacts upon

Number of regular female participants accessing provision

Number of new activities offered

Number of activity sessions delivered

Number of new Coaches and leaders to be trained and deployed

Number of new volunteers engaged and trained to lead the club

32
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Bute Gymnastics Club
Project: Logic Model

Activities:

Building the partnership: Steering group; School; Parents; Diverse Cymru

Establishing and sustaining Mount Stuart classes; leading onto Pavillion classes

Creating the new club committee of parents/family members

Recruit and train coaches; leaders and club directors

Establish class provision out of term-time to retain participant interest

Recruitment of the two paid positions for the project

Two way learning and acceptance process — between the sport/NGB and the participants/community

Identify and recruit relevant partners and advisors to enable the sustainability of the club in the long term

Bute Gymnastics Club
Project: Logic Model: Performance Metrics

m

Dutcomaes Project indi line d Targets Source of data Frequency Respansibility
To develop and sustain a The continuation of a 1 WG Club registration and Annually Project Coordinator
women and gitls club in the club fallowing the diversity monitoring and then on-going
Butetown area of Cardiffwith | end of fundingand the {collected through Welsh through the Club
the main facus anethnic number of girls from Gymnastics Database of Committes
minority females the community registered clubs)
accessing provision
The club run by the Communityownership | No current club - Self-ustainable | Project reports (collected Annually Project coordinator
community for the of the clubwith all pilot and all initial club run by the through \Welsh followed by club
conmmunity with the support | decidlon and delivery | declslons delivered by | community with Gyimnastics Reglstared comminittes with
of Welsh Gymnastics made by the club Welsh Gyrmnasthes support from WG Cluib records) suppaort from the
Walsh Gymnastics
Community and Club
development Officer
Learning abaut haw to Diversity and make-up | Ethnic makeup of the | To engage with and | Feedback from Parents/ Maonthly Project Coordinator
avercoma the barrierstothis | of the ethnicity of Butetown community, hava Gymnasts and community Club Committee
participationgroupto be able | participantsintheclub | Questionnaires and representatives |zollected through Welsh Gymnastics
" - o . - . . Research Officer
o replicate the project in and utilizationofthe | anecdotal evidence te | from all ethnicities questionnaires and
other areas. information to usein identify trends and within the feadhack]
establizhing other best practice community
clubs ne
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Bute Gymnastics Club
Project: Logic Model: Performance Metrics 2

Outputs Project indicators Baseline data Targets Source of data Frequency Respaonsibility
MNumber of fermale participant | Increase in BME females 24 510 Praject records [collected through & monthly Welsh Gymnastics —
that the project impacts experiencng gymnastics Club and session registers and [farmally) project and staff
upon project data members
MNumnkber of regular female Increase inregular FLY 76 Club membership data [collected Manthly Clubcommitres
participants accessing participationin BME through Club registers and Wi Praject coordinators
provision females membership data base WG community efficer
Number new activities Number of gymnastics 1 3 Club and project records [collected & monthly Clubcoaches
affered apportunithes avallable to through project reports)

the community
Mumnber of activity sessions | Number of sessions 1 11 Project Records [collected through CQuarterly Club Committes and
delivared delivered in the club and Class registers, coach racords) coaching staff

the numbers participating
Mumberof new Coachesand | Members of the community ] 11% Project records [collected through Cuarterly WG Workforce
leaders to be trained and identified and trainedto WG coaches data base development officer
deployed run and support ggmnastics Training records) Project Coordinator

sessions
Mumberof new volunteers | Members from the 0 15 Project Records [collected through Cuarterly Project Cocrdinatar
engaged and trained to lead | community identified and Training records and attendance at
the club trained torun theclub committes meetings) 11

Bute Gymnastics Club
Theory of Change Narrative

» Theintended ultimate outcome is to create a sustainable women and girls only gymnastics club that targets
ethnic minority females from Butetown.

The key activities seek to build a new, trusted partnership with Diverse Cymru, Mount Stuart School and
parents to engage new participants and recruit/train new coaches and leaders.

The intermediate outcomes and outputs are increased sustainable physical literacy specifically amongst young
girls within BME communities achieved as a result of identifying and then overcoming the barriers to
participation. One key outcome is the development of a ‘safe and acceptable” environment that the girls (and
parents) are eager to attend to be coached gymnastics. In turn, the girls have increased confidence and
motivation which has wider impacts on issues such as health and more far reaching impacts such as reducing
isolation within the BME community.

Ancther intermediate outcome is the successful partnership and collaborative working built on developing an
appreciation of different organisational cultures and ways of working and the establishment of a management
committee for the club with positions filled by members of the community.
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Bute Gymnastics Club
Sport Wales Assessment

» Good application, strong focus on C4A themes

Reputation for sustainable delivery against outcomes

Positive experience of partners

Project generally self contained and independent

Need to build capacity and sustainability

Demanding timescale and important focus area

Yy ¥ ¥ ¥y ¥ ¥y ¥y Yy ¥y vyvyy

happen

Bute Gymnastics Club

Evaluation Project Assessment
> Strengths

At maximum capacity and consistently well attended
Strong consultation with community to understand needs
Trust built - key factor

Perceived as safe environment including clothing rules
Dimensions of impact far reaching

Project internal evaluation — positive feedback

Attracted much media attention

Many anecdotes

Passion, knowledge and connections

> Areas for strengthening

Targets on track, timing of ‘PR’ launch slight delay although club set up and affiliated in as planned

Traditional governing body/sports development model — taster sessions, accessible, extend...

Requested SW Officer involvement— picked up project as it started (not at assessment stage)
SW Officer member of project steering group — in supportive capacity

Overall believe partners will do this well, invest time to develop workforce etc.

Learning in different ways of working and expectations — all involved

215

Ultimate measure will be ensuring governance in place to be independent and sustainable — all signs are that this will

Value of community outreach knowledge and connections
Broken down conventional barriers/addressed

Upskilling workforce to run the club

Open approach

Building ‘inter-community’ support and networks

‘Touches' all who experience the project/making a difference
Strong partnership relationships built/complementary skills
Keenness of community to become involved (now)

Transition to Pavillion huge but managed

The role of one officer in particular is a critical single component for success

216

There was not 100% take up across all the originally targeted schoals. The disappointment was however offset by the

unintended benefit that this aided capacity management
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Bute Gymnastics Club
Evaluation Project Assessment

> Impacts on various dimensions

Participants:
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Bute Gymnastics Club

Evaluation Project Assessment

» Impacts on various dimensions

Project Lead Organisation
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Bute Gymnastics Club

Evaluation Project Assessment

> Impacts on various dimensions

Sport Wales

Stakeholders
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Bute Gymnastics Club
Evaluation Project Assessment

»  Counterfactual

> Pilot was already up and running

= C4a enabled focus and quicker scalability
> Governance

»

=

Lead organisation formal reports to WG Board & annual report; Diverse Cymru no structured support

Project Steering Group with terms of reference, agenda for meetings etc. = primary aim to establish Management Committee,
thereafter act in advisory role until end of 3 vears, Membership WG, project coordinator, SW plus reps of parents, DC, Communities
First, Business partners, schools

Management Committee comprising volunteers from community = Chair, Secretary and Treasurer appointed plus 2x fundraisers,
policies to be developed, meet manthly = Recruitment evening held.......... rale models

Ambition of Management Committee — open more clubs, gain more qualifications etc.

Training in club management, safeguarding and pratecting children, ete, — provided for committee and any parents who wish —
approach to suit needs e.g. timing, female tutor
WhatsApp group set up by community for ongoing communications

220
Bringing in strengths and skills of community

Clear rules of club set out = expectations
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Bute Gymnastics Club
Evaluation Project Assessment

»  Sustainability and Scalability

#

e

5

Coaches trained from community...coach trains trainee

Governance roles trained from within community, query knowledge transfer as cttee members change
small charge for participation/self fundraising activities

Seeking grant opportunities and receiving training on this and grant application

Explicit sustainability thread, scalability may take time to create right conditions/environment
Financially sustainable by end of year 2

Clear exit strategy for Welsh Gymnastics

> VFM

Mot in pure financial terms
‘High price....but priceless’
Will be longer term once sustainable

WG large investment — manageable as had capacity at the right time

Bute Gymnastics Club
Evaluation Project Assessment
>

Learning content and Process

=

s

s

Seek support and advice of key partners (experts)

Investment of time to building trusting environment is key

Importance of appropriate training and awareness of issues

Identify and acknowledge barriers....... then find a way to overcome

Engagement and appropriate communication with community vital - concerns addressed upfront

Importance of initial buy in by partners...and those along the way

Need links of who to go to —right person at right time may not always work — can Sport Wales facilitate this?
Recognise the organisational/ways of working,/skills set differences of partners — organisational and 1:1 relationships
Approach of club replicated in other parts of school — girls attending other clubs

Broken down perceptions of gymnastics - ‘leatards and sport for the wealthy'

Location is important — within multi cultural community

Projects may have benefited from networking/cross learning early in process

Sport Wales share learning internally “

Learning curve for committee members — not undertaken previously
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Bute Gymnastics Club
Theory of Change Revisited

» Original ToC as reflected within the application is being delivered in the main
» The core elements remain relevant and core to the projects successful implementation
» However, it could be elaborated further to:

# Incorporate some of the unexpected learning and links between impacts

# Include more explicitly the important role model/ambassador outcome

= Consider the wider involvement/participation of women

# Include steps to replicate for other groups and in other areas

223

Bute Gymnastics Club
Evidence Base

Application and assessment materials

Project documentation including marketing materials, evaluation report, forms and records

SW documentation including monitoring materials

Narrative accounts of activities

Interviews and discussion with Project Manager, Diverse Cymru lead, Lead Coach (and other coaches), Primary
school PE teacher, selection of mums and participants, SW Case Officer, SW appointed ‘trainer’, Chair of

yvywvwyy

Steering Group, representatives of Management Committee
P 2 x visits to Welsh Gymnastics HQ
Visit to pilot at Mount Stuart primary school to observe the class
» Visit to pavilion to observe steering group training and 3xclasses

¥
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Annex 2 Notesof the C4A Learning Event held1&eptember 2016
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TACKLING INEQUALITIES
LEARNING AND NETWORKING SEMINAR

14 SEPTEMBER16
SOPHIA & BUTE SUITE, SPORT WALES NATIONAL CENTRE, CARDIFF
ATTENDEES:
First Name Surname Organisation/Representing
Rajma Begum WCVA
Clare Parsons Brecon Beacons National Park
Billy Morgan Brecon Beacons National Park
Lewis Cole Time to Change Wales
Ryan Jones Mind Cymru i Time to Change Wales
Matt Pritchard StreetGames
Louise Evans StreetGames
Rhian Gibson Welsh Gymnastics
Carys Kizito Welsh Gymnastics
Emma White Welsh Cycling
Georgina Harper Welsh Cycling
Simon Durbin Girlguiding Cymru
Fiona Reid Disability Sport Wales  via video conference
Peter Hybart Cricket Wales
Al Abdi Cricket Wales
Hannaa Zaman Cricket Wales
Sophie Moore Bridgend CBC
Kiel Gibson Bridgend CBC
Sue Norey Aneurin Bevan Gwent Public Health Team
Sarah Evans Aneurin Bevan Gwent Public Health Team
Carwyn Young Sport Wales
Tom Overton Sport Wales
Rebecca Mattingley Sport Wales
lan Blackburn Sport Wales
Kate Evans Sport Wales
Tim Evans Sport Wales
Sarah Roberts Sport Wales
Shana Thomas Sport Wales
Richard Dando Sport Wales
Angela Farr Sport Wales
Neil Emberton Sport Wales
Jane Foulkes Sport Wales
Emma Tobutt Sport Wales
Lowri Woodier Sport Wales
Sue Maughan Sport Wales
Natalie Davies Sport Wales / U Do It Dance
Clive Grace UKRCS
Sandra Harris UKRCS
Steve Martin UKRCS
Nicola Bolton UKRCS
Ruby Dixon UKRCS
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First Name Surname Organisation/Representing
Mark Frost UKRCS
Sally Church UKRCS

CONTEXT AND OVERVIEW

CYwelcomed all in attendance and introductte sessionoutliningits purpose in providingra
opportunity for all C4A Phase 2 projects to network, share the aims of each project and consider
joint learning opportunities with the focus on tackling inequalities. He introduced CG who was the
RCS Project Director of the C4A Evaluation.

CG proceedetb outline the structure of the session and undertook to circulate the presentation
slides to all present, following the session.

C4A EVALUATION TO DATE

CG introduced the RCS team and provided an overview of the C4A Evaluation being undertaken on
behalfof Sport Wales which was divided into 3 elements, namely Phase 1 Impact; Phase 2 Process
and Phase 2 Impact. After reminding those present of the aims of the overall C4A programme, he
outlined the key recommendations following the Phase 2 process reaiglsuggested areas of

learning. CG went on to cover the 11 Phase 2 projects, outlined the case study approach taken by
RCS and highlighted key aspects of learning from each, that had been identified through the Phase 2
Impact evaluation.

LEARNING/IDEASARKETPLACE

Thelearning/ideas marketplace then took place where each project/lead organisation presented to
I W@ A ganidakioyit: Rey Ackiities, outcomes and barriers relating to their respective C4A
project This took place at Biinute intervals to allow a full rotation of all projects and thus

maximise learning

Of the 11 Phase 2 Projects, Trivallis (formerly known as RCT Homes) and Street Football were unable
to attend.

PARTICIPANT FEEDBSGK_EARNING/IDEAS WORKPLAICEaricipants were asked to make a

note of something that they had learned during the learning/ideas market place and to place them
2y I WIANIFTFAGA oL ff Qo {SG 2dzi 0St2¢6 INB GKS
picked up key aspectsf what about C4A had challenged organisations to deliver to new audiences:

1 Good to connect back to projects who identify barriers and how to overcome thalin can
then take back to respective projects

1 Extent to which underestimated the barriersfast ¢ steps and mindsets involved

1 Belonging to a group is the driver, sport comes aftsocial & belonging can become
primary reasorfor engaging; physical activity is bproduct

1 Not using sport in messagimagpackaging has an image

9 Target people athe right time, understanding/celebrate that there will be lots of ways of
delivery, diversity of delivery is gogdame goal, menu of delivery mechanisms

1 Hooked on something.... connection in a safe place is key

1  We have created 'Safe spaces', buildingt is key

41

&
Q)X



= =4 =4

Demonstrating the social value to other agencies

Reduction of isolation and impact on mental health biggest impact

Some projects changed course, divergence not always an issue, need to layguranitie
direction particularly if innovativeJNE 2S5O0 2NJ ySg Wl dZRASy O0SQ
Consider difference pathways, not necessarily sport e.g. volunteering
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Respected Partner

Power of the people

imilar challenges;
passionate partners; th
need to connect more;
training opportunities fo
our network and
volunteers

Use of community

insiders

Marketing to the target
audience

Everyone facing simila
barriers

Belief, passion and dri
for the cause

‘Energy balls' in
communities are the ke
to success in
communities and
sustainability

Overview of all projects

The huge impact the
sessions have had in
engaging the 'hard to
reach’' communities

Listening to the target
audience

Feeling of what others
are struggling with

Brilliant work that isnt

shouted about. Peopl

need to hear about the|
impact from these
projects (not just in
events like toda

Common methodologie
for success especiall
focussing on social
aspects making sport
fun

The importance of
making the activity fun

Hooked on
something...Social Val
£1:143; measure and
outcomes outside SW
impact on social isolatio

Information and
inspiration

Importance of doing the

hard work of engaging

young girls and working

with NGBs partnerships
not duplication

Making Sport fun and
user led; communicatio

Mainstream mental
health awareness into
sport

Commonality of issueg
among many projects

Community champions
gatekeepers to work
with

Lots of awesome work|

Bringing in other
organisations widening
the network
(identification of non
traditional partners)

Social and Communit:
first - Sport comes
afterwards
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ots of activity and
in the room; need to
harness knoweledge al
expertise; there is a
‘perfect’ programme in
this room

How Bridgend CBC
connected with the
disability community

Balls of energy

Divergence for
flexing/convergence

Partnership working to
reach the target
audience

Common issues/barrie
affirmation

Connectivity- good to
hear and link in

Contacts Mind/Cymru;
Bridgend/Aneurin Beva

We think...we know...w§

didnt

Amazing work going o
to tackle inequality

Social Aspect

Sustainability is a
challenge (capacity;
complex 'whole'
situation); Governance

Underestimated
perceived challenging
barriers

Sport would like to worl
with us more-
culture/lifestyle of young
people

Breaking down barriers
on how sports are
perceived

Listening and learning
from community

Trusted intermediaries
and settings eg
community halls are
important

Diversity of projects bu
synergy; working
towards same objectivg
partnership working



Biggest challenges ahead:
1 WCc getting 1518year old girls on bikes
Sustainability of local grougsestablish governance to support success
DNRg LINBP2SOla wW@Qa Ay@SadAy3a Ay aGNRy3ISN
Recognition of Mental health awareness within coaching curriculum
Coaching curriculum challenges of coaching in different ways to suit target groups

= =4 —a -8

EVALUATION OF CHEY EVALUATIOMEMES 2016/1& OVERALL EVALUATION APPROACH
201618

SM introduced the session that outlined the approach to the C4A Evaluation for 2016/17 within the
wider context of the 2012018 timeline. Overall the approach was:
0 20152016: Case Study FocuRepot to Sport Wales officers July 2016, Networking
and Learning Seminar with Projects September 2016, interim Report to Sport Wales
November 2016
0 20162017: Thematic Evaluation®eport to Sport Wales officers July 2017,
Networking and Learning Seminar wiRihojects September 2017, interim Report to
Sport Wales November 2016
0 2017-2018: Further Thematic Studies/Case Study Conclus{tmbe decided
summer 2017): Report to Sport Wales officers July 2018Final Report to Sport Wales
November 2018

Looking specifally at the thematic evaluations to be undertaken during 2016/17, they would look
at:

V Participation

V Governance including partnerships

V Value for Money

SM outlined the essence of each thematic and sought feedback from the projects. There was a
general cosensus that these were the correct issues to focus on and the timeframes were outlined
as:

1 Research designSept to Nov 2016

9 Contact Projects to advise of approagtate Autumn 2016

1 Data Gathering, Nov/Dev to May 2017

OVERALL FEEDBACK
In terms ofoverall feedback of the event the following key points were made:

1 Projects were pleased to see and broad approach being taken and not just a focus
on numbers

1 Consider learning from elsewhere e.g. MIND

f ' ROAOS &2dAKG 2y K2g (2 ISy IAINGS O R dBSHI &SN
evidence rather than anecdotes
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Discussion ensued on the remit of the evaluation in offering frameworks and learning from

elsewhere (and how to use them) as opposed to developing specifics for projects. It was suggested

that SportWaley SSRSR (2 06S ¥t SEA0fST ReylYAO FyR |3AfS
needs. TO noted that the C4A Programme was delivering outcomes and that Sport Wales would

need to consider the wider approach on where to invest in sport and physical aotiwityng

forward.

The summary of the formal feedback is contained below.

Tackling Inequalities.earningEventg 14" September 2016

What did you think about the programme today#Please rate, wherg is a low rating and 5 is high

Sixteen forms were completedithe average scores are highlightegreen

Communication about the event from Sport Wales

Presentations from UKRCS
The Marketplace
Opportunities for networking

What do you think workedwell?

1. Layout; plenty of networking pportunities. Chance to tell others work you are doing

2. Pulling everything together to understand that you are part of something much bigger. Liste
and sharing experiences

3. We loved the marketplace and themortunity to find out about the other projects and meet
20KSNI) LIS2LX S ¢2NJAYy3 (26F NRa 2dzNJ GAaA2Y 27
4. The market place was really useful, learning about great projects that need to be shouted a
more to a wideraudience. All working towards same goals but through different activities and
interventions

5. Networking. Learning from other projects

6. Marketplace; fantastic opportunity to network, learn and share. Great passion, energy and
workshop ideas. Lunch.

7. The marketplace presenting our project to other projects and generally sharing key lessons
learnt and best practice

8. The marketplace and applying key learning across projects

9. All positive. Worthwhile good overview from UKRESlides in advancmay help. Event admin
good.

10. Marketplace; great idea because it had just one speaker at a time, rather than both speaki
once and listening not busy thinking about what to say next! Great to share experiences with
other projects

11. The marketiace and sharing knowledge and learning. Identifying common success criterig
new ideas. Developing project links
12. Sharing project learning, identifying comm9on challenge and what has had a positive impg
the project. The networking. The opppunity to ask questions
13. The marketplace was an excellent way to network and learn more about the other projectg
14. Opportunity to share and affirm commonalities

15 Opportunity to hear about all projects. Identify common themes across projects

16.The marketplace. The info on the evaluation. Opportunity to feedback to evaluators. The
presentations/project intro from each project in the market place
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