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Foreword   
 
It is a privilege to support Sport Wales in the evaluation of this important programme and its 
innovative projects.  This Interim Report evaluating the impact of Phase 2 is part of a wider 
three-year evaluation of both Phase 1 and Phase 2 of the Calls for Action Programme.  It has 
benefited greatly from close engagement by {ǇƻǊǘ ²ŀƭŜǎΩ research and operational staff, 
and it has been made possible by the cooperation and responsiveness of many people 
throughout the staff and Board of Sport Wales, those associated with the projects in 
particular, and many stakeholders. We are grateful for and acknowledge their input to this 
stage of our work. 
 
 
Dr Clive Grace 
C4A Evaluation Project Director 
October 2016 
 

The Evaluation Team: 

Dr Nicola Bolton 
Sally Church 
Ruby Dixon 
Mark Frost 
Sandra Harris 
Professor Steve Martin 
Liam Whittington 
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Executive Summary 

/ŀƭƭǎ ŦƻǊ !Ŏǘƛƻƴ όΨC4AΩύ was developed in 2012 to address groups underrepresented in sports 
participation.  The overarching objectives are focused on positive action, changing lives, 
encouraging new approaches, and increasing regular and frequent sporting activity in 
Wales. Eleven projects were implemented in Phase 1. C4A Phase 2 was launched in 2014. It 
is delivered through 11 projects, and aims to attract new partners and encourage innovative 
methods. 144 applications were received and eleven organisations were grant funded 
through a total budget commitment of £3 million from National Lottery. The funded 
organisations are a mix of traditional partners exploring new approaches, and new partners. 
 
At headline level the programme and projects are making good progress against overall 
targets ς 9,904 participants against 11,404 target, 1,793 regular participants to 3,317 target, 
712 new activities to 415 target, 2,037 activity sessions to 2,803 target, 443 new 
coaches/leaders to 328 target, and 219 new volunteers to 265 target.  
 
C4A is being evaluated over three years in real time, with ongoing feedback and learning. 
Beyond the headline numbers, the aim is to assess what impacts are being achieved and 
how, the character and degree of innovation, and the lessons for Sport Wales as well as for 
front line practice. 
 
This is the first of four six monthly Interim Reports on the impact of Phase 2, leading to a 
Final Report in autumn 2018.  Its purpose is to report on progress with the evaluation, to 
draw out key early learning, and to set the framework for the second full year of the 
evaluation.  It is intended to be used by Sport Wales at all levels, by the projects, and by 
policy makers and stakeholders.   
 
The heart of this Interim Report is a summary case study of each of the projects. The case 
studies highlight key features including strengths and areas for development; identification 
ƻŦ ŜŀŎƘ ǇǊƻƧŜŎǘΩǎ ΨǘƘŜƻǊȅ ƻŦ ŎƘŀƴƎŜΩΣ ŀƴŘ Ƙƻǿ ǘƘŀǘ Ƴŀȅ ƘŀǾŜ ŘŜǾŜƭƻǇŜŘ ŘǳǊƛƴƎ ǇǊƻƧŜŎǘ 
implementation; and learning points.   Key learning issues and topics to emerge include: 
 

¶ Timing and pace:  A number of projects have found that it has taken longer to 
achieve target numbers because of the need for thorough marshalling and 
engagement as precursors to effective participation by target groups. 

¶ Predicted outputs:   These have been met for the most part by most of the projects, 
ƛƴŘƛŎŀǘƛƴƎ ǘƘŀǘ ŀǘ ōƻǘƘ ǇǊƻƧŜŎǘ ŀƴŘ ǇǊƻƎǊŀƳƳŜ ƭŜǾŜƭ ǘƘŜ ΨƭƻƎƛŎΩ ƻŦ ǘƘƛǎ ŦǳƴŘƛƴƎ 
intervention has been largely sound.  

¶ Participation:  In terms of numbers engaged there has sometimes been a shortfall, 
related either to timing or to the challenges of engagement.  However, there has 
also been evidence of very considerable positive impact on individuals experiencing 
multiple disadvantage and exclusion. 

¶ Value for money:   Issues of value for money have not been prominent.  Although 
ǎƻƳŜ ǇǊƻƧŜŎǘǎ ƭŜƴŘ ǘƘŜƳǎŜƭǾŜǎ ǘƻ ƘŜŀŘƭƛƴŜ ΨŎƻǎǘ ǇŜǊ ǇŀǊǘƛŎƛǇŀƴǘΩ ƳŜǘǊƛŎǎΣ ǘƘŜǎŜ Řƻ 
not capture many of the intended outcomes and benefits.  Other projects have 
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intended outcomes which are much more difficult to measure on any value for 
money basis. 

¶ Governance and partnership:  The effectiveness and sustainability of projects has 
been identified as being related to the governance arrangements and the added 
value derived through partnership working. 

¶ Ways of working:  A number of the projects have begun to identify ways of working 
which are especially effective in working with particular target groups.  These include 
developing greater understanding of the barriers to participation, including issues 
related to age and identity, and to group membership, as well as the importance of 
ƳŜǎǎŀƎƛƴƎ ŀƴŘ ΨƳŀǊƪŜǘƛƴƎΩΦ   ¢ƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ΨǘŀƛƭƻǊƛƴƎΩ ǘƘŜƛǊ ƻŦŦŜǊ ǘƻ ǇŀǊǘƛŎǳƭŀǊ 
ǘŀǊƎŜǘ ƎǊƻǳǇǎ Ƙŀǎ ŀƭǎƻ ŜƳŜǊƎŜŘ όΨǇǊŜŎƛǎƛƻƴ ŘŜƭƛǾŜǊȅΩύΣ ŀƴŘ ŦƻŎǳǎƛƴƎ ƻƴ ŎǊŜŀǘƛƴƎ ǘƘŜ 
cƻƴŘƛǘƛƻƴǎ ǘƻ ōǳƛƭŘ ŎƻƴŦƛŘŜƴŎŜ ŀƴŘ ǘǊǳǎǘΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ŎǊŜŀǘƛƻƴ ƻŦ ΨǎŀŦŜ ǎǇŀŎŜǎΩΦ 

¶ Demonstrating value:  Projects have also recognised the importance of 
demonstrating the value of their work to other agencies, especially where there have 
been collateral and sometimes difficult to measure benefits associated with their 
work, such as the positive impact on isolation and self-confidence of people with 
mental health difficulties. 

¶ Structural change:  There has been early recognition that some areas of structural 
change may be required in the medium to long term to achieve the goal of major 
increases in participation amongst the target groups, such as changes to the 
coaching curriculum.  

 
These are exciting findings, with considerable potential to help improve the design of future 
interventions.  It will be vital for the learning to be systematically harvested, tested and 
shared through the remainder of the C4A Programme and beyond.    
 
A learning event involving all the projects and Sport Wales Case Officers was held in 
September 2016 to review findings, provide feedback, enable projects to network, and 
outline future steps in the evaluation process. 
 
The evaluation approach agreed with Sport Wales for autumn 2016 to autumn 2017 is to 
focus on three thematic studies on Participation, Governance including Partnership, and 
Value for Money.  The issues of sustainability and of the different ways of working with 
different groups will run across these themes and be reflected in them all. The evaluation 
team will develop specific research designs for each thematic study which will be under way 
by November 2016 after they have been more fully introduced to Sport Wales Case Officers 
and to the Projects.  Progress will be reported in April, and the outcomes and learning will 
be presented to Case Officers in July and to the Projects in September 2017.    
 
October 2016  
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Introduction, Context and Methods 
 

The Calls for Action όΨ/п!Ωύ Ǉrogramme was first developed in 2012 in order to support Sport 
²ŀƭŜǎΩ Ǝƻŀƭ of increasing participation in sport in Wales, particularly among specific under-
represented groups.  ²Ƙƛƭǎǘ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǇŜƻǇƭŜ ƛƴ ²ŀƭŜǎ ǿƘƻ ŀǊŜ ΨƘƻƻƪŜŘ ƻƴ ǎǇƻǊǘΩ Ƙŀǎ 
increased in recent years, this has not been reflected evenly across all groups or areas. 
Supported through National Lottery Funding, the C4A programme aims to generate and 
foster innovative responses which enable a step change in participation in sport among 
these groups. 
 
A total of 11 projects were implemented under Phase 1 of the initiative. The C4A Phase 2 
was launched in 2014 to further tackle inequalities and barriers to participation within sport. 
In this phase, Sport Wales received a total of 144 applications for investment, and 11 
organisations were awarded grant funding with a total budget commitment of £3 million 
from National Lottery.   

The C4A Programme 

The overarching objectives of the Programme are focused on: 

¶ Generating positive action to address known areas of inequality; 

¶ Changing lives through sport; 

¶ Being bold and encouraging new approaches; and  

¶ Increasing the amount of regular and frequent activity taking place throughout 
Wales. 

The Programme aims to support Sport Wales to increase the number of people who are 
ΨHooked on SportΩ defined as those who on average participate in sport or physical 
recreation on three or more occasions a week.  C4A has been implemented in a context in 
which an increase in participation is seen as crucial to achieving the overall vision of Sport 
Wales:  

άhǳǊ Ǿƛǎƛƻƴ ƛǎ ǘƻ UNITE A PROUD SPORTING NATION, where EVERY CHILD is HOOKED ON 
SPORT FOR LIFE and Wales is a NATION OF CHAMPIONS. 

This vision is supported by a number of clearly defined priorities, designed to form the 
building blocks to deliver a Wales where sport is at the heart of the community, and impacts 
positively on the lives of all: 

1. Sporting Innovation 

Wales has a sports sector that embraces collaboration, encouraging new ways of delivering 
opportunities to increase participation and improve elite performance.   

2. Skills for a Life in Sport 

Every child and young person is provided with the skills and confidence from an early age to 
be physically literate through high quality, engaging sporting experiences. 

3. Sporting Communities 
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Wales has communities with sport at the heart of them, offering joined up opportunities for 
every child and young person to undertake at least five hours of safe, high quality sport 
every week and sustaining their engagement throughout their adult life. 

4. Sporting Excellence 

Wales a nation that excels in nurturing sporting talent and delivers on-going success on the 
international stage.  

5. Growing a Skilled & Passionate Workforce 

All those involved in sport, whether in a professional or voluntary capacity, are supported to 
pass on their skills and passion for sport to the people of Wales.έ 

 
The focus of Phase 2of C4A is to engage participants from the following target groups:  

¶ Girls & Young Women  

¶ Young people living in poverty (up to 24 years)  

¶ People with a disability  

¶ People from a BME background  
 
The budget commitment, funded by the National Lottery, for the programme is £3 million in 
total.  This was allocated: 

¶ £1.5 million for Girls & Young Women.  

¶ £1.5 million for Poverty; Disability and BME.  
 

The approach of Phase 2 has been:  

¶ Project based 

¶ Aimed at new partners 

¶ Aimed at encouraging innovative methods 

¶ Comprises 11 lead organisations:  
- Brecon Beacons NPA 
- Bridgend CBC 
- Girl Guiding Cymru 
- Welsh Gymnastics 
- Trivallis (formerly Rhondda Cynon Taff Homes) 
- Mind (Time to Change) 
- Welsh Cycling Union 
- Cricket Board of Wales 
- Public Health Wales (Aneurin Bevan) 
- Street Football Wales 
- StreetGames UK Ltd. 

 
The project themes, sponsoring organisations, titles, and timelines, are as follows: 
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Theme Organisation Project Title 
Project 
Start Date 

Project End 
Date 

Poverty 
Brecon Beacons 
National Park 
Authority  

C4A2 - Geocaching  01/04/2015 31/03/2017 

Poverty 
Trivallis (Rhondda 
Cynon Taf Homes)  

C4A2 - Ziggies (incorporating Play to 
Learn Project) 

01/04/2015 31/03/2018 

Poverty  
Public Health Wales 
(Aneurin Bevan)  

C4A2 - Active Gwent & Aneurin 
Bevan Gwent Public Health Team ς 
ά[ŀǊƎŜ {ŎŀƭŜ .ŜƘŀǾƛƻǳǊ /ƘŀƴƎŜέ 

30/04/2015 29/04/2018 

Disability 
Bridgend County 
Borough Council 

C4A2 - Disability Sport Development  01/01/2015 31/07/2016 

Disability  
Mind (Time to 
Change Wales) 

C4A2 - Time to Change Wales  01/04/2015 01/05/2017 

G & YW 
Street Football 
Wales 

C4A2 - Street Football Wales  01/04/2015 01/04/2018 

G & YW Girlguiding Cymru C4A2 - Sports through guiding project 01/04/2015 31/03/2018 

G & YW Welsh Cycling Union  
C4A2 - Women and Girls Programme, 
including Breeze 

01/06/2015 01/06/2018 

G & YW StreetGames UK Ltd  C4A2 - Us Girls 01/04/2015 31/03/2017 

BME Welsh Gymnastics  
C4A2 - Bute Gymnastics Club in 
Conjunction with Welsh Gymnastics 
and Diverse Cymru 

01/04/2015 31/03/2018 

BME 
Cricket Board of 
Wales  

C4A2 - Cricket Without Boundaries 01/04/2015 01/03/2018 

 
An additional major project focussed on encouraging participation by the BME community 
has also been funded by Sport Wales and runs in parallel with C4A and is also being 
evaluated by a related study.  A cross-learning relationship with the C4A Phase 2 projects is 
being implemented.    
 
The Evaluation of C4A and the Impact of Phase 2 
 
The evaluation of the C4A Programme is based on, and aims to reflect, the innovative 
character of the initiative. It comprises assessments of research on the: 

¶ Impact of Phase 1; 

¶ Implementation process for Phase 2; and 

¶ Impact of Phase 2 projects. 
 
This longitudinal study is being conducted in real time over three years. The evaluation team 
is producing an independent, empirically based assessment of the impact of the C4A 
Programme in relation to its objectives, but also to generate useful real time learning.  The 
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Phase 1 impact evaluation and the Phase 2 process evaluation have been completed. This is 
the first Interim Report of the Phase 2 impact evaluation. 
 
The impact evaluation of Phase 2 is the main focus of the research and methodologically the 
most complex aspect.  It will establish the extent to which the Programme has reflected the 
principles set out by Sport Wales and its partners, and has delivered the impacts which it 
was intended to. It will also seek to assess whether it has differential impacts on different 
groups and in different types of community and the extent of any wider impact intended 
and unintended outcomes.   In addition to understanding what impacts have been 
delivered, it will be important to know how impacts have been achieved.  In particular we 
are assessing whether: 

¶ Calls for Action is unique to existing development grants; and an appropriate way of 
ŦŀŎƛƭƛǘŀǘƛƴƎ ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ {ǇƻǊǘ ²ŀƭŜǎΩ ǇǊƛƻǊƛǘƛŜǎΤ  

¶ Calls for Action instigates new ways of working in the sector, rather than producing 
the same outcomes or incremental change; and 

¶ Projects succeed in making a significant impact on groups and individuals that are 
underrepresented in terms of sport and physical activity participation (and access). 

 
At headline level of delivery against target, C4A is making fair to good progress, as reflected 
in the internal monitoring data collected by Sport Wales. 
 
Outputs 12 month 

target 
12month 
progress 

Number of Participants the projects will impact upon 11,404 9,904 

Number of regular participants that the projects will attract 3,317 1,793 

Number of new activities the projects will deliver/offer  415 712 

Number of activity sessions the projects will deliver per week 2,803 2,037 

Number of New Coaches/Leaders the projects will develop 328 443 

Number of New Volunteers the projects will recruit/develop 265 219 
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Impacts are expected at participant, project, and programme levels, as reflected below.

 
 
A useful way to identify the linkages between these three levels, and to identify key inputs, 
processes, outputs and outcomes, is through the articulation of a theory of change (or logic 
model) which specifies in simple terms how a programme is expected to work.   This makes 
it possible to address some of the key questions of interest to Sport Wales including:  

¶ What are our assumptions about what the programme is trying to achieve?  

¶ Is the programme logic agreed by all stakeholders?   

¶ Are there conflicting priorities and influences?   

¶ 5ƻ ǘƘŜ ǇǊƻƎǊŀƳƳŜΩǎ ŀƛƳǎ ŎƘŀƴƎŜ ŀƴŘ ŘŜǾŜƭƻǇ ƻǾŜǊ ǘƛƳŜΚ   
 
A theory of change approach can be a particularly effective way of exploring with 
programme sponsors, staff and stakeholders what a programme is intended to achieve, how 
it might do this and whether this has been achieved.  It is both whether the intended 
outcomes have been achieved and how they have been delivered.  This enables an 
assessment of what has worked, how and for whom. This will be important in addressing a 
number of the questions about the intended beneficiaries of C4A, and also help to provide 
real time evidence about what is not working and what might be done to address this. 
 
Projects also benefit from developing their own theory of change, and we have assisted in 
this process because it also adds value to the programme level evaluation.  It enables the 
projects and Sport Wales to identify similarities and differences between projects, and 
cross-cutting themes.  Theories of change at project level can also be built into an overall 
theory for the programme as a whole to test alignment between the projects and the 
overall programme. 
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Phase 2 Impact Evaluation 2016 
 
The evaluation of Phase 2 Impact is spread across all three years of the overall evaluation. 
This phase of the evaluation got fully underway in early 2016.  The initial results were 
reported to Sport Wales Officers in July 2016, and then presented to a conference of Sport 
Wales Officers and of the projects in September 2016. 
 
This first period of the evaluation was focused on gaining a thorough understanding of the 
11 projects - how each project was set up, what it was trying to achieve, the progress it had 
made, and its notable successes or areas for development.  It also generated a theory of 
change and logic model for each project which encapsulated its ΨǘƘŜƻǊȅ ƛƴ ǳǎŜΩ i.e. the 
assumptions that underpin thŜ ǇǊƻƧŜŎǘΩǎ ŘŜƭƛǾŜǊȅΦ  ¢Ƙƛǎ may of course differ from what had 
been originally intended as projects learn what works best and adjust their approach 
accordingly. 
 
! ǇǊƻƧŜŎǘΩǎ theory in use addressed the key question of how each project was connecting its 
day to day activities with its intended overall outcomes through a series of practical outputs 
and intermediate outcomes.  We were able to compare this to the proposals set out by the 
project in their original application for funding in order to assess whether it had changed 
and developed in practice.  We were also able to assess whether the theory in use needed 
further clarification or refinement in light of the actual learning that projects had identified. 
 
The 11 project case studies were built up through a review of all the relevant project and 
{ǇƻǊǘ ²ŀƭŜǎΩ application and assessment documentation, and subsequent organisational 
material for reporting and monitoring at project level, together with monitoring reports in 
Sport Wales.  This documentary review and analysis was then tested and supplemented 
through a series of interviews with Sport Wales Officers, project leads and front line staff, 
and stakeholders for each project.  We also worked with the project staff to draw out their 
ΨǘƘŜƻǊȅ ƻŦ ŎƘŀƴƎŜ ƛƴ ǳǎŜΩΣ ǳǎǳŀƭƭȅ ǘƘǊƻǳƎƘ ƻƴŜ ƻǊ ƳƻǊŜ ǿƻǊƪǎƘƻǇǎ ƛƴǾƻƭǾƛƴƎ ǇǊƻƧŜŎǘ ǎǘŀŦŦ ŀƴŘ 
in some cases Sport Wales case officers as well.  At draft stage these were tested and 
challenged both in the evaluation team and back with the projects. 
  
¢ƘŜ ŘŜǘŀƛƭ ƻŦ ŜŀŎƘ ŎŀǎŜ ǎǘǳŘȅ ǿŀǎ ǎŜǘ ƻǳǘ ōȅ ǘƘŜ ŜǾŀƭǳŀǘƛƻƴ ǘŜŀƳ ƛƴ ŀ ǎŜǊƛŜǎ ƻŦ ǎƭƛŘŜǎ ŦƻǊ ŜŀŎƘ 
ǇǊƻƧŜŎǘ ǿƘƛŎƘ ŎƻǾŜǊŜŘΥ 

¶ IƛƎƘ ƭŜǾŜƭ ǎǳƳƳŀǊȅ 

¶ YŜȅ CŀŎǘǎ 

¶ [ƻƎƛŎ aƻŘŜƭ ƛƴŎƭǳŘƛƴƎ ǇŜǊŦƻǊƳŀƴŎŜ ƳŜŀǎǳǊŜǎ 

¶ ¢ƘŜƻǊȅ ƻŦ /ƘŀƴƎŜ bŀǊǊŀǘƛǾŜ 

¶ {ǇƻǊǘ ²ŀƭŜǎ !ǎǎŜǎǎƳŜƴǘ 

¶ 9Ǿŀƭǳŀǘƛƻƴ tǊƻƧŜŎǘ !ǎǎŜǎǎƳŜƴǘ 

¶ 9ǾƛŘŜƴŎŜ ¢ǊŀƛƭΦ 
 
These were also tested with each Project and their Sport Wales case officer.  They were at 
the heart of what was presented at the July and September 2016 events.  At those events 
we also drew out key areas of learning, and potential key themes for more detailed 
thematic study in the second year of the evaluation, across the remainder of 2016 and 
round to September 2017.  The two events informed the selection of topics for detailed 
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thematic study, the approach we propose to take in implementing them.  There has thus 
been a two way process of learning and exchange.  A specimen example of the slide deck for 
one of the projects is included in this Interim Report at Annex 1.  
 
Structure of the Report 

The next section sets out the summaries of each of the Project Case Studies.  (The full slide 
decks for each project have been lodged on the Sport Wales intranet, and a specimen 
example of a slide deck of one particular project is included here at Annex 1.)  The section 
following then draws out the key learning topics and issues.  We conclude with an outline of 
the thematic studies proposed for the next stage of the evaluation across autumn 2016 to 
autumn 2017, and of the process for reporting back in July and September 2017 which has 
been agreed with the C4A Programme and {ǇƻǊǘ ²ŀƭŜǎΩ Insight Team leads. 
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The Case Studies 
 
¢ƘŜ ŜƭŜǾŜƴ ǇǊƻƧŜŎǘ ŎŀǎŜ ǎǘǳŘƛŜǎ ŀǊŜ ǎŜǘ ƻǳǘ ƛƴ ǎǳƳƳŀǊȅ ōŜƭƻǿ ƛƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƻǊŘŜǊΥ 
 

¶ .ǊŜŎƻƴ .ŜŀŎƻƴǎ bŀǘƛƻƴŀƭ tŀǊƪ DŜƻŎŀŎƘƛƴƎ tǊƻƧŜŎǘ 

¶ ½ƛƎƎƛŜǎΥ ! tǊƻƧŜŎǘ ǘƻ !ŘŘǊŜǎǎ [ƛǘŜǊŀŎȅ ŀƴŘ tƘȅǎƛŎŀƭ [ƛǘŜǊŀŎȅ 

¶ Large Scale Change Project 

¶ .ǊƛŘƎŜƴŘ 5ƛǎŀōƛƭƛǘȅ {ǇƻǊǘ 5ŜǾŜƭƻǇƳŜƴǘ 

¶ Time To Change Wales 

¶ {ǘǊŜŜǘ Cƻƻǘōŀƭƭ ²ŀƭŜǎ tǊƻƧŜŎǘ π YƛŎƪ {ƻƳŜ .ŀƭƭǎ 

¶ {ǇƻǊǘ ǘƘǊƻǳƎƘ DƛǊƭ DǳƛŘƛƴƎ 

¶ ²ƻƳŜƴ ŀƴŘ DƛǊƭǎ tŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴŎƭǳŘƛƴƎ .ǊŜŜȊŜ 

¶ ¦ǎ DƛǊƭǎ tǊƻƧŜŎǘ 

¶ .ǳǘŜ DȅƳƴŀǎǘƛŎǎ /ƭǳō tǊƻƧŜŎǘ 

¶ /ǊƛŎƪŜǘ ǿƛǘƘƻǳǘ .ƻǳƴŘŀǊƛŜǎΦ 
 
.ǊŜŎƻƴ .ŜŀŎƻƴǎ bŀǘƛƻƴŀƭ tŀǊƪ DŜƻŎŀŎƘƛƴƎ tǊƻƧŜŎǘ:   The Project aim is to eƴƎŀƎŜ ȅƻǳƴƎ 
ǇŜƻǇƭŜ ƭƛǾƛƴƎ ƛƴ ǇƻǾŜǊǘȅ ŀƴŘ ǿƛǘƘ ƭƛǘǘƭŜ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǎǇƻǊǘΣ ƛƴ ǘƘŜ ŀŘǾŜƴǘǳǊƻǳǎ ŀŎǘƛǾƛǘȅ ƻŦ 
DŜƻŎŀŎƘƛƴƎ ƛƴ ǘƘŜ ƛƴǎǇƛǊƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘ ƻŦ ǘƘŜ .ǊŜŎƻƴ .ŜŀŎƻƴǎ bŀǘƛƻƴŀƭ tŀǊƪΦ  Lǘ ƛǎ ƳŀƴŀƎŜŘ 
ōȅ ǘƘŜ .ǊŜŎƻƴ .ŜŀŎƻƴǎ bŀǘƛƻƴŀƭ tŀǊƪ !ǳǘƘƻǊƛǘȅ ǘƘǊƻǳƎƘ ƻƴŜ ƻŦ ǘƘŜƛǊ ǎŜƴƛƻǊ ƳŀƴŀƎŜǊǎΦ YŜȅ 
ŦŜŀǘǳǊŜǎ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ŀǊŜΥ 
 

¶ The key project resource is two part-time Project Officers at a cost of £75,000 over 
two years, £8,000 from BBNP and £67,000 from Sport Wales. 

¶ The project has relatively straightforward aims, and is generally meeting target 
numbers of youth leaders trained and participants booking places to experience 
geocaching. 

¶ They have experienced a consistent high (50%) rate of cancellations between 
booking and planned group visit. This is attributed to the challenging and sometimes 
chaotic nature of the lives of some of the target groups.  

¶ This gap has been partly off-set by a recognition of just how severe the problems are 
in connecting with some of the very disadvantaged young people in the target group, 
and the very positive impact the project has had on some particular individuals. 

¶ The project themes of social inclusion and health and wellbeing through recreation 
in the natural environment are mainstream National Park themes as reflected in the 
recently launched National Parks Wales Health and Wellbeing Positions Statement 
and the Social Inclusion and Child Poverty Strategies, and in the overarching National 
Park Management Plan. 

¶ The governance of the project is integrated with that of the sponsor organisation, 
the Brecon Beacons National Park Authority.  This resolves all the week to week 
management and accountability issues.  But it may not lead to sustainability unless 
ǘƘŜ ƪŜȅ ǇǊƻƧŜŎǘ ǘƘŜƳŜǎ ōŜŎƻƳŜ ΨƳŀƛƴǎǘǊŜŀƳŜŘΩ ƛƴ the Brecon Beacons National Park 
Authority itself. 

 



 

14 
 

There has been significant learning from the project in terms of how best to work with very 
young people with very challenging backgrounds, and the best ages at which to engage 
them.  It will be important that the learning is systematically harvested and integrated into 
organisational practice and culture. ¢ƘŜ ǇǊƻƧŜŎǘΩǎ ΨǘƘŜƻǊȅ ƻŦ ŎƘŀƴƎŜΩ ŀǎ ǊŜŦƭŜŎǘŜŘ ƛƴ ǘƘŜ 
application continues to have validity. It should be consciously revised to include the 
learning about the impact on individuals, the difficulties of engaging with the target groups, 
the gender dimension of confidence in outdoor physical activity, and the varying ease with 
which even slightly different age groups respond to the geocaching activity.    

 

½ƛƎƎƛŜǎΥ The project aims to use stories to give parents the confidence to encourage physical 
literacy among children aged between 3 and 8 years old.  It uses a peer mentoring 
ǇǊƻƎǊŀƳƳŜ ǎƻ ǘƘŀǘ ƛǘ ƛǎ ŘŜƭƛǾŜǊŜŘ Ψōȅ ǇŀǊŜƴǘǎΣ ǘƻ ǇŀǊŜƴǘǎΦΩ  ¢ǊƛǾŀƭƭƛǎ όŦƻǊƳŜǊƭȅ w/¢ IƻƳŜǎύ 
ƻǿƴǎ ǘƘŜ ½ƛƎƎƛŜǎ ǘǊŀŘŜƳŀǊƪ ŀƴŘ ǿŀǎΣ ǇǊƛƻǊ ǘƻ ǊŜŎŜƛǾƛƴƎ ŦǳƴŘƛƴƎ ŦƻǊ /п!Σ ƻǇŜǊŀǘƛƴƎ ŀ Ǉƛƭƻǘ 
ǎŎƘŜƳŜΦ  Lǘ Ƙŀǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ǘƘŜ ǇǊƻŘǳŎǘ ŀƴŘ ǎǳǇǇƻǊǘƛƴƎ ŀƭƭ ŘŜƭƛǾŜǊȅ ǇŀǊǘƴŜǊǎΦ  ¦ƴŘŜǊ 
/п! ǘƘŜǊŜ ŀǊŜ ŦƛǾŜ ŘŜƭƛǾŜǊȅ ǇŀǊǘƴŜǊǎ ǘƘŀǘ ŦƻǊƳ ǘƘŜ ŎƻƴǎƻǊǘƛŀ ǿƘƛŎƘ ŎƻƳǇǊƛǎŜΥ ¢ǊƛǾŀƭƭƛǎ όƭŜŀŘ 
ǇŀǊǘƴŜǊύΣ /ŀǊŘƛŦŦ /ƛǘȅ CƻǳƴŘŀǘƛƻƴΣ aƻƴƳƻǳǘƘ IƻǳǎƛƴƎΣ {ǿŀƴǎŜŀ /ƛǘȅ /ƻƳƳǳƴƛǘȅ ¢Ǌǳǎǘ ŀƴŘ 
bŜŀǘƘ tƻǊǘ ¢ŀƭōƻǘ IƻƳŜǎΦ   
 
Ziggies is run as an after-school club for foundation years and the weekly sessions are led by 
parent-volunteers who are trained and supported.  Each session consists of interactive 
story-time based around a particular book and this is then followed up by a number of 
physical and craft-based activities relating to the story and its characters. The volunteers 
lead the sessions and this provides peer learning to parents and carers attending with 
children.   It is expected that through peer learning the confidence of parents and carers will 
improve and that the activities can be replicated at home.  It is also expected that Ziggies 
will ŦƻǎǘŜǊ ǎǘǊƻƴƎŜǊ ŜƴƎŀƎŜƳŜƴǘ ǿƛǘƘƛƴ ŦŀƳƛƭƛŜǎ ŀƴŘ ōŜǘǿŜŜƴ ŦŀƳƛƭƛŜǎ ŀƴŘ ǎŎƘƻƻƭǎΦ  YŜȅ 
ŦŜŀǘǳǊŜǎ ƻŦ ǘƘƛǎ ǇǊƻƧŜŎǘ ƛƴŎƭǳŘŜΥ 
 

¶ The key project resource is £936,000 with a £500,000 contribution from Sport Wales 
(April 2015-August 2018).  Funding supports Trivallis to meet its management 
obligations. The operating model is based on 1 co-ordinator per 15 schools and the 
standard cost is £1600 per school (depending on Free School Meals).  

¶ Key Targets: 200 schools, 2000 parents, 3000 children, and help 500 parents into 
paid and voluntary work. 

¶ Outcomes: During the first year of operation there are some inspiring stories about 
volunteers who have managed to use this experience to move into employment.  
Further strengths is that it is peer led (parent to parent), and the product itself is 
important as parents can replicate the activities at home.   

¶ Challenges:  Delay in start-up and variations in approach among consortia partners; 
low take-up by schools in some areas (cost and culture); the role of physical literacy 
in the project is not as clear as it could be; baseline data and collection of data (age 
of children / volunteer led). 

 
The main learning point from the project to date is that there is a belief in Ziggies by those 
responsible for the Project, but project partners need to consider the ways in which physical 
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literacy can be made a more effective part of the delivery of the Project, and how take-up 
by schools can be more effectively managed and increased. ¢ƘŜ ǇǊƻƧŜŎǘΩǎ ΨǘƘŜƻǊȅ ƻŦ ŎƘŀƴƎŜΩ 
as reflected in the original application remains relevant but operationally the consortia 
needs to focus more on the physical literacy aspects of the programme and address the 
challenges through achieving greater consistency.  

 

Large Scale Change Project:   ¢ƘŜ ǇǊƻƧŜŎǘ ŀƛƳ ƛǎ ǘƻ ƛƴŎǊŜŀǎŜ ǘƘŜ ƴǳƳōŜǊ ƻŦ ȅƻǳƴƎ ǿƻƳŜƴ 
ŦǊƻƳ ŘŜǇǊƛǾŜŘ ŎƻƳƳǳƴƛǘƛŜǎ ǿƘƻ ŀǊŜ ƳƻǊŜ ŀŎǘƛǾŜΣ ƳƻǊŜ ƻŦǘŜƴΣ ŀƴŘ ŀǘ ǘƘŜ ǎŀƳŜ ǘƛƳŜ ŎǊŜŀǘŜ 
ƘŜŀƭǘƘȅ ŎƻƴƴŜŎǘŜŘ ŀŎǘƛǾŜ ŎƻƳƳǳƴƛǘƛŜǎ ǿƘŜǊŜ ǇƘȅǎƛŎŀƭ ŀŎǘƛǾƛǘȅ ƛǎ ŀ ǊƻǳǘƛƴŜ ŎƘƻƛŎŜΣ ŀƴŘ ŀ ƴŜǿ 
ǎƻŎƛŀƭ ƳƻǾŜƳŜƴǘΦ It aims to reduce health inequality in an area where mortality rates are 
double the average for Wales.   
 
The project aims to mobilise leaders across sectors to engage in this new approach and 
recruit women through innovative PR, effective social marketing and social insights.  It is 
training a network of people who want to be part of this movement where the community 
own it and has created an Academy to train and inspire local people to participate.  It has 
ŎǊŜŀǘŜŘ ŎƻƳƳǳƴƛǘȅ Ƙǳōǎ ƻŦ ƭƻŎŀƭ ǇŜƻǇƭŜ ŀƴŘ ǇǊƻǾƛŘŜǊǎ ŀƴŘ ƛƴŎŜƴǘƛǾƛǎƛƴƎ ǘƘŜƳ ǘƻ ŜƴŎƻǳǊŀƎŜ 
ƎǊŜŀǘŜǊ ǇŀǊǘƛŎƛǇŀǘƛƻƴΦ  YŜȅ ŦŜŀǘǳǊŜǎ ƻŦ ǘƘƛǎ ǇǊƻƧŜŎǘ ŀǊŜΥ 
 

¶ The key project resource is £100,000 from Sport Wales, £227,800 in kind from the 
Project sponsors, and £137,000 from Welsh Government.  

¶ The project is not straightforward and has ambitious aims. ¢ƘŜ ƪŜȅ ŀŎǘƛǾƛǘƛŜǎ ŀǊŜ ǘƻ 
ƛƴŦƭǳŜƴŎŜ ƳǳƭǘƛǇƭŜ ǎȅǎǘŜƳǎ ŀƴŘ ƻǊƎŀƴƛǎŀǘƛƻƴǎ ǘƻ ƛƴŦƭǳŜƴŎŜ ōŜƘŀǾƛƻǳǊ ŎƘŀƴƎŜ Ǿƛŀ 
ŜŦŦŜŎǘƛǾŜ ǎƻŎƛŀƭ ƳŀǊƪŜǘƛƴƎΦ tǊƻƎǊŜǎǎ ƛǎ ǎǘƛƭƭ ŀǘ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǎǘŀƎŜ ŀƴŘ Ƙŀǎ ƴƻǘ ȅŜǘ 
ŜƴƎŀƎŜŘ ǘƘŜ ǘŀǊƎŜǘ ƳŀǊƪŜǘΦ Lǘ ƘƻǇŜǎ ǘƻ ƘŀǾŜ ŀ ΨǇƻǇǳƭŀǘƛƻƴ ƛƳǇŀŎǘΩ ǘƘǊƻǳƎƘ ǘƘŜ 
Ƴƻōƛƭƛǎŀǘƛƻƴ ƻŦ ƭƻŎŀƭ ƭŜŀŘŜǊǎ ǿƛǘƘƛƴ ŎƻƳƳǳƴƛǘƛŜǎ ŀƴŘ ŀƭǎƻ ǘƻ ǎŎŀƭŜ ǳǇ ƛƴǘŜǊǾŜƴǘƛƻƴǎ 
ǘƘŀǘ ƳŀƪŜ ǇŜƻǇƭŜ ŀŎǘƛǾŜΦ 5ƻƴŜ ǇǊƻǇŜǊƭȅΣ ǘƘƛǎ ƭŜŀŘǎ ǘƻ ǎǳŎƘ ŘŜŜǇ ŎƘŀƴƎŜǎ ƛƴ ŀǘǘƛǘǳŘŜǎΣ 
ōŜƭƛŜŦǎ ŀƴŘ ōŜƘŀǾƛƻǊǎ ǘƘŀǘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ōŜŎƻƳŜǎ ƭŀǊƎŜƭȅ ƛƴƘŜǊŜƴǘΦ  

¶ The governance of the Project is via a Programme Board and a working group. The 
Programme Board is made up of senior officials from several agencies in the area 
including the Health Board and Local Authorities. There are two key officers involved.  

- ! tǊƻƧŜŎǘ ƻŦŦƛŎŜǊ ǿƘƻ ƻŦŦŜǊǎ ǇǊƻƧŜŎǘ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ŎƻƻǊŘƛƴŀǘŜǎ ǘƘŜ tǊƻƧŜŎǘΩǎ 
groups and maintains documentation. 

- A more senior officer leads on the monitoring and evaluation of the programme, 
producing reports for Programme Board and funders and evaluation of the 
Community Hubs. 

- The mechanism of monitoring is by weekly meetings with commissioned groups 
and regular meetings. The other strands of work are led by appointed officers 
(part time contributions) from the organisations present on the Program Board 
and they lead on the Training Academy, Stakeholder engagement and 
Communications. 

¶ Lƴ ǘƛƳŜ ǘƘŜ ǇǊƻƧŜŎǘ Ƙŀǎ ǎŎŀƭŀōƛƭƛǘȅ ŀƴŘ ǘƘŜ ǇƻǘŜƴǘƛŀƭ ǘƻ ōŜ ǊŜǇƭƛŎŀǘŜŘ ŜƭǎŜǿƘŜǊŜΦ ¢ƘŜ 
ŎǊŜŀǘƛƻƴ ƻŦ ŀƴ !ŎŀŘŜƳȅ ǘƻ ǘǊŀƛƴ ƭƻŎŀƭ ƭŜŀŘŜǊǎ Ƙŀǎ ōŜŜƴ ŀ ƴƻǘŀōƭŜ ŜŀǊƭȅ ǎǳŎŎŜǎǎΣ ŀƴŘ 
ǘƘŜǊŜ Ƙŀǎ ōŜŜƴ ŀ ǇƻǎƛǘƛǾŜ ƛƳǇŀŎǘ ŀƭǊŜŀŘȅ ƻƴ ǎƻƳŜ ƻŦ ǘƘŜ ǘǊŀƛƴŜŘ ƭŜŀŘŜǊǎΦ  
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¶ In relation to governance there has been a perceived ƭŀŎƪ ƻŦ ǳǊƎŜƴŎȅ ǿƛǘƘƛƴ 
ƭŜŀŘŜǊǎƘƛǇ ƻŦ ǘƘŜ .ƻŀǊŘΣ ǘƘƻǳƎƘ ǘƘƛǎ ŀǇǇŜŀǊǎ ǘƻ ƘŀǾŜ ōŜŜƴ ŀŘŘǊŜǎǎŜŘ ǊŜŎŜƴǘƭȅΦ 
tǊƻƎǊŜǎǎ ƛǎ ŘŜǘŜǊƳƛƴŜŘ ōȅ ǘƘŜ ǎƭƻǿŜǎǘ ǎǘŀƪŜƘƻƭŘŜǊΦ IƻǿŜǾŜǊΣ ǘƘŜ ƳƻƴƛǘƻǊƛƴƎ 
ƳŜŎƘŀƴƛǎƳ ƛǎ ǎǘǊƻƴƎΦ  

There has been considerable learning particularly in terms of ƳŀƪƛƴƎ ǘƘŜǎŜ ƪƛƴŘǎ ƻŦ 
ƛƴǘŜǊǾŜƴǘƛƻƴǎ ΨǇŀǊǘ ƻŦ ǘƘŜ Řŀȅ ƧƻōΩ ŀƳƻƴƎǎǘ ǘƘƻǎŜ ƛƴǾƻƭǾŜŘΣ ŀƴŘ ƛƴ ǘŜǊƳǎ ƻŦ ŘŜǾŜƭƻǇƛƴƎ ǘƘŜ 
ŎƻƴŎŜǇǘ ƻŦ ŀ ǎƻŎƛŀƭ ƳƻǾŜƳŜƴǘ ǿƘƛŎƘ Ƙŀǎ ǘƘŜ ŎŀǇŀŎƛǘȅ ǘƻ ōŜ ǎŜƭŦ ǎǳǎǘŀƛƴƛƴƎΦ  ¢ƘŜ ǘƘŜƻǊȅ ƻŦ 
ŎƘŀƴƎŜ ŘƻŜǎ ƴƻǘ ƴŜŜŘ ƳƻŘƛŦȅƛƴƎ ŀǘ ǘƘƛǎ ǎǘŀƎŜΦ IƻǿŜǾŜǊΣ ƻƴƭȅ ǊŜŎŜƴǘƭȅ Ƙŀǎ ǘƘŜ ǇŀŎŜ ŀƴŘ ŘǊƛǾŜ 
ŀǘ ƘƛƎƘ ƭŜǾŜƭ ōŜŜƴ ǇǊƻǾƛŘŜŘΦ ²Ƙƛƭǎǘ ǇǊƻƎǊŜǎǎ ƛǎ ƎƻƻŘ ƛƴ ŘŜǾŜƭƻǇƛƴƎ ƛƴǎƛƎƘǘ ƛƴǘƻ Ƙƻǿ ōŜǎǘ ǘƻ 
ŜƴƎŀƎŜ ǇƻǘŜƴǘƛŀƭ ǇŀǊǘƛŎƛǇŀƴǘǎΣ ƳƻǊŜ ŎƭŀǊƛǘȅ ƛǎ ǊŜǉǳƛǊŜŘ ŀōƻǳǘ ƳŜǎǎŀƎƛƴƎΦ ¢ƘŜ ŀƳōƛǘƛƻƴ ƻŦ ǘƘŜ 
ǎŎƘŜƳŜ ƛǎ ƭŀǳŘŀōƭŜ ȅŜǘ ƛǘ ǿƛƭƭ ƴŜŜŘ ǘƻ ƎŜǘ ŜŀǊƭȅ ǿƛƴǎ ƛƴ ȅŜŀǊ н ǘƻ ŎǊŜŀǘŜ ǘƘŜ ΨƳǳƭǘƛǇƭƛŜǊ ŜŦŦŜŎǘΩ 
ǘƘŀǘ ƛǘ ƘƻǇŜǎ ǘƻ ŀŎƘƛŜǾŜΦ {ƻƳŜ ƻŦ ǘƘŜ ƛƴǎǘǊǳƳŜƴǘǎ ōŜƛƴƎ ŘŜǇƭƻȅŜŘ ǘƻ ŜƴƎŀƎŜ ǇŀǊǘƛŎƛǇŀƴǘǎΣ 
ǎǳŎƘ ŀǎ ǘƘŜ ǳǎŜ ƻŦ ΨtƛŜŘ tƛǇŜǊǎΩ ǘƻ ŎŀǊǊȅ ŀƴŘ ŀƳǇƭƛŦȅ ƪŜȅ ƳŜǎǎŀƎŜǎΣ ƴŜŜŘ ǘƻ ōŜ ƳƻƴƛǘƻǊŜŘ 
ŀƴŘ Ǉƻǎǎƛōƭȅ ǊŜǾƛǎŜŘ ƛƴ ƭƛƎƘǘ ƻŦ ŜȄǇŜǊƛŜƴŎŜ ƎƻƛƴƎ ƛƴǘƻ ȅŜŀǊ нΦ 

 

.ǊƛŘƎŜƴŘ 5ƛǎŀōƛƭƛǘȅ {ǇƻǊǘ 5ŜǾŜƭƻǇƳŜƴǘ: The project aims to enhance the quality of life of 
disabled people under 24 years of age who are living in Bridgend and their families through 
engagement in sport, play and leisure based activityΦ  There is a particular emphasis on using 
community settings and on activities with young people who have learning disabilities, 
physical disabilities and autism. The project emphasises the importance of engaging with 
young people, disability groups, carers and teachers to identify barriers to participation.   

Key activities include the establishment and training of a Disability Sport Network; 
development of a marketing and communications plan; provision of leadership training and 
coaching for disabled young people, volunteers, carers and social workers; information, 
guidance and advice for parents; and a sport education programme to promote disability 
sport linked and enhance understanding in primary schools and the integration of disability 
sport into school sports days. ¢ƘŜ ǇǊƻƧŜŎǘ ƛǎ Ǌǳƴ ōȅ .ǊƛŘƎŜƴŘ /ƻǳƴǘȅ .ƻǊƻǳƎƘ /ƻǳƴŎƛƭΩǎ 
Active Young People Department.  Project staff are employed by the local authority and 
elected members have formal responsible for oversight. 

ω Project resource/cost:  £85,000 over two years - £70,000 from Sport Wales; £15,000 
from Bridgend CBC, Halo Leisure and Bridgend Association of Voluntary 
Organisations (plus £15-26,000 in kind).   

ω YŜȅ ǘŀǊƎŜǘǎΥ мл҈ ƛƴŎǊŜŀǎŜ ƛƴ ŘƛǎŀōƭŜŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ΨƘƻƻƪŜŘ ƻƴ ǎǇƻǊǘΩΣ рл҈ ƎǊƻǿǘƘ ƛƴ 
sustainable community based opportunities, better understanding of disabled 
ǇŜƻǇƭŜΩǎ ƴŜŜŘǎΣ ƛƴŎǊŜŀǎŜŘ ǊŜǇǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ŘƛǎŀōƭŜŘ ǇŜƻǇƭŜ ŀǎ ŎƻŀŎƘŜǎ ŀƴŘ ƛƴ ǎǇƻǊǘ 
workforce. 

ω Outcomes: in the first year the project has invested a lot of time in establishing 
networks with disabled people and their families and believes this is the key to 
securing long term improvements in engagement. 

The project has a strong commitment to the use of evidence to identify the diverse needs of 
people with disabilities and the barriers they encounter to engaging in sport.  It also aims to 
generate and communicate learning that will be useful to other local authorities and 
organisations.  The theory of change which informed the application remains applicable but 
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there is a growing recognition of need for flexibility of approach to meet the needs of 
diverse groups and that outcomes take longer than anticipated to achieve. 

 

¢ƛƳŜ ¢ƻ /ƘŀƴƎŜ ²ŀƭŜǎ tǊƻƧŜŎǘΥ The project aim is to ƻǾŜǊŎƻƳŜ ōŀǊǊƛŜǊǎ ǘƻ ǎǇƻǊǘ 
ǇŀǊǘƛŎƛǇŀǘƛƻƴ ŦƻǊ ǘƘƻǎŜ ǿƛǘƘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƛǎǎǳŜǎ ǿƛǘƘƛƴ ŀ ƭƻŎŀƭ ǇƻǇǳƭŀǘƛƻƴΣ and to gŜƴŜǊŀǘŜ ŀ 
ƭŜƎŀŎȅ ƻŦ ƻǊƎŀƴƛǎŀǘƛƻƴŀƭ ŎŀǇŀŎƛǘȅ ŀǘ Ŏƭǳō ŀƴŘ ƴŀǘƛƻƴŀƭ ƭŜǾŜƭ ǘƘŀǘ Ŏŀƴ ǳƴŘŜǊǎǘŀƴŘ ŀƴŘ ŎƻƴǘƛƴǳŜ 
ŀŘŘǊŜǎǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎǘƛƎƳŀΦ Cƻƻǘōŀƭƭ ƛǎ ǘƘŜ ǾŜƘƛŎƭŜ ǘƘǊƻǳƎƘ ǿƘƛŎƘ ǘƘŜǎŜ ƻǳǘŎƻƳŜǎ ŀǊŜ ǘƻ 
ōŜ ŀŎƘƛŜǾŜŘ ŀƴŘ ǘƘŜ tǊƻƧŜŎǘ ŀƛƳǎ ǘƻ engage 450 participants, with 25% of these maintain 
sustained activity.   The Project is a partnership between MIND and the Welsh Football Trust 
(WFT) with officers from both organisations co-leading. Progress is tracked via a separate 
WFT officer and in addition a University of South Wales evaluation team is looking at the 
impact on exercise and smoking.  The project combines Ŧƻƻǘōŀƭƭ ŎƭǳōǎΩ expertise in 
delivering sessional activities with aLb5Ωǎ expertise in marketing and the mental health 
network expertise such as the campaign message.  Key features are: 

¶ Key project resource/cost: CǳƴŘƛƴƎ ϻмлпΣллл όaŀǊƪŜǘƛƴƎ ŀǇǇǊƻȄƛƳŀǘŜƭȅ рл҈Τ 
ŘŜŘƛŎŀǘŜŘ ŦǳƴŘ ƻŦ ϻуΣллл ŦƻǊ ŎƭǳōǎΩ ǇǊƻƧŜŎǘǎύΦ 

¶ The project has a dual purpose of supporting both individuals but also to raise 
awareness via its #wewearthesameshirt campaign. The national campaign appears 
to have gone well but not been aligned to local promotion as the numbers involved 
in the first 2 club tranches have been disappointing.  

¶ The very positive impact has been that once in, participants stay and are frequently 
active. In addition, the project has had a great positive impact on most individuals in 
terms of mental health and the engagement of club officials.  

¶ Lǘ ƛǎ Ƨƻƛƴǘƭȅ ƭŜŘ ōȅ ²ŜƭǎƘ Cƻƻǘōŀƭƭ ¢Ǌǳǎǘ ŀƴŘ aLb5Σ ǿƘƛŎƘ Ƙŀǎ ōŜŜƴ ŀ ƭŜŀǊƴƛƴƎ ǇǊƻŎŜǎǎ 
ƛƴ ǿƻǊƪƛƴƎ ǘƻƎŜǘƘŜǊΦ ¢ƘŜȅ ƘŀǾŜ ƎŜƴŜǊŀǘŜŘ ǳǎŜŦǳƭ Řŀǘŀ ƻƴ ŜƳǇƻǿŜǊƳŜƴǘ ŀƴŘ ǎƻŎƛŀƭ 
ƛƴŎƭǳǎƛƻƴΣ ŀƴŘ ƻƴ ŘǊƛƴƪƛƴƎ ŀƴŘ ǎƳƻƪƛƴƎ ǊŀǘŜǎΣ ǇŀǊǘƭȅ ǘƘǊƻǳƎƘ осл ŎŀǎŜ ǎǘǳŘƛŜǎΦ 

/ƻŀŎƘŜǎ ƘŀǾŜ ŦƻǳƴŘ ǘƘŀǘ ǘŀŎƪƭƛƴƎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƛǎǎǳŜǎ Ŏŀƴ ōŜ ŎƘŀƭƭŜƴƎƛƴƎ ǎƻ ƳƻǊŜ ƎŜƴŜǊƛŎ 
ǎǳǇǇƻǊǘ ŦƻǊ ǇŀǊǘƛŎƛǇŀƴǘǎ ƛǎ ƴŜŜŘŜŘ ŀƴŘ ƭƻŎŀƭƭȅ ǘŀǊƎŜǘŜŘ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ǿƛƭƭ ōŜ ǊŜǉǳƛǊŜŘ ƛƴ 
ǘƘŜ ŦǳǘǳǊŜΦ ¢ƘŜ tǊƻƧŜŎǘ Ƙŀǎ ŦƻǳƴŘ ǘƘŀǘ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǘƘŜ ƘŜŀƭǘƘ ǎŜŎǘƻǊ ǇǊƻǾƛŘŜǎ ŀ ŎƻƳǇƭŜȄ 
ŎƘŀƭƭŜƴƎŜ ŦƻǊ ǎǇƻǊǘǎ ƻǊƎŀƴƛǎŀǘƛƻƴǎΣ ǇŀǊǘƭȅ ōŜŎŀǳǎŜ ƛǘ ƛǎ ƻǳǘǎƛŘŜ ƻŦ ǘƘŜƛǊ ŎƻƳŦƻǊǘ ȊƻƴŜǎΦ  
¢ƘŜ ǇǊƻƧŜŎǘΩǎ ΨǘƘŜƻǊȅ ƻŦ ŎƘŀƴƎŜΩ ŎƻƴǘƛƴǳŜǎ ǘƻ ƘŀǾŜ ǾŀƭƛŘƛǘȅΣ ōǳǘ ǎƘƻǳƭŘ ōŜ ǊŜǾƛǎŜŘ ǘƻ ƛƴŎƭǳŘŜ 
the learning about the impact on individuals, the time involved in dealing with referrals 
from the medical sector, and greater emphasis on the activities needed to drive up 
participation levels. The buy in from the clubs appears to have been positive. However the 
health sector needs also to see that the well-being benefits make a good contribution to its 
own strategies. Both of these points are crucial to the projectΩs long term sustainability. 
 

{ǘǊŜŜǘ Cƻƻǘōŀƭƭ ²ŀƭŜǎ tǊƻƧŜŎǘ π YƛŎƪ {ƻƳŜ .ŀƭƭǎ: The project aims to provide sport and 
leisure opportunities for females aged 16+ who experience multiple social deprivations and 
to ƛƳǇǊƻǾŜ ǘƘŜ ƭƛǾŜǎ ƻŦ ƘƻƳŜƭŜǎǎΣ ǎƻŎƛŀƭƭȅ ŜȄŎƭǳŘŜŘ ŦŜƳŀƭŜǎΦ ¢ƘŜ ǇǊƻƧŜŎǘ gives socially 
excluded women (who are currently inactive) an opportunity for physical activity. A range of 
sport and physical activities are offered (in particular football) throughout Newport; 
Swansea; Merthyr; and North Wales. In addition, a pass is helping participants to access 
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gyms. Education courses are also encouraged including First Aid for Football & Level 1 coach 
education.  
 
Street Football Wales is a social inclusion charity that exists to improve the lives and 
opportunities for homeless and socially excluded people in Wales. It is a small part of Gwalia 
who have been supplying HR services. There is a project lead who gives part time support 
plus a full time officer.  The organisation is not connected formally to the Sport Governing 
Body.  Key features are: 
 

¶ The key project resource/cost is fǳƴŘƛƴƎ ƻŦ ϻнопΣусн ǳǎŜŘ Ƴŀƛƴƭȅ ŦƻǊ ǘƘŜ 
ŜƳǇƭƻȅƳŜƴǘ ƻŦ ŀ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦŦƛŎŜǊ ŀƴŘ ƭƻŎŀƭ Ŏƭǳō ŦǳƴŘƛƴƎΦ 

¶ The project has a dual purpose of providing a ǊŀƴƎŜ ƻŦ ŀŎǘƛǾƛǘƛŜǎ ǎǳŎƘ ŀǎ ǎǇƻǊǘ 
όǇǊƛƳŀǊƛƭȅ Ŧƻƻǘōŀƭƭύ ŀƴŘ ƭŜƛǎǳǊŜ ƛƴǘŜǊǾŜƴǘƛƻƴǎ ǘƻ ŎǊŜŀǘŜ ǘƘŜ ƻǳǘŎƻƳŜǎΦ  IƻǿŜǾŜǊΣ ƛǘ 
ǎŜŜǎ ǘƘŜ ƴŜŜŘ ǘƻ ǎǳǎǘŀƛƴ ƛǘǎ ǿƻǊƪ Ǿƛŀ ǘƘŜ ŜƴƎŀƎŜƳŜƴǘ ƻŦ ƴŜǿ ǇŀǊǘƴŜǊǎ ŀƴŘ ŀƭǎƻ Ǿƛŀ 
ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ƛƴŘƛǾƛŘǳŀƭǎ ǘƘǊƻǳƎƘ ǘǊŀƛƴƛƴƎ ŀƴŘ ǾƻƭǳƴǘŜŜǊƛƴƎ ŜȄǇŜǊƛŜƴŎŜǎΦ  

¶ Year 1 targets have mostly been easily surpassed. ¢ƘŜ ǇǊƻƧŜŎǘ Ƙŀǎ ǎƛƎƴƛŦƛŎŀƴǘƭȅ ƘŜƭǇŜŘ 
ǘƘŜ ǎŜƭŦπŎƻƴŦƛŘŜƴŎŜ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘǎΣ ƛƴ Ƴŀƴȅ ŎŀǎŜǎ ŀ ƘǳƎŜ ŘƛŦŦŜǊŜƴŎŜΣ Ǿƛŀ ǘƘŜ ŎǊŜŀǘƛƻƴ 
ƻŦ ΨǎŀŦŜ ǇƭŀŎŜǎΩ ŦƻǊ ǘƘŜƳ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴΣ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ōŜ ΨƴƻǊƳŀƭΩΣ ŀƴŘ 
ŜȄǇŜǊƛŜƴŎŜǎ ŦƻǊ ǎŜƭŦπŘŜǾŜƭƻǇƳŜƴǘ.  

¶ {C² ƛǎ ŀ ǎƳŀƭƭ ōƻŘȅΦ  ¢ƘŜ tǊƻƧŜŎǘ aŀƴŀƎŜǊ ƛǎ ǇƛǾƻǘŀƭ ŀƴŘ ǿƛƭƭ ŎƻƴǘƛƴǳŜ ǘƻ ƴŜŜŘ ǘƻ 
ǎƻǳǊŎŜ ǊŜǾŜƴǳŜ ŀƴŘ ǇǊƻƧŜŎǘ ŦǳƴŘǎ ŦǊƻƳ ŜƭǎŜǿƘŜǊŜΦ ¢Ƙƛǎ ƛǎ ǿƘŜǊŜ ŘŜǾŜƭƻǇƛƴƎ ƛƳǇŀŎǘ 
Řŀǘŀ ǘƘŀǘ ƳŜŜǘǎ ǘƘŜ ƴŜŜŘǎ ƻŦ ƻǘƘŜǊ ŀƎŜƴŎƛŜǎ ƛǎ ŎǊƛǘƛŎŀƭΦ ¢ƘŜ ŎǳǊǊŜƴǘ ƭŀŎƪ ƻŦ ǇƻǎƛǘƛǾŜ 
ŎƻƴƴŜŎǘƛǾƛǘȅ ǿƛǘƘ ²ŜƭǎƘ Cƻƻǘōŀƭƭ ¢ǊǳǎǘκCƻƻǘōŀƭƭ !ǎǎƻŎƛŀǘƛƻƴ ƻŦ ²ŀƭŜǎ ƛǎ ŀ ǇƻǘŜƴǘƛŀƭ 
ǇǊƻōƭŜƳΦ 

bŜǿ ǿŀȅǎ ƻŦ ǿƻǊƪƛƴƎ ŘŜǾŜƭƻǇŜŘ ōȅ ǘƘŜ ǇǊƻƧŜŎǘ ƛƴŎƭǳŘŜ ǘƘŜ ŎƻƴŎŜǇǘ ƻŦ ΨǎŀŦŜ ǇƭŀŎŜǎΩ ŀƴŘ 
ŀŎǘƛǾƛǘƛŜǎ ƻŦ ΨǘǊǳǎǘΩΦ ¢ƘŜǊŜ ƛǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŘŜǾŜƭƻǇ ŀ ƎŜƴŜǊƛŎ ǘǊŀƛƴƛƴƎ ƭƛƴŜ ŀƴŘ ǎŜǊǾƛŎŜ ŦƻǊ 
ƭŜŀŘŜǊǎ ŀƴŘ ŎƻŀŎƘŜǎ ǿƻǊƪƛƴƎ ǿƛǘƘ ǇŀǊǘƛŎƛǇŀƴǘǎ ŦǊƻƳ ǎƻŎƛŀƭƭȅ ŜȄŎƭǳŘŜŘ ŎƻƳƳǳƴƛǘƛŜǎ ŀƴŘ ƻƴ 
ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƛǎǎǳŜǎΦ {ǇƻǊǘ ƛǎ ǎŜŜƴ ŀǎ ŀ ǎƻƭǳǘƛƻƴ ŦƻǊ ǇŀǊǘƛŎƛǇŀƴǘǎ ǿƛǘƘ ŀ Ƙƻǎǘ ƻŦ ǇŜǊǎƻƴŀƭ 
ƛǎǎǳŜǎ ŀǊƛǎƛƴƎ ŦǊƻƳ ǘƘŜƛǊ ǎƻŎƛŀƭ ŜȄŎƭǳǎƛƻƴΦ  ¢ƘŜ ǇǊƻƧŜŎǘΩǎ ǘƘŜƻǊȅ ƻŦ ŎƘŀƴƎŜ ǊŜƳŀƛƴǎ ǾŀƭƛŘΦ  .ǳǘ 
ǘƘŜǊŜ ƛǎ ŀ Řŀǘŀ ŘŜǾŜƭƻǇƳŜƴǘ ƴŜŜŘ ŜǎǇŜŎƛŀƭƭȅ ŀǊƻǳƴŘ ǘƘŜ ƛƴŎǊŜŀǎŜŘ ŀǿŀǊŜƴŜǎǎ ŀƴŘ 
ƛƳǇƻǊǘŀƴŎŜ ƻŦ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ƻƴ ǇŜǊǎƻƴŀƭ ŎƻƴŦƛŘŜƴŎŜ ŀƴŘ ǘƘŜ ŎƻƴŎŜǇǘ ƻŦ ΨǎŀŦŜ 
ǇƭŀŎŜǎΩΦ ¢ƘŜ ƻǳǘŎƻƳŜǎ ƴŜŜŘ ǘƻ ōŜ ǊŜŦƛƴŜŘ ǘƻ ŀŎŎƻƳƳƻŘŀǘŜ ǘƘƛǎ ƘƛƎƘ ƭŜǾŜƭ ƛƳǇŀŎǘΦ {ƻƳŜ 
ƻǳǘǇǳǘǎ ƴŜŜŘ ǘƻ ōŜ ƳƻƴƛǘƻǊŜŘ ōŜǘǘŜǊΦ 
 

{ǇƻǊǘ ǘƘǊƻǳƎƘ DƛǊƭ DǳƛŘƛƴƎΥ  The project aims to provide a ǾŀǊƛŜŘ ǇǊƻƎǊŀƳƳŜ ǘƻ ŎƘŀƴƎŜ ǘƘŜ 
ŎǳƭǘǳǊŜ ƻŦ ǘƘŜ DƛǊƭ DǳƛŘŜǎ ǎƻ ǘƘŀǘ ǎǇƻǊǘ ŀƴŘ ǇƘȅǎƛŎŀƭ ŀŎǘƛǾƛǘȅ ǘǊŀƴǎŎŜƴŘǎ ŀƭƭ ƻŦ ǘƘŜ ƻŦŦŜǊǎ ǘƻ ƛǘǎ 
ƳŜƳōŜǊǎ όƎƛǊƭǎ ŀƴŘ ǿƻƳŜƴ ŀƎŜŘ рπнп ȅŜŀǊǎ ƻƭŘύΦ hǾŜǊŀƭƭΣ ǘƘŜ ǇǊƻƎǊŀƳƳŜ ǿƛƭƭ ǊŜŀŎƘ муΣллл 
ƳŜƳōŜǊǎ ŀƴŘ ŎƘŀƴƎŜ ǘƘŜ ŎǳƭǘǳǊŜ ƻŦ ǘƘŜ DƛǊƭ DǳƛŘŜǎ /ȅƳǊǳΦ Lǘǎ ƪŜȅ ŦŜŀǘǳǊŜǎ ŀǊŜΥ 
 

¶ The key project resource/cost is ϻоплΣпоф ƳŀŘŜ ǳǇ ƻŦ ϻмллΣллл ŦǊƻƳ ǘƘŜ ǎǇƻƴǎƻǊΣ 
ŀƴŘ ϻнплΣпоф ŦǊƻƳ {ǇƻǊǘ ²ŀƭŜǎΦ ¢Ƙƛǎ Ƙŀǎ ōŜŜƴ ǳǎŜŘ ǘƻ ŦǳƴŘ ŀ ǇŜǊƳŀƴŜƴǘ όмΦл C¢9ύ 
{ǇƻǊǘǎ 5ŜǾŜƭƻǇƳŜƴǘ tƻǎǘΣ ǘǊŀƛƴƛƴƎ ƻŦ {ŜƴƛƻǊ DƛǊƭ DǳƛŘŜǎ ǘƘǊƻǳƎƘ ŀƴ ŀŎŎǊŜŘƛǘŜŘ 
[ŜŀŘŜǊǎƘƛǇ ǇǊƻƎǊŀƳƳŜΣ ƴŜǿ ŀŎǘƛǾƛǘȅ ƭƻŎŀǘƛƻƴǎΣ ǎƻƳŜ ŜǉǳƛǇƳŜƴǘ ŀƴŘ ŦŀŎƛƭƛǘƛŜǎ 
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǳǇƎǊŀŘŜ όŜΦƎΦ ŦǊƻƳ ǿŜōǎƛǘŜ ǘƻ ǉǳŀŘ ōƛƪŜ ǘƻ ȊƻǊō ǎǇƘŜǊŜǎΣ ŀǊŎƘŜǊȅ ŜǘŎΦύΣ 



 

19 
 

ǎȅƭƭŀōǳǎ ŘŜǾŜƭƻǇƳŜƴǘ ŦƻǊ ƴŜǿ ǎǇƻǊǘǎ DD ōŀŘƎŜǎΣ ƴŜǿ ǎŜŀǎƻƴŀƭ ŎŀƳǇǎΣ Ƨƻƛƴǘ ŘŜƭƛǾŜǊȅ 
ŀǘ ƴŀǘƛƻƴŀƭ ǇŀǊǘƴŜǊ ŜǾŜƴǘǎΣ ŀƴŘ ǘƻ ƭŜǾŜǊŀƎŜ ƳŀǘŎƘ ŦǳƴŘƛƴƎΦ 

¶ Key anticipated outcomesΥ ¢ƻ ǘǊŀƛƴ ну ǎŜƴƛƻǊ ƎǳƛŘŜ ƭŜŀŘŜǊǎ ŀǎ ǎǇƻǊǘǎ ŜŘǳŎŀǘƻǊǎ 
όǊŜǘŀƛƴƛƴƎ ŀƴŘ ǘǊŀƛƴƛƴƎ ƻƭŘŜǊ ƎƛǊƭǎύ ǿƘƻ ƛƴ ǘǳǊƴ Ŏŀƴ ŘŜǾŜƭƻǇ нпл ƴŜǿ ŎƻŀŎƘŜǎκƭŜŀŘŜǊǎ 
ƛƴ ƭƻŎŀƭ ǳƴƛǘǎΤ ǘƻ ŘŜǾŜƭƻǇ ƴŜǿ ΨƎƛǾŜ ƛǘ ŀ ƎƻΩ ǎǇƻǊǘƛƴƎ ōŀŘƎŜǎ ŀƴŘ ǇƘȅǎƛŎŀƭ ƭƛǘŜǊŀŎȅ 
ŀŎǘƛǾƛǘƛŜǎ ǿƛǘƘ ƴŀǘƛƻƴŀƭ ǇŀǊǘƴŜǊǎΤ ǘƻ ŜƴƎŀƎŜ ŀƴŘ ƛƴŦƭǳŜƴŎŜ мп ²ŜƭǎƘ /ƻǳƴŎƛƭǎΤ ŀƴŘ ǘƻ 
ŀŎƘƛŜǾŜ ƭŀǊƎŜ ǎŎŀƭŜ ŜƴƎŀƎŜƳŜƴǘ ƛƴ ǎǇƻǊǘ ŀƴŘ ǇƘȅǎƛŎŀƭ ŀŎǘƛǾƛǘȅ ǘƘǊƻǳƎƘ ŦŜǎǘƛǾŀƭǎΦ  ¢ƘŜǊŜ 
ƛǎ ŀ Ǌecognition (evidence based) that females of all ages have negative body 
perception which deters them from participating in sport-specific activity which this 
initiative aims to overcome. 

¶ Outcomes to date: exceeding Year 1 ǘŀǊƎŜǘ ŦƻǊ ǇŀǊǘƛŎƛǇŀƴǘǎ όмллл ƳŜƳōŜǊǎ ŜƴƎŀƎŜŘ 
ƛƴ ǇƘȅǎƛŎŀƭ ƭƛǘŜǊŀŎȅ ŀƴŘ ǎǇƻǊǘύΤ ол ƴŜǿ ƭŜŀŘŜǊǎ ǘǊŀƛƴŜŘΣ мо ƎƻƛƴƎ ƻƴ ǘƻ ŀǘǘŀƛƴ ǎǇƻǊǘǎ 
ƭŜŀŘŜǊ [м ǎǇƻǊǘǎ ǉǳŀƭƛŦƛŎŀǘƛƻƴΤ тпл ƳŜƳōŜǊǎ ǊŜŀŎƘŜŘ ǿŜŜƪƭȅ ƛƴ ƭƻŎŀƭ ǳƴƛǘ ǎŜǘǘƛƴƎǎΤ 
ƴŜǿ ǎǇƻǊǘǎ ōŀŘƎŜǎ ŎǊŜŀǘŜŘ ǿƛǘƘ ƴŀǘƛƻƴŀƭ ǎǇƻǊǘƛƴƎ ǇŀǊǘƴŜǊǎΤ мΦл C¢9 ǇŜǊƳŀƴŜƴǘ 
{ǇƻǊǘǎ 5ŜǾŜƭƻǇƳŜƴǘ hŦŦƛŎŜǊ Ǉƻǎǘ ŎǊŜŀǘŜŘΦ 

YŜȅ ǎǘǊŜƴƎǘƘǎ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳƳŜ ŀǊŜ ǘƘŜ ƭŜǾŜƭ ƻŦ ǇŀǊǘƛŎƛǇŀǘƛƻƴ όƻǾŜǊŀƭƭ офср ǇŀǊǘƛŎƛǇŀƴǘǎ ƘŀǾŜ 
ōŜŜƴ ŜƴƎŀƎŜŘ ǘƻ ŘŀǘŜύΤ ǇƻǎƛǘƛǾŜ ǉǳŀƭƛǘŀǘƛǾŜ ŦŜŜŘōŀŎƪ ŦǊƻƳ ƎƛǊƭǎ ƻƴ ŎƻƴŦƛŘŜƴŎŜΤ ǘƘŜ ǿƛŘŜǊ 
ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƻŦ ŦŀƳƛƭƛŜǎ ŀƴŘ ǎƛōƭƛƴƎǎ ƛƴ ǎǇƻǊǘΤ ŀƴŘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ƭŜŀŘŜǊǎƘƛǇ 
ǇǊƻƎǊŀƳƳŜ ŀŎŎǊŜŘƛǘŜŘ ōȅ /ŀǊŘƛŦŦ aŜǘǊƻǇƻƭƛǘŀƴ ¦ƴƛǾŜǊǎƛǘȅΦ  The theory of change in the 
application still valid but the Sport Wales case officer has already adapted the monitoring 
criteria to ensure that the project focuses not just on one-ƻŦŦ ΨƎƛǾŜ ƛǘ ŀ ƎƻΩ ŜƴƎŀƎŜƳŜƴǘ ŀǎ ŀƴ 
outcome but also on regular follow-up participation in sporting activity.  
 

²ƻƳŜƴ ŀƴŘ DƛǊƭǎΩ tŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴŎƭǳŘƛƴƎ .ǊŜŜȊŜ:  The project aims to ŜƴƘŀƴŎŜ ǘƘŜ 
ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƻŦ ǿƻƳŜƴ ŀƴŘ ƎƛǊƭǎ όммπму ȅŜŀǊǎ ƻƭŘύ ƛƴ ŎȅŎƭƛƴƎ ŀƴŘ ƻǘƘŜǊ ǎǇƻǊǘƛƴƎ ŀŎǘƛǾƛǘƛŜǎ 
ǊŜƭŀǘŜŘ ǘƻ ŎȅŎƭƛƴƎΤ ǘƻ Ǌƻƭƭ ƻǳǘ ǘƘŜ .ǊŜŜȊŜ ǇǊƻƎǊŀƳƳŜ ŀŎǊƻǎǎ ²ŀƭŜǎΤ ŀƴŘ ǘƻ ŘŜǾŜƭƻǇ ǇŀǘƘǿŀȅǎ 
ǘƻ ŜƴƎŀƎŜƳŜƴǘ ƛƴ ŎȅŎƭƛƴƎ ŦƻǊ ǿƻƳŜƴ ŀƴŘ ƎƛǊƭǎΦ YŜȅ ŦŜŀǘǳǊŜǎ ƛƴŎƭǳŘŜΥ 
 

¶ Project resource/cost: ϻсууΣрру ƻǾŜǊ о ȅŜŀǊǎΣ ϻпофΣнмс ŦǊƻƳ ²ŜƭǎƘ ŀƴŘ .ǊƛǘƛǎƘ 
/ȅŎƭƛƴƎ όϻпнпΣллл ƛƴ ƪƛƴŘύΣ ŀƴŘ ϻнпфΣллл ŦǊƻƳ {ǇƻǊǘǎ ²ŀƭŜǎΦ  ¢ƘŜ ƎǊŀƴǘ ŦǳƴŘǎ ǘǿƻ 
Ǉƻǎǘǎ όŎƻƳōƛƴŜŘ мΦл C¢9ύ ƛƴ ǘƘŜ ǊƻƭŜǎ ƻŦ DŜƴŘŜǊ LƴŎƭǳǎƛƻƴ 5ŜǾŜƭƻǇƳŜƴǘ hŦŦƛŎŜǊ 
όbƻǊǘƘ ²ŀƭŜǎύ ŀƴŘ tǊƻƧŜŎǘ /ƻπƻǊŘƛƴŀǘƻǊΦ  Lǘ ŀƭǎƻ ŦǳƴŘǎ ǘƘŜ ǘǊŀƛƴƛƴƎ ŀƴŘ ƪƛǘ ƻŦ .ǊŜŜȊŜ 
[ŜŀŘŜǊ /ƘŀƳǇƛƻƴǎΣ ƳŀǊƪŜǘƛƴƎ ŀƴŘ ŜǾŀƭǳŀǘƛƻƴΣ ŀƴŘ ȅƻǳƴƎ ǿƻƳŜƴΩǎ ŎȅŎƭƛƴƎ ŜǾŜƴǘǎΦ 

¶ Key anticipated outcomes: нпл ƭƻŎŀƭ ŦŜƳŀƭŜ ŎƘŀƳǇƛƻƴǎ ǘǊŀƛƴŜŘ ǘƻ ŘŜƭƛǾŜǊ мтлт ǊƛŘŜǎΤ 
ŎǊŜŀǘƛƻƴ ƻŦ моΣсрр ŎǳƳǳƭŀǘƛǾŜ ǊƛŘŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎΤ ŀƴŘ онфт ǳƴƛǉǳŜ ǇŀǊǘƛŎƛǇŀƴǘǎ ƻǾŜǊ 
ǘƘŜ ƭƛŦŜ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳƳŜΦ .ȅ нлмуΣ тр҈ ƻŦ ŦŜƳŀƭŜ ǇƻǇǳƭŀǘƛƻƴ ƻŦ ²ŀƭŜǎ ǿƛƭƭ ƘŀǾŜ 
ōŜŜƴ ǊŜŀŎƘŜŘΦ 

¶ Outcomes to date: the Project benefitted from rich evidence of need and a pilot so it 
hit the ground running and targets are being overshot - 28 new volunteer coaches 
trained (60% active); 554 unique rides (10 per week); 207 new sporting activities 
delivered including a new national Give it a Go Cycling badge with Girl Guides Cymru; 
and a National Trust Trail opened. 

¢ƘŜ ǇǊƻƧŜŎǘΩǎ ǎtrengths include success in inspiring women, helping them to socialise, and 
generating health and wellbeing through cycling.  The theory of change as reflected in the 
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application remains applicable, with recognition that as Welsh Cycling gathers real time data 
it requires agility from Sport Wales to be able to utilise the data effectively within ƛǘǎ ΨŘƻ-
learn-adapt-ǎŎŀƭŜΩ ƛƴƴƻǾŀǘƛƻƴ ƳƻŘŜƭΦ 

 

¦ǎ DƛǊƭǎ tǊƻƧŜŎǘ:   The project aims tƻ ŜǎǘŀōƭƛǎƘ ŀƴ Ψ¦ǎ DƛǊƭǎΩ ƳƻǾŜƳŜƴǘ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ 
gender gap in regular participation, which is low among girls from disadvantaged areas 
(Communities First areas), and lead ǘƘŜƳ ǘƻ ŀŘƻǇǘ ŀ ΨǎǇƻǊǘƛƴƎΩ Ƙŀōƛǘ ŦƻǊ ƭƛŦŜΦ There are 15 
host agencies managing 23 projects.  The purpose is to focus on local doorstep activities 
that are attractive and which will attract girls aged 13-19 years of age so they move from 
being sedentary to becoming active.  This has meant that the girls themselves identify what 
they would like to do and how sessions are run.  In addition to the principal host agencies 
there is an emphasis also on developing more volunteers (332) and coaches (208), creating 
five micro-businesses and working with the Further Education sector. 
 
Accountability for the project lies with StreetGames and its trustees who have responsibility 
ŦƻǊ {ǇƻǊǘ ²ŀƭŜǎΩ ƛƴǾŜǎǘƳŜƴǘΦ  wƛǎƪ ƛǎ ŎƻƴǎƛŘŜǊŜŘ ŀǘ ŜǾŜǊȅ ƳŜŜǘƛƴƎ ŀƴd the senior 
management team, who are highly experienced in similar projects, has responsibility to 
ensure delivery partners are compliant. Day to day management of the project resides with 
the Welsh team.  Key features include: 
 

¶ Project resource/cost:  Project £898,824 with a Sport Wales contribution of £690,00 
(April 2015-Aprƛƭ нлмтύΦ  !ƴ Ψ¦ǎ DƛǊƭǎΩ ²ŀƭŜǎ ǇǊƻƧŜŎǘ ƳŀƴŀƎŜǊ ǿŀǎ ŀǇǇƻƛƴǘŜŘΦ 

¶ Key targets: 5000 regular participants over 2 years; 75 sessions per week; 12 festivals 
attracting 500 participants; 5 micro businesses; 332 volunteers; and 208 coaches. 

¶ Outcomes: In the first year much time has been spent ensuring the projects are 
operating and attracting girls from disadvantaged communities.  There is good 
monitoring of participant numbers that shows targets are being met although there 
is a tendency for younger girls to be attracted to the project.   

¶ Challenges: In year one many projects experienced delays in start-up and so there 
were some lower headline numbers against some of the targets. There have been 
difficulties with engaging older girls and some host agencies commented on the 
transitory nature of the age group (participants and volunteers). Two challenges are 
ǘƻ ŀŎƘƛŜǾŜ ƳƻƳŜƴǘǳƳ ǘƻ ŎǊŜŀǘŜ ŀ ǎǳǎǘŀƛƴŀōƭŜ Ψ¦ǎ DƛǊƭǎΩ ƳƻǾŜƳŜƴǘ ŀƴŘ ŀǎ ȅŜǘ ƴƻ 
commercial partner has agreed to underpin and sustain the project. 

National workshops and forums have been held in order to disseminate lessons.  There is 
scope to develop the lessons learned further so that learning is more widely disseminated 
and embedded into organisational practice and culture across the sector. ¢ƘŜ ΨǘƘŜƻǊȅ ƻŦ 
ŎƘŀƴƎŜΩ ǊŜƳŀƛƴǎ ǊŜƭŜǾŀƴǘ ŀƭǘƘƻǳƎƘ Ƙƻǿ ǘƘŜ ŀŎǘƛǾƛǘƛŜǎ ŀǊŜ ǎǳǎǘŀƛƴŜŘ ŀƴŘ ŘŜǾŜƭƻǇŜŘ ǿƛƭƭ ōŜ 
ǇŀǊǘƛŎǳƭŀǊƭȅ ƛƳǇƻǊǘŀƴǘ ƛƴ ŀƛƳƛƴƎ ǘƻ ŎǊŜŀǘŜ ŀ ΨƳƻǾŜƳŜƴǘΩ ǘƘŀǘ ŎƭƻǎŜǎ ǘƘŜ ƎŜƴŘŜǊ ƎŀǇ ƛƴ 
participation in a sustained way. 
 

.ǳǘŜ DȅƳƴŀǎǘƛŎǎ /ƭǳō tǊƻƧŜŎǘΥ The project aims tƻ ŎǊŜŀǘŜ ŀ ǎǳǎǘŀƛƴŀōƭŜ ǿƻƳŜƴ ŀƴŘ ƎƛǊƭǎ 
ƻƴƭȅ ƎȅƳƴŀǎǘƛŎǎ Ŏƭǳō ƛƴ .ǳǘŜǘƻǿƴΣ /ŀǊŘƛŦŦ ǿƘƛŎƘ ƛǎ Ǌǳƴ ōȅ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŦƻǊ ǘƘŜ ŎƻƳƳǳƴƛǘȅΣ 
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ǿƛǘƘ ŀ ŦƻŎǳǎ ƻƴ ŜǘƘƴƛŎ ƳƛƴƻǊƛǘȅ ŦŜƳŀƭŜǎΦ  Lǘ ƛǎ Ǌǳƴ ƛƴ ŀǎǎƻŎƛŀǘƛƻƴ ǿƛǘƘ ²ŜƭǎƘ DȅƳƴŀǎǘƛŎǎ ŀƴŘ 
5ƛǾŜǊǎŜ /ȅƳǊǳΦ  YŜȅ ŦŜŀǘǳǊŜǎ ŀǊŜΥ 
 

¶ Key project resource/cost: ¢ƻǘŀƭ tǊƻƧŜŎǘ Ŏƻǎǘ ϻмтуΣрмн ǿƛǘƘ /п! ƎǊŀƴǘ ƻŦ ϻмртΣ луфΤ 
ǘƘŜ ƎǊŀƴǘ ŦǳƴŘǎ ŀ part time Project Coordinator and Community Coach; Welsh 
Gymnastics investment funds head coach, research, and other investment in 
developing voluntary roles. 

¶ tǊƻƧŜŎǘ Ƙŀǎ ŎƭŜŀǊ ƻǳǘŎƻƳŜǎ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ƛƴ ǘƘŜ Ƴŀƛƴ ǊŜƳŀƛƴǎ ǘǊǳŜ ǘƻ ƛǘǎ 
ŀǇǇƭƛŎŀǘƛƻƴΦ  Lǘ ƛǎ ƘƛǘǘƛƴƎ ƛǘǎ ǘŀǊƎŜǘǎ ŀƴŘ ƛǎ ŀǘ Ŧǳƭƭ ŎŀǇŀŎƛǘȅ ǿƛǘƘ ŀ ǿŀƛǘƛƴƎ ƭƛǎǘΦ 
/ƻƳƳǳƴƛǘȅ ŜƴƎŀƎŜƳŜƴǘ Ƙŀǎ ƭŜŘ ǘƻ ŎƭŜŀǊ ƻǿƴŜǊǎƘƛǇΣ Ƴƻǎǘ ƴƻǘŀōƭȅ ǘƘǊƻǳƎƘ 
ƎƻǾŜǊƴŀƴŎŜ ŀƴŘ ǇŀǊǘƛŎƛǇŀǘƛƻƴΦ  The pǊƻƧŜŎǘ ƘŀŘ ŀƴ ŜȄƛǎǘƛƴƎ ǎǳŎŎŜǎǎŦǳƭ Ǉƛƭƻǘ ǎŎƘŜƳŜ ƛƴ 
ǇƭŀŎŜΦ /п! ŜƴŀōƭŜŘ ŜŀǎƛŜǊ ŀƴŘ ǉǳƛŎƪŜǊ ǳǇǎŎŀƭƛƴƎ ŦǊƻƳ ǿƘŀǘ ƛǎ ŜǎǎŜƴǘƛŀƭƭȅ ŀƴ ŀŦǘŜǊπ
ǎŎƘƻƻƭ Ŏƭǳō ǘƻ ŀ ŎƻƳƳǳƴƛǘȅ ƎȅƳƴŀǎǘƛŎǎ ŎƭǳōΦ     

¶ ¢ƘŜ ƛƳǇŀŎǘ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ Ƙŀǎ ōŜŜƴ ŦŀǊ ǊŜŀŎƘƛƴƎ ŀŎǊƻǎǎ Ƴŀƴȅ ŘƻƳŀƛƴǎ ŀƴŘ ǘƘƛǎ Ƙŀǎ 
ōŜŜƴ ōƻǘƘ ƛƴǘŜƴŘŜŘ όŦƻǊ ŜȄŀƳǇƭŜ ƛƴŎǊŜŀǎƛƴƎ ǇŀǊǘƛŎƛǇŀǘƛƻƴΣ ŎƻƭƭŀōƻǊŀǘƛǾŜ ǿƻǊƪƛƴƎ ŜǘŎΦύ 
ŀƴŘ ǳƴŦƻǊŜǎŜŜƴ όŦƻǊ ŜȄŀƳǇƭŜ ƛƴŎǊŜŀǎƛƴƎ ŎƻƴŦƛŘŜƴŎŜ ŀƴŘ ǿƛŘŜǊ ƛƳǇŀŎǘ ƻƴ ƘŜŀƭǘƘΣ 
ǊŜŘǳŎƛƴƎ ƛǎƻƭŀǘƛƻƴ ŜǘŎΦύΦ  /ƭŜŀǊ ƎƻǾŜǊƴŀƴŎŜ ǎǘǊǳŎǘǳǊŜǎ ŀǊŜ ƛƴ ǇƭŀŎŜ όǿƛǘƘƛƴ ǘƘŜ ƭŜŀŘ 
ƻǊƎŀƴƛǎŀǘƛƻƴ ŀƴŘ ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘ ƛǘǎŜƭŦύΣ ǘƘŜ ƭŜŀŘ ƻǊƎŀƴƛǎŀǘƛƻƴ ƛǎ ǳƴŘŜǊǘŀƪƛƴƎ ƛǘǎ ƻǿƴ 
ƻƴƎƻƛƴƎ ŜǾŀƭǳŀǘƛƻƴ ŀƴŘ Ƙŀǎ ŎƻƴǎŎƛƻǳǎ ΨŜȄƛǘ ǎǘǊŀǘŜƎȅΩ ƛƴ ǇƭŀŎŜΦ  

¢ƘŜǊŜ Ƙŀǎ ōŜŜƴ ŀ ƭƻǘ ƻŦ ƭŜŀǊƴƛƴƎ ŦǊƻƳ ǘƘŜ ǇǊƻƧŜŎǘ ǿƘƛŎƘ Ƙŀǎ ōŜŜƴ ƛƴǘŜƎǊŀǘŜŘ ŀǎ ǘƘŜ ǇǊƻƧŜŎǘ 
ŘŜǾŜƭƻǇŜŘΦ  ¢ƘŜ ǇǊƻƧŜŎǘ Ƙŀǎ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŜ ōŀǊǊƛŜǊǎ ǘƻ 
ǇŀǊǘƛŎƛǇŀǘƛƻƴ ŀƳƻƴƎ ǘƘŜ ǘŀǊƎŜǘ ƎǊƻǳǇ ŀƴŘ ŀŘŘǊŜǎǎƛƴƎ ǘƘŜƳ ƛƴ ŀƴ ƻǇŜƴ ŀƴŘ ǘǊŀƴǎǇŀǊŜƴǘ 
ƳŀƴƴŜǊ ǘƻ ƻǾŜǊŎƻƳŜ ŀƴŘ ƛƴ ŘƻƛƴƎ ǎƻ ŀƭǎƻ ŦǳǊǘƘŜǊ ōǳƛƭŘƛƴƎ ǘǊǳǎǘΦ  Lǘ Ƙŀǎ ŀƭǎƻ ǎƘƻǿƴ ǘƘŀǘ 
ǇŀǊǘƴŜǊǎƘƛǇ ǿƻǊƪƛƴƎ ƛǎ ŎƻǊŜ ŀƴŘ ǊŜǉǳƛǊŜǎ ŀƴ ƛƴǾŜǎǘƳŜƴǘ ƻŦ ǘƛƳŜ ŀƴŘ ŀƴ ŀǇǇǊŜŎƛŀǘƛƻƴ ƻŦ 
ŘƛŦŦŜǊŜƴǘ ƻǊƎŀƴƛǎŀǘƛƻƴŀƭ ŎǳƭǘǳǊŜǎΣ ǿƻǊƪƛƴƎ ǇǊŀŎǘƛŎŜǎ ŀƴŘ ǊƻƭŜǎΦ  ¢ƘŜ ǇƻǎƛǘƛǾŜ ǊƻƭŜ ƻŦ ǘƘŜ {ǇƻǊǘ 
²ŀƭŜǎ /ŀǎŜ hŦŦƛŎŜǊ ŀǎ ŀŘǾƛǎŜǊ ŀƴŘ ŦŀŎƛƭƛǘŀǘƻǊ Ƙŀǎ ŀƭǎƻ ōŜŜƴ ƛƳǇƻǊǘŀƴǘ ǘƻ ƛǘǎ ǎǳŎŎŜǎǎΦ   The 
ǇǊƻƧŜŎǘΩǎ ΨǘƘŜƻǊȅ ƻŦ ŎƘŀƴƎŜΩ ŀǎ ǊŜŦƭŜŎǘŜŘ ƛƴ ǘƘŜ ŀǇǇƭƛŎŀǘƛƻƴ ŎƻƴǘƛƴǳŜǎ ǘƻ ƘŀǾŜ Ǿalidity, 
although could be developed to reflect the wider and unexpected learning.  Moving 
forward, key will be ensuring the future independence and sustainability of the club.    
 

/ǊƛŎƪŜǘ ǿƛǘƘƻǳǘ .ƻǳƴŘŀǊƛŜǎΥ ¢ƘŜ ǇǊƻƧŜŎǘ ŀƛƳǎ ǘƻ ƳŀƪŜ ŎǊƛŎƪŜǘ ƳƻǊŜ ŀŎŎŜǎǎƛōƭŜ ŦƻǊ .a9 
ŎƻƳƳǳƴƛǘƛŜǎ ƛƴ /ŀǊŘƛŦŦ ŀƴŘ ŎǊŜŀǘŜ ŀ ǘƘǊƛǾƛƴƎ .a9 /ǊƛŎƪŜǘ ƴŜǘǿƻǊƪ ŎŀǇŀōƭŜ ƻŦ ƛƴŎǊŜŀǎƛƴƎ ŀƴŘ 
ǎǳǎǘŀƛƴƛƴƎ ŎǊƛŎƪŜǘ ǇŀǊǘƛŎƛǇŀǘƛƻƴΦ  YŜȅ ŦŜŀǘǳǊŜǎ ŀǊŜΥ 
 

¶ YŜȅ ǇǊƻƧŜŎǘ ǊŜǎƻǳǊŎŜκŎƻǎǘΥ ¢ƻǘŀƭ tǊƻƧŜŎǘ Ŏƻǎǘ ϻффΣтол ǿƛǘƘ /п! ƎǊŀƴǘ ŀǿŀǊŘŜŘ 
ϻтлΣумуΤ ǘƘƛǎ ŦǳƴŘǎ ǇŀǊǘ ǘƛƳŜ tǊƻƧŜŎǘ /ƻƻǊŘƛƴŀǘƻǊΣ ƘƛǊŜ ƻŦ ŎƻŀŎƘŜǎΣ ǾŜƴǳŜ ƘƛǊŜΣ ŎƻŀŎƘ 
ŜŘǳŎŀǘƛƻƴΣ ƴƻƴπǘǳǊŦ ǇƛǘŎƘŜǎΣ ŀƴ Ψ!ƳōŀǎǎŀŘƻǊΩ tǊƻƎǊŀƳƳŜΣ ŜǉǳƛǇƳŜƴǘΣ ŀƴŘ 
ǇǊƻƳƻǘƛƻƴŀƭ ƳŀǘŜǊƛŀƭǎΦ 

¶ tǊƻƧŜŎǘ ŘŜƭƛǾŜǊȅ ǊŜŦƭŜŎǘǎ ǘƘŜ ƻǊƛƎƛƴŀƭ ƻǳǘŎƻƳŜǎ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎ ǿƛǘƘ ǘƘŜ ŀŘŘƛǘƛƻƴ ƻŦ ƎƛǊƭǎ 
ŎǊƛŎƪŜǘΣ ǿƘƛŎƘ ƘŀŘ ƴƻǘ ōŜŜƴ ŀƴ ŜȄǇƭƛŎƛǘ ǇǊƻƧŜŎǘ ŀƛƳΦ Lǘ ƛǎ ƘƛǘǘƛƴƎ ŀōƻǳǘ тр҈ ƻŦ ƛǘǎ 
ǘŀǊƎŜǘǎΣ ǿƛǘƘ ŀōƻǳǘ нр҈ ƻŦ ǘƘŜ ǘŀǊƎŜǘǎ ǊŜƎƛǎǘŜǊƛƴƎ ƴƻ ǇǊƻƎǊŜǎǎ ǘƻ ŘŀǘŜΦ Lǘ ƛǎ ƛƴǘŜƴŘŜŘ 
ǘƻ ŀŘŘǊŜǎǎ ǘƘƛǎ ŘŜŦƛŎƛǘΦ ¢ƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎ ŎƻƳŜ ŦǊƻƳ ƛƴ ǘƘŜ Ƴŀƛƴ ƻƴŜ .a9 ŎƻƳƳǳƴƛǘȅΣ 
ǘƘŜ !ǎƛŀƴ ŎƻƳƳǳƴƛǘȅΦ 
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¶ ¢ƘŜ Ƴŀƛƴ ǎǘǊŜƴƎǘƘǎ ŀǊŜ ǘƘŜ tǊƻƧŜŎǘ aŀƴŀƎŜǊ ǿƘƻ ƛǎ ŀ άtƛŜŘ tƛǇŜǊέ ǿƛǘƘƛƴ ǘƘŜ .a9 
/ƻƳƳǳƴƛǘȅΣ ǘƘŜ ǊŜŎǊǳƛǘƳŜƴǘ ŀƴŘ ŘŜǇƭƻȅƳŜƴǘ ƻŦ ǘƘŜ !ƳōŀǎǎŀŘƻǊǎΣ ŀƴŘ ǘƘŜ 
ŎƻƳƳƛǘƳŜƴǘ ŦǊƻƳ ǘƘŜ /9h ŀƴŘ .ƻŀǊŘ ƻŦ /ǊƛŎƪŜǘ ²ŀƭŜǎ ǘƻ ōǊŜŀƪƛƴƎ Řƻǿƴ ǘƘŜ ōŀǊǊƛŜǊǎ 
ōŜǘǿŜŜƴ ǘƘŜ .a9 ŎƻƳƳǳƴƛǘȅ ŀƴŘ /ǊƛŎƪŜǘ ²ŀƭŜǎ ŀƴŘ DƭŀƳƻǊƎŀƴ /ǊƛŎƪŜǘ /ƭǳōΦ  !ǊŜŀǎ 
ŦƻǊ ƛƳǇǊƻǾŜƳŜƴǘ ƛƴŎƭǳŘŜ ǘƘŜ ƳŀƪŜ ǳǇ ƻŦ ǘƘŜ ƎƻǾŜǊƴƛƴƎ .ƻŀǊŘΣ ǿƘƛŎƘ ƛǎ ŎǳǊǊŜƴǘƭȅ 
ǇǊŜŘƻƳƛƴŀǘŜƭȅ ǿƘƛǘŜ ƳŀƭŜΣ ŀƭǘƘƻǳƎƘ ǘƘŜ ŀǇǇƻƛƴǘƳŜƴǘ ƻŦ н ŦŜƳŀƭŜ ƛƴŘŜǇŜƴŘŜƴǘ 
.ƻŀǊŘ ƳŜƳōŜǊǎ ƛǎ ŘǳŜ ǘƻ ōŜ ŎƻƴǎƛŘŜǊŜŘ ŀǘ ǘƘŜ !DaΦ  Lǘ ǿƛƭƭ ōŜ ƛƳǇƻǊǘŀƴǘ ŦƻǊ ǘƘŜ .a9 
CƻǊǳƳ ǿƘƛŎƘ Ƙŀǎ ǎǳǇǇƻǊǘŜŘ ŀƴŘ ΨǎǇƻƴǎƻǊŜŘΩ ǘƘŜ ǇǊƻƧŜŎǘ ǘƻ ǘŀƪŜ ŀ ǎǘǊƻƴƎŜǊ ƻǿƴŜǊǎƘƛǇ 
ǊƻƭŜΦ 5ŀǘŀ ŎƻƭƭŜŎǘƛƻƴ ƛǎ ŀƭǎƻ ŀƴ ŀǊŜŀ ŦƻǊ ƛƳǇǊƻǾŜƳŜƴǘΦ ¢ƘŜ ǳƴŜȄǇŜŎǘŜŘ ŘŜǾŜƭƻǇƳŜƴǘ 
ƻŦ ƎƛǊƭǎΩ ǇŀǊǘƛŎƛǇŀǘƛƻƴ Ƙŀǎ ŀƭǎƻ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŜ ƭŀŎƪ ƻŦ ŦŜƳŀƭŜ ŎƻŀŎƘŜǎΦ   

¶ ¢ƘŜ ǇǊƻƧŜŎǘ Ƙŀǎ ƘŀŘ ōƻǘƘ ƛƴǘŜƴŘŜŘ ŀƴŘ ǳƴƛƴǘŜƴŘŜŘ ƛƳǇŀŎǘǎ ŦƻǊ ŜȄŀƳǇƭŜ ƛƴŎǊŜŀǎƛƴƎ 
ŘŜƳŀƴŘ ŦƻǊ ƎƛǊƭǎΩ ŎǊƛŎƪŜǘΦ ! ǇǊƻƧŜŎǘ ƎƻǾŜǊƴŀƴŎŜ ǎǘǊǳŎǘǳǊŜ ƛǎ ƛƴ ǇƭŀŎŜ όŀǘ ōƻǘƘ 
ǎǇƻƴǎƻǊƛƴƎ ƻǊƎŀƴƛǎŀǘƛƻƴ ŀƴŘ ǇǊƻƧŜŎǘ ƭŜǾŜƭǎύΦ ¢ƘŜ ΨŜȄƛǘ ǎǘǊŀǘŜƎȅΩ ƴŜŜŘǎ ǘƻ ōŜ ŘŜǾŜƭƻǇŜŘ 
ŀƴŘ ƻǿƴŜŘ ōȅ ǘƘŜ .a9 CƻǊǳƳΦ  

¢ƘŜǊŜ Ƙŀǎ ōŜŜƴ ŀ ƭƻǘ ƻŦ ƭŜŀǊƴƛƴƎ ŦǊƻƳ ǘƘŜ ǇǊƻƧŜŎǘΦ YŜȅ ƭŜǎǎƻƴǎ ƛƴŎƭǳŘŜ ǘƘŜ ƴŜŜŘ ŦƻǊ 
ŎƻƳƳǳƴƛǘȅ ƻǿƴŜǊǎƘƛǇΣ ǘƘŜ ŜŀǊƭȅ ƛŘŜƴǘƛŦƛŎŀǘƛƻƴ ƻŦ ΨtƛŜŘ tƛǇŜǊǎΩΣ ŀŎǘƛǾƛǘƛŜǎ ƴŜŜŘ ǘƻ ōŜ ŎƭƻǎŜ ǘƻ 
ǘƘŜ ŎƻƳƳǳƴƛǘƛŜǎΣ ŀƴŘ ŀŎǘƛǾƛǘȅ ǘƛƳƛƴƎ ƴŜŜŘǎ ǘƻ ǊŜŦƭŜŎǘ ƭƛŦŜǎǘȅƭŜΦ  Lǘ ƛǎ ŀƭǎƻ ŎƭŜŀǊ ǘƘŀǘ 
ŎƻƳƳǳƴƛǘƛŜǎ Řƻ ƴƻǘ ƴŜŎŜǎǎŀǊƛƭȅ ƘŀǾŜ ǘƘŜ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ǎǳǇǇƻǊǘ ǘƻ ōƛŘ ŦƻǊ ŀƴŘ ƳŀƴŀƎŜ 
ǇǊƻƧŜŎǘǎΦ  ¢ƘŜ ǇǊƻƧŜŎǘΩǎ ΨǘƘŜƻǊȅ ƻŦ ŎƘŀƴƎŜΩ ŀǎ ǊŜŦƭŜŎǘŜŘ ƛƴ ǘƘŜ ŀǇǇƭƛŎŀǘƛƻƴ ŎƻƴǘƛƴǳŜǎ ǘƻ ƘŀǾŜ 
ǾŀƭƛŘƛǘȅΦ  Lǘ ŎƻǳƭŘ ōŜ ŜƭŀōƻǊŀǘŜŘ ǘƻ ŜƳōǊŀŎŜ ǘƘŜ ƴŜŜŘ ŦƻǊ ŎƻƳƳǳƴƛǘȅ ƻǿƴŜǊǎƘƛǇΣ 
ƛŘŜƴǘƛŦƛŎŀǘƛƻƴ ƻŦ ŀ ƴǳƳōŜǊ ƻŦ ǘǊǳǎǘŜŘ ŀƎŜƴǘǎΣ ŀƴŘ ǘƘŜ ǊŜƭŜǾŀƴŎŜ ǘƻ ƎƛǊƭǎΦ  
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Learning from the Early Stages 
 
Given the explicitly innovative intent of the C4A Programme, it has been especially 
important to identify learning, and to assess the extent to which good practices developed 
by projects are disseminated and adapted and adopted more widely, and, indeed actively to 
support and encourage that sharing.  Where projects have developed innovative 
approaches and have found effective ways to deliver, these need to be drawn out and 
leveraged for wider learning, testing, and benefit.   
 
¢ƘŜ ǎǳƳƳŀǊƛŜǎ ƛƴ ǘƘŜ ǇǊŜǾƛƻǳǎ ǎŜŎǘƛƻƴ ŎŀǇǘǳǊŜ ǘƘŜ ŎƻƴǎƛŘŜǊŀōƭŜ ǊŀƴƎŜ ŀƴŘ ŘƛǾŜǊǎƛǘȅ ƻŦ ǘƘŜ 
/п! tƘŀǎŜ н ǇǊƻƧŜŎǘǎΣ ŀƴŘ ǘƘŜƛǊ ŜŀǊƭȅ ŀŎƘƛŜǾŜƳŜƴǘǎΦ  hǾŜǊŀƭƭ ƛǘ ƛǎ ŎƭŜŀǊ ǘƘŀǘ ǘƘŜ tǊƻƎǊŀƳƳŜ 
Ƙŀǎ ǎǳǇǇƻǊǘŜŘ ŀƴŘ ŜƴŎƻǳǊŀƎŜŘ ƴŜǿ ǿŀȅǎ ƻŦ ǿƻǊƪƛƴƎ ŀƴŘ ǿƛǘƘ ƴŜǿ ǇŀǊǘƴŜǊǎΣ ŀƴŘ ƛƴ ǎƻƳŜ 
ǾŜǊȅ ŎƘŀƭƭŜƴƎƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘǎΦ  [ŜŀǊƴƛƴƎ ōȅ ŀƴŘ ŦǊƻƳ ǘƘŜ ǇǊƻƧŜŎǘǎ Ƙŀǎ ōŜŜƴ ŀŎǘƛǾŜ ŀƴŘ 
ŜȄǇƭƛŎƛǘΦ    
 
In order to provide a focus for these activities, the evaluation team and Sport Wales officers 
developed an event for project staff and Sport Wales officers to come together to learn 
more about the early results of the evaluation, and to present their projects to each other 
and highlight areas of learning.  The notes of the event are contained in Annex 2. 
 
What has emerged thus far, at what remains a relatively early stage, are a number of 
learning points and themes.   
 
Timing and pace:  A number of projects have found that it has taken longer to achieve 
target numbers because of the need for thorough marshalling and engagement as 
precursors to effective participation by target groups. 

Predicted outputs:  For the most part projects are on course to achieve their anticipated 
outputs, which indicates ǘƘŀǘ ŀǘ ōƻǘƘ ǇǊƻƧŜŎǘ ŀƴŘ ǇǊƻƎǊŀƳƳŜ ƭŜǾŜƭ ǘƘŜ ΨƭƻƎƛŎΩ ƻŦ ǘƘƛǎ ŦǳƴŘƛƴƎ 
intervention has been largely sound.  

Participation: In terms of numbers engaged there has sometimes been a shortfall, related 
either to timing or to the challenges of engagement.  However, there has also been 
evidence of very considerable positive impact on individuals experiencing multiple 
disadvantage and exclusion 

Value for money:   Issues of value for money have not been prominent.  Although some 
ǇǊƻƧŜŎǘǎ ƭŜƴŘ ǘƘŜƳǎŜƭǾŜǎ ǘƻ ƘŜŀŘƭƛƴŜ ΨŎƻǎǘ ǇŜǊ ǇŀǊǘƛŎƛǇŀƴǘΩ ƳŜǘǊƛŎǎΣ ǘƘŜǎŜ Řƻ ƴƻǘ ŎŀǇǘǳǊŜ 
many of the intended outcomes and benefits.  Other projects have intended outcomes 
which are much more difficult to measure on any value for money basis. 

Governance and partnership:  The effectiveness and sustainability of projects has been 
identified as being related to the governance arrangements and the added value derived 
through effective partnerships. 

Ways of working:  A number of the projects have begun to identify ways of working which 
are particularly effective, or effective in working with particular target groups.  These 
include greater understanding of the barriers to participation, including issues related to age 
and identity, and to group membership, as well as the importance of messaging and 
ΨƳŀǊƪŜǘƛƴƎΩΦ   ¢ƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ΨǘŀƛƭƻǊƛƴƎΩ ǘƘŜƛǊ ƻŦŦŜǊ ǘƻ ǇŀǊǘƛŎǳƭŀǊ ǘŀǊƎŜǘ ƎǊƻǳǇǎ Ƙŀǎ ŀƭǎƻ 
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ŜƳŜǊƎŜŘ όΨǇǊŜŎƛǎƛƻƴ ŘŜƭƛǾŜǊȅΩύΣ ŀƴŘ ŦƻŎǳǎƛƴƎ ƻƴ ŎǊŜŀǘƛƴg the conditions to build confidence 
ŀƴŘ ǘǊǳǎǘΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ŎǊŜŀǘƛƻƴ ƻŦ ΨǎŀŦŜ ǎǇŀŎŜǎΩΦ 

Demonstrating value:  Projects have also recognised the importance of demonstrating the 
value of their work to other agencies, especially where there have been collateral and 
sometimes difficult to measure benefits associated with their work, such as the positive 
impact on isolation and self-confidence of people with mental health difficulties. 

Structural change:  There has been early recognition that some areas of structural change 
may be required in the medium to long term to achieve the goal of major increases in 
participation amongst the target groups, such as changes to the coaching curriculum.  

 
These are exciting areas of learning, with considerable potential.  It will be vital for the 
learning to be systematically harvested, tested and shared through the remainder of the 
C4A Programme and beyond.   The learning event, the learning initiatives taken by the 
Programme lead, and the explicit sharing between the projects will all support this.  Steps 
have also been taken at project and programme level to promote awareness of what is 
being done, for example through presentation of key C4A themes at a major Public Health 
Wales event in November 2016.   
 
There is still a lot more to do in further developing and systematically harnessing the 
learning.  The Programme lead has begun explicitly to connect the emerging learning to the 
National Lottery Investment Review associated with their funding support of the C4A 
tǊƻƎǊŀƳƳŜΣ ǿƛǘƘ ƻƴƎƻƛƴƎ ǿƻǊƪ ǘƻ ŦǳǊǘƘŜǊ ŘŜǾŜƭƻǇ {ǇƻǊǘ ²ŀƭŜǎΩ {ǘǊŀǘŜƎƛŎ 9ǉǳŀƭƛǘȅ tƭŀƴΣ ŀƴŘ 
ǿƛǘƘ ǘƘŜ Ψ9ƭŜƳŜƴǘǎ ƻŦ 9ƴƎŀƎŜƳŜƴǘΩΣ ǘƘƛǎ ōŜƛƴƎ ǘƘŜ ŦǊŀƳŜǿƻǊƪ ŘŜǾŜƭƻǇŜŘ ōȅ ǘƘŜ {ǇƻǊǘ 
²ŀƭŜǎΩ LƴǎƛƎƘǘ ¢ŜŀƳ ǘƻ ŎŀǇǘǳǊŜ ǘƘŜ evidence-based factors which are the necessary or 
sufficient conditions for sustained sport participation to occur. 
 
The second year of the evaluation will also support systematic learning through targeted 
thematic studies, as described in the final section, below. 
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Evaluation Themes and Plans for 2016/17 
 
There are three proposed thematic study topics for 2016/17: 

¶ Participation;  

¶ Governance including Partnerships; and 

¶ Value for money.   
 

The first two ƻŦ ǘƘŜǎŜ ŀǊŜ ŀƭǎƻ ŜȄǇŜŎǘŜŘ ǘƻ ŀŘŘǊŜǎǎ ƛǎǎǳŜǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǘƘŜ ŘƛŦŦŜǊŜƴǘ Ψǿŀȅǎ 
of wƻǊƪƛƴƎΩ ǿƘƛŎƘ Ƴŀȅ ŀǇǇƭȅ ǘƻ ǘƘŜ ŦƻǳǊ different target groups, and all will be related to the 
fundamental issue of sustainability.  
 
These topics were selected by Sport ²ŀƭŜǎ ŦƻƭƭƻǿƛƴƎ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ƻŦ ŀ ΨƭƻƴƎ ƭƛǎǘΩ ŘǊŀǿƴ ǳǇ 
the evaluation team from the initial period of work on evaluating the impact of Phase 2, and 
also bearing in mind the findings from the evaluation of the impact of Phase 1, and of the 
process of Phase нΦ  ¢ƘŜ ƛƴƛǘƛŀƭ ƭƛǎǘ ŀƴŘ ōǊƛŜŦ ǇǊƻǇƻǎŜŘ ΨǇŜƴ ǇƛŎǘǳǊŜǎΩ ƻŦ ǘƘŜ ƴƛƴŜ ƭƻƴƎ ƭƛǎǘ 
themes is included at Annex 3 of this Report.   
 

Participation 
 
Participation is a key issue because getting more and different participants hooked on sport 
is the ultimate outcome proposed for C4A.  Through the early stages of the evaluation we 
ƘŀǾŜ ŀƭǊŜŀŘȅ ƘŜƭǇŜŘ ǇǊƻƧŜŎǘǎ ǘƻ ŀǊǘƛŎǳƭŀǘŜ ǘƘŜƛǊ ΨǘƘŜƻǊƛŜǎ ƻŦ ŎƘŀƴƎŜΩΣ ŀƴŘ ǘƘŜǎŜ ŀǊŜ ŎŜƴǘǊŀƭ ǘƻ 
who and how projects expect to engage in sport.  We will build on these in exploring the key 
questions associated with increasing participation, which include: 

¶ Concept and Definition:    ²Ƙŀǘ ƛǎ ǎǇƻǊǘ ΨǇŀǊǘƛŎƛǇŀǘƛƻƴΩΚ ²Ƙŀǘ ƭƛŜǎ ōŜƘƛƴŘ ŀƴŘ 
beneath the numbers of participants reported by the projects?  !ǊŜ ǘƘŜȅ ΨƴŜǿΩ 
participants? How close arŜ ǘƘŜȅ ǘƻ ǘƘŜ ΨƘƻƻƪŜŘΩ ŘŜŦƛƴƛǘƛƻƴΣ ŀƴŘ ŀǊŜ ǇŀǊǘƛŎƛǇŀƴǘǎ 
ōŜƛƴƎ ŜŦŦŜŎǘƛǾŜƭȅ ǊŜǘŀƛƴŜŘΚ ²Ƙŀǘ Řƻ ǇǊƻƧŜŎǘǎ ƳŜŀƴ ōȅ ΨǇŀǊǘƛŎƛǇŀǘƛƻƴΩ ŀƴŘ Ƙƻǿ ƘŀǾŜ 
ǇǊƻƧŜŎǘǎ ǊŜŘŜŦƛƴŜŘ ǘƘŜƛǊ ΨǇŀǊǘƛŎƛǇŀǘƛƻƴΩ ƻōƧŜŎǘƛǾŜǎ ƛƴ ƭƛƎƘǘ ƻŦ ǿƘŀǘ ǘƘŜȅ ƘŀǾŜ ƭŜŀǊƴŜŘΚ 

¶ Agency and causation:  What haǎ ǿƻǊƪŜŘκƴƻǘ ǿƻǊƪŜŘ ƛƴ ƎŜǘǘƛƴƎ ǇŜƻǇƭŜ ΨƘƻƻƪŜŘΩΚ  
²Ƙŀǘ Řƻ ǘȅǇƛŎŀƭ ǇŀǊǘƛŎƛǇŀƴǘ άƧƻǳǊƴŜȅǎέ ŀƴŘ ǇŀǘƘǿŀȅǎ ƛƴǘƻ ǎǇƻǊǘ ǘŜƭƭ ǳǎ ŀōƻǳǘ ƭƛƪŜƭȅ 
ǇŜǊǎƛǎǘŜƴŎŜ ŀƴŘ ŎƘŀǊŀŎǘŜǊ ƻŦ ōŜƘŀǾƛƻǳǊ ŎƘŀƴƎŜΣ ŀƴŘ ǘƘŜ ǊŜƭŀǘƛƻƴǎƘƛǇ ǘƻ {ǇƻǊǘ ²ŀƭŜǎΩ 
/ƻƳƳǳƴƛǘȅ {ǇƻǊǘ hōƧŜŎǘƛǾŜǎ ŀƴŘ ǘƻ ǘƘŜ Ψ9ƭŜƳŜƴǘǎ ƻŦ 9ƴƎŀƎŜƳŜƴǘΩ CǊŀƳŜǿƻǊƪ ǿƘƛŎƘ 
Sport Wales has developed? 

¶ Experience and perception:  What do participants themselves think and feel about 
the new sport and physical activities that they have been engaged in? Why did they 
get engaged in the first place?  What do they think has made the difference, and will 
that difference persist? 

¶ {ǘǊǳŎǘǳǊŀƭ ŀƴŘ ΨŜƴǾƛǊƻƴƳŜƴǘŀƭΩ ŀǎǇŜŎǘǎΥ  How has participation (in terms of levels 
and quality, and as differentiated by communities of place or interest) been 
influenced ōȅ ǎǇŜŎƛŦƛŎ ǇƻƭƛŎƛŜǎ ƻǊ ǇǊƻƎǊŀƳƳŜǎΣ ƻǊ ōȅ ƻǘƘŜǊ ΨŜƴǾƛǊƻƴƳŜƴǘŀƭΩ ŀƴŘ 
structural/cultural features such as national success in elite sporting arenas?  How 
capable of influence is sporting participation, and is there a point of diminishing 
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return on investment intervention?  How country specific are the causal connections 
which do exist? 

 
We will need a combination of quantitative and qualitative methods to draw out insights 
relating to these questions.  Potentially this would be a very resource intensive evaluation 
theme and so it will need careful research design.  We will do an online survey (probably 
ǳǎƛƴƎ ŀ ǘƻƻƭ ǎǳŎƘ ŀǎ {ǳǊǾŜȅ aƻƴƪŜȅύΦ  .ǳǘ ǘƘŜ ΨǇǳǊŜΩ ǉǳŀƴǘƛǘŀǘƛǾŜ ŜƭŜƳŜƴǘ ǿƛƭƭ ōŜ ǊŜƭŀǘƛǾŜƭȅ 
light because we are more likely to add value through systematic but qualitative methods in 
addressing the above questions.  
 
²Ŝ Ƴŀȅ ǳǎŜ ǘƘŜ ŎƻƴŎŜǇǘ ƻŦ ΨǇŀǘƘǿŀȅǎΩ όƛƴŎƭǳŘƛƴƎ Ψƴƻǘ-so-ǎǳŎŎŜǎǎŦǳƭΩ ǇŀǘƘǿŀȅǎύ ŀƴŘ ƛƴŎƭǳŘŜ 
ƛƴ ǘƘŀǘ ǘƘŜ Ψ9ƭŜƳŜƴǘǎ ƻŦ 9ƴƎŀƎŜƳŜƴǘΩ ς confidence, motivation, access, etc. - and what 
ΨŎƘŀƴƎƛƴƎ ǇŜƻǇƭŜΩǎ ƭƛǾŜǎΩ ǊŜŀƭƭȅ ƳŜŀƴǎΦ ²Ŝ ǿƛƭƭ ŀƭǎƻ ŎƻƴǎƛŘŜǊ ōǊƛƴƎƛƴƎ ƛƴ ǘƘŜ ǇƻǇǳƭŀǘƛƻƴ 
segmentation work across life stages already undertaken by Sport Wales, who will share the 
ΨǇŜƴ ǇƻǊǘǊŀƛǘǎΩ ƻŦ ǘȅǇƛŎŀƭ ŎǳǎǘƻƳŜǊǎ ǿƘƛŎƘ ŀǊŜ ŎǳǊǊŜƴǘƭȅ ōŜƛƴƎ ŘǊŀŦǘŜŘΦ CƻǊ ǎƻƳŜ ǇǊƻƧŜŎǘǎ ŀƴŘ 
ǇŀǊǘƛŎƛǇŀƴǘǎ ǿŜ ǿƛƭƭ ƘŀǾŜ ǘƻ ŎƻƴǎƛŘŜǊ ΨǿƘƻ ƛǎ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘΚΩΣ and we are mindful that they 
might be ŀ ŎƘƛƭŘΣ ǇŀǊŜƴǘΣ ƻǊ ŎŀǊŜǊΣ ǊŀǘƘŜǊ ǘƘŀƴ ŀ ŎƻƴǾŜƴǘƛƻƴŀƭ ΨǇŀǊǘƛŎƛǇŀƴǘΩΦ  
 
We will keep in focus each of the four target areas of gender, poverty, disability and ethnic 
minority communities identified as having lower participation than the rest of the 
population.  This gap is entrenched and has proved resistant to change initiatives in the 
past.  Each of the four target populations is complex, multi-faceted and very granular, 
although there are also some cross cutting issues.  The evaluation needs to be sensitised to 
this and avoid any unintended consequence of suggesting solutions when the need is 
probably for sensitive, sometimes bespoke approaches in order to engage the particular 
needs and interests of particular potential groups of participants.   
 
In terms of research approach, we will draw on five sources of evidence and analysis, being 
interviews with Project Leaders/Deliverers, Participants, and Sport Wales Officers, project 
and Sport wales documentary material, and academic/grey literature.  We may also gather 
evidence through workshops both in and across projects (possibly clustered) around this 
theme, in addition to the interviewing and documentary analysis. 

 
Value for money 
 
Value for money has not been evaluated systematically across Calls for Action at either the 
project or the programme level.  The limited evidence from the project case studies is that 
some aspects of some projects are providing very good value for money, but sometimes in 
unexpected ways, and also that they do not currently seek to measure value for money 
systematically.  This is understandable. Sports Wales and its partners in Calls for Action 
projects are trying to develop innovative approaches to securing increased participation 
among four target groups which are known to be difficult to engage with.  So the focus has 
naturally been on effectiveness (i.e. testing what works).  Thus far they have given less 
attention to cost effectiveness (i.e. which approaches will provide the best return on 
investment in terms of increasing participation and/or creating savings elsewhere).   
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However, value for money does matter and particularly at a time when budgets are under 
pressure.  Understanding whether the approaches that are being developed by projects 
represent good value for money is important if Sport Wales and its partners are to use their 
ǊŜǎƻǳǊŎŜǎ ǘƻ ōŜǎǘ ŜŦŦŜŎǘΦ  Lǘ ǿƛƭƭ ŀƭǎƻ ōŜ ƛƳǇƻǊǘŀƴǘ ǘƻ ƳŀƪƛƴƎ ŀ ŎŀǎŜ ŦƻǊ ƻƴƎƻƛƴƎ ΨƳŀƛƴǎǘǊŜŀƳΩ 
funding for the existing projects and for developing similar interventions elsewhere, and so 
goes directly to issues of sustainability.   
 
Value for money goes to the heart of issues about the sustainability of existing projects and 
the replicability of similar approaches in other contexts.  So our aim is to help Sport Wales 
and its partners in C4A projects to: 

¶ Identify ways in which they can begin to measure the value for money of projects, 
and  

¶ Benchmarks which they can use to assess whether projects offer good value for 
money compared to other approaches. 

 
We are interested in fairly straightforward approaches which measure value for money in 
terms of costs vs. numbers of participants.  The main issue here is one of benchmarks.  By 
definition, C4A projects ŀǊŜ ŜƴƎŀƎƛƴƎ ǿƛǘƘ ΨƘŀǊŘ ǘƻ ǊŜŀŎƘΩ ƎǊƻǳǇǎΦ  ¢ƘŜ Ŏƻǎǘǎ ǇŜǊ ǇŀǊǘƛŎƛǇŀƴǘ 
are therefore likely to be higher than most other sports participation programmes.  So what 
is an appropriate cost per participant in this context? 
 
Second, the nature of these projects means that the quality and duration of participation is 
also important because ultimately C4A seeks to improve lives and wellbeing in a broad 
ǎŜƴǎŜΦ  tǳǘ ŎǊǳŘŜƭȅΣ Ƙƻǿ Řƻ ȅƻǳ ŀǎǎŜǎǎ ǘƘŜ ǊŜƭŀǘƛǾŜ Ŏƻǎǘ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ΨƘƛƎƘΩ ŀƴŘ ΨƭƻǿΩ 
quality provision. 
 
Thirdly, we are interested in finding ways to quantify (or at least estimate) longer term 
indirect (or collateral) impacts ς for example it has been argued that encouraging and 
enabling people to become more physically active should result in savings in health 
spending in future and perhaps improve motivation and other skills which have important 
benefits for the Welsh economy and society. 
 
To help to develop thinking about how projects can assess value for money we will seek to 
address some important but difficult questions including: 

¶ What approaches to value for money are currently taken by the projects and by 
Sport Wales? 

¶ What methodologies can be used to assess the value for money of interventions that 
seek to engage participants from the four C4A target groups in new sport and 
physical activities? 

¶ What data are needed to measure value for money and how can they be collected? 

¶ ²Ƙŀǘ ŀǊŜ ŀǇǇǊƻǇǊƛŀǘŜ ǾŀƭǳŜ ŦƻǊ ƳƻƴŜȅ ŎƻƳǇŀǊŀǘƻǊǎ ƻǊ ΨōŜƴŎƘƳŀǊƪǎΩ ŦƻǊ /ŀƭƭǎ ŦƻǊ 
Action projects and other similar interventions? 

¶ How can the value of quality vs. quantity of engagement with target groups be 
assessed in value for money terms? 
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¶ How might value for money calculations take account of longer term and broader 
outcomes (including savings generated for other services)? 

 
It will be very important to have clear terminology.  Given that most projects are at an early 
stage in developing their thinking about how to measure the value for money of their 
activities we will need to look more widely for ideas and approaches (including outside of 
the UK) that may be useful to them and to Sport Wales.  As well as examining how the 
individual projects interpret value for money we will also seek out approaches from the 
academic and policy literature and look at how value for money has been addressed in 
other settings (for example avoided costs in the health sector, and across other dimensions 
such as poverty).  This element of the study will therefore examine: 

¶ Current approaches to assessing value for money adopted by Sport Wales and by its 
partners in Calls for Action projects. 

¶ Frameworks and methodologies that have been used to assess value for money of 
policies to encourage participation in sports in other settings (including frameworks 
such as SportDev, and the relevance of the Social Value legislation). 

¶ Frameworks and methodologies that have been used to assess the value for money 
of policies in other areas (for example health). 

¶ Potential benchmarks for Calls for Action projects. 

¶ Ways of taking account of collateral cost benefits to economy and community. 

 
The study will be mainly desk based. Our aim is to provide examples of data, instruments 
and frameworks to help Sport Wales and Calls for Action projects to understand and 
demonstrate to others whether the approaches developed in Phase 2 of the Programme 
represent value for money, and in what ways. 
 

Governance and Partnerships  
 
A key theme from our research on Calls for Action so far has been the importance of 
effective governance and partnership working.  Evidence from the projects indicates 
different approaches to governance and partnership in different projects, and different 
understanding and experience of governance more generally. There is a variable picture 
across the eleven projects.   
 
DƻǾŜǊƴŀƴŎŜ ƘŜǊŜ ǊŜŦŜǊǎ ōǊƻŀŘƭȅ ǘƻ ΨǘƘŜ ǿay the projects are being led, controlled, and 
ƳŀƴŀƎŜŘΦΩ  Lƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ /п! ǇǊƻƧŜŎǘǎΣ ǘƘŜ ƎƻǾŜǊƴŀƴŎŜ ŀǊǊŀƴƎŜƳŜƴǘǎ Ŏŀƴ ōŜ ŎƻƳǇƭŜȄ 
and operate at different levels (inter- and intra-organisation) including programme, project 
and sub-project with two or more partners.   Project governance is (or should be) important 
to Sport Wales because it helps underpin successful and sustainable outcomes, and ensures 
the effective management of risk.  Projects with effective governance are more likely to 
pursue an outcome focus and ensure there are systems for monitoring and reporting, all of 
which can give confidence to the investor.  At the core of Calls for Action is the equality 
agenda, and this aspect might also need explicit recognition in the governance of each 
project to help ensure that it is properly addressed.  
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In the context of C4A, one important and specific sub-theme of governance is partnership 
working.  Developing an effective project governance framework and understanding how it 
operates at different levels (both inter- and intra-organisational) is likely to be important in 
managing successful partnerships on a long term basis. New partnerships are at the heart of 
Calls for Action, but so too are new kinds of partnership with traditional partners, because 
ōƻǘƘ Ŏŀƴ ǇǊƻǾƛŘŜ ΨǊŜŀŎƘΩ ŀƴŘ ƛƳǇŀŎǘ ƛƴ ŎƻƴƴŜŎǘƛƴƎ ǿƛǘƘ ǳƴŘŜǊ-represented groups in sport 
ƛƴ ²ŀƭŜǎΦ  5ŜǘŀƛƭŜŘ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜ ŎƘŀǊŀŎǘŜǊ ŀƴŘ ŎƻǳǊǎŜ ƻŦ ōƻǘƘ ƪƛƴŘǎ ƻŦ ΨƴŜǿΩ 
partnership is needed, as well as the opportunities to link traditional and new partners in 
creating greater impact and helping to mainstream in traditional sport bodies the more 
innovative and experimental activities capable of engaging harder to reach groups.   
 
To achieve this we will need to try to address some important but difficult questions 
including: 
 

¶ How is each project governed and how if at all does this relate to their 
organisational culture and to the skills and capacities that are required to 
operate effective governance? How do projects identify and manage risk? 

¶ What benefits or drawbacks do different approaches to governance have in 
terms of project delivery, effectiveness, long term sustainability? 

¶ Are there examples of governance that can demonstrate robust systems of 
performance management without impeding organisational agility and 
innovation? 

¶ Are different governance and partnership arrangements needed in order to be 
effective in relation to different target groups and if so, in what ways and with 
what benefits and drawbacks? 

¶ How have projects approached partnership arrangements, and what have been 
their strengths and drawbacks? 

¶ How might different partnership arrangements facilitate more effective tackling 
of inequality in sport participation going forward?  

¶ Are there relevant comparators or alternative approaches to governance and 
partnership that can be drawn from other sectors that might provide learning 
opportunities for Calls for Action? 

Our aim is to evaluate the governance and partnership approaches that have been deployed 
and benchmark them where appropriate against the alternatives.  This will help Sport Wales 
and Calls for Action projects to understand and demonstrate to others the role that 
governance including partnerships can contribute to success at project level.  This theme is 
focussed on how governance and partnership can enable or ensure that projects work well, 
and also in helping them to be sustainable.  
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Next Steps 
 
For each of the thematic studies the evaluation team will prepare more detailed research 
designs based on the outlines above, including clarifying the four or five key questions which 
the studies will address.  These will inform the selection of interviewees and the topic 
guides for interviews, which will also be informed by material drawn from an academic and 
ΨƎǊŜȅΩ (policy and practice) literature review for each thematic study.  
 
The thematic studies will be implemented between November 2016 and June 2017, and 
reported to Sport Wales officers in July 2017, with a brief update progress report in March 
2017.  Prior to implementation there will be a workshop of Sport Wales case officers to 
explain in more detail how the thematic studies will work in practice, and we will also 
circulate the projects with further information and an opportunity to comment.  Evidence to 
inform all three themes will be harvested from the projects individually, as well as on a 
cross-project basis, for example through joint workshops. 
 
Following the report to Sport Wales in July 2017, the provisional findings and conclusions 
will be challenged and refined, and presented to the projects as well in September 2017 
before being finalised and presented to Sport Wales as a further consolidated Interim 
Report.   The evaluation topics and questions for 2017/18 will also then be settled by Sport 
Wales. 
 
 
October 2016  
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Annex 1: Specimen Example of a Project Case Study slide deck 

BUTE GYMNASTICS CLUB PROJECT 
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Annex 2: Notes of the C4A Learning Event held 14th September 2016 
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TACKLING INEQUALITIES  

LEARNING AND NETWORKING SEMINAR 

14 SEPTEMBER 2016 

SOPHIA & BUTE SUITE, SPORT WALES NATIONAL CENTRE, CARDIFF  

ATTENDEES:  

First Name  Surname  Organisation/Representing  

Rajma  Begum  WCVA 

Clare  Parsons  Brecon Beacons National Park  

Billy  Morgan  Brecon Beacons National Park  

Lewis  Cole  Time to Change Wales  

Ryan  Jones  Mind Cymru ï Time to Change Wales  

Matt  Pritchard  StreetGames  

Louise  Evans  StreetGames  

Rhian  Gibson  Welsh Gymnastics  

Carys  Kizito  Welsh Gymnastics  

Emma  White  Welsh Cycling  

Georgina  Harper  Welsh Cycling  

Simon  Durbin  Girlguiding Cymru  

Fiona  Reid  Disability Sport Wales  via video conference  

Peter  Hybart  Cricket Wales  

Ali  Abdi  Cricket Wales  

Hannaa  Zaman  Cricket Wales  

Sophie  Moore  Bridgend CBC  

Kiel  Gibson  Bridgend CBC  

Sue  Norey  Aneurin Bevan Gwent Public Health Team  

Sarah  Evans  Aneurin Bevan Gwent Public Health Team  

Carwyn  Young  Sport Wales  

Tom  Overton  Sport Wales  

Rebecca  Mattingley  Sport Wales  

Ian  Blackburn  Sport Wales  

Kate  Evans  Sport Wales  

Tim  Evans  Sport Wales  

Sarah  Roberts  Sport Wales  

Shana  Thomas  Sport Wales  

Richard  Dando  Sport Wales  

Angela  Farr  Sport Wales  

Neil  Emberton  Sport Wales  

Jane Foulkes  Sport Wales  

Emma  Tobutt  Sport Wales  

Lowri  Woodier  Sport Wales  

Sue  Maughan  Sport Wales  

Natalie  Davies  Sport Wales / U Do It Dance  

Clive  Grace  UKRCS 

Sandra  Harris  UKRCS 

Steve  Martin  UKRCS 

Nicola  Bolton  UKRCS 

Ruby  Dixon  UKRCS 
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First Name  Surname  Organisation/Representing  

Mark  Frost  UKRCS 

Sally  Church  UKRCS 

 

 

CONTEXT AND OVERVIEW 

CY welcomed all in attendance and introduced the session, outlining its purpose in providing an 

opportunity for all C4A Phase 2 projects to network, share the aims of each project and consider 

joint learning opportunities with the focus on tackling inequalities.  He introduced CG who was the 

RCS Project Director of the C4A Evaluation.  

CG proceeded to outline the structure of the session and undertook to circulate the presentation 

slides to all present, following the session.   

C4A EVALUATION TO DATE 

CG introduced the RCS team and provided an overview of the C4A Evaluation being undertaken on 

behalf of Sport Wales which was divided into 3 elements, namely Phase 1 Impact; Phase 2 Process 

and Phase 2 Impact.  After reminding those present of the aims of the overall C4A programme, he 

outlined the key recommendations following the Phase 2 process review and suggested areas of 

learning.  CG went on to cover the 11 Phase 2 projects, outlined the case study approach taken by 

RCS and highlighted key aspects of learning from each, that had been identified through the Phase 2 

Impact evaluation.   

LEARNING/IDEAS MARKETPLACE 

The learning/ideas marketplace then took place where each project/lead organisation presented to 
ŀ ΨǾƛǎƛǘƛƴƎΩ ƻǊganisation the key activities, outcomes and barriers relating to their respective C4A 
project.  This took place at 8 minute intervals to allow a full rotation of all projects and thus 
maximise learning  

Of the 11 Phase 2 Projects, Trivallis (formerly known as RCT Homes) and Street Football were unable 
to attend.  

PARTICIPANT FEEDBACK ON LEARNING/IDEAS WORKPLACE: All participants were asked to make a 
note of something that they had learned during the learning/ideas market place and to place them 
ƻƴ ŀ ΨƎǊŀŦŦƛǘƛ ǿŀƭƭΩΦ  {Ŝǘ ƻǳǘ ōŜƭƻǿ ŀǊŜ ǘƘŜ ǊŜǎǳƭǘǎ ƻŦ ōƻǘƘ ǘƘŜ ƎǊŀŦŦƛǘƛ ǿŀƭƭ ŀƴŘ ǘƘŜ ǾŜǊōŀƭ ŦŜŜŘōŀŎƪ ǘƘŀǘ 
picked up key aspects of what about C4A had challenged organisations to deliver to new audiences: 

¶ Good to connect back to projects who identify barriers and how to overcome them ς all  can 
 then take back to respective projects 

¶ Extent to which underestimated the barriers at first ς steps and mindsets involved 

¶ Belonging to a group is the driver, sport comes after ς social & belonging can become 
 primary reason for engaging ς physical activity is by-product 

¶ Not using sport in messaging ς packaging has an image 

¶ Target people at the right time, understanding/celebrate that there will be lots of ways  of 
 delivery, diversity of delivery is good ς same goal, menu of delivery mechanisms  

¶ Hooked on something.... connection in a safe place is key 

¶ We have created 'Safe spaces', building trust is key 
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¶ Demonstrating the social value to other agencies  

¶ Reduction of isolation and impact on mental health biggest impact 

¶ Some projects changed course, divergence not always an issue, need to layer and  provide 
 direction particularly if innovative ǇǊƻƧŜŎǘ ƻǊ ƴŜǿ ΨŀǳŘƛŜƴŎŜΩ 

¶ Consider difference pathways, not necessarily sport e.g. volunteering 
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Respected Partner Overview of all projects
Information and 

inspiration

Lots of activity and ideas 
in the room; need to 

harness knoweledge and 
expertise; there is a 

'perfect' programme in 
this room

Amazing work going on 
to tackle inequality

Power of the people

The huge impact the 
sessions have had in 
engaging the 'hard to 
reach' communities 

Belonging - being part of 
a group

Sustainability is a 
challenge (capacity; 

complex 'whole' 
situation); Governance 

Social Aspect

Similar challenges; 
passionate partners; the 
need to connect more; 

training opportunities for 
our network and 

volunteers

Listening to the target 
audience

Making Sport fun and 
user led; communication

Importance of doing the 
hard work of engaging 

young girls and working 
with NGBs - partnerships 

not duplication

How Bridgend CBC 
connected with the 

disability community

TRUST

Balls of energy

Mainstream mental 
health awareness into 

sport

Divergence for 
flexing/convergence

Underestimated 
perceived challenging 

barriers

Use of community 
insiders

Feeling of what others 
are struggling with

Commonality of issues 
among many projects

Partnership working to 
reach the target 

audience

Sport would like to work 
with us more -

culture/lifestyle of young 
people

Marketing to the target 
audience

Brilliant work that isnt 
shouted about.  People 
need to hear about the 

impact from these 
projects (not just in 
events like today)

Community champions; 
gatekeepers to work 

with

Common issues/barriers 
affirmation

Breaking down barriers 
on how sports are 

perceived

Everyone facing similar 
barriers

Common methodologies 
for success especially 
focussing on social 

aspects - making sport 
fun

Lots of awesome work
Connectivity - good to 

hear and link in
Listening and learning 

from community

Belief, passion and drive 
for the cause

The importance of 
making the activity fun

Bringing in other 
organisations - widening 

the network 
(identification of non-
traditional partners)

Contacts - Mind/Cymru; 
Bridgend/Aneurin Bevan

Trusted intermediaries 
and settings eg 

community halls are 
important

'Energy balls' in 
communities are the key 

to success in 
communities and 

sustainability

Hooked on 
something...Social Value 

£1:143; measure and 
outcomes outside SW; 

impact on social isolation

Social and Community 
first - Sport comes 

afterwards

We think...we know...we 
didnt

Diversity of projects but 
synergy; working 

towards same objective; 
partnership working
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Biggest challenges ahead: 

¶ WC ς getting 15-18year old girls on bikes 

¶ Sustainability of local groups ς establish governance to support success 

¶  DǊƻǿ ǇǊƻƧŜŎǘǎ ΨǾΩǎ ƛƴǾŜǎǘƛƴƎ ƛƴ ǎǘǊƻƴƎŜǊ ǇǊƻƧŜŎǘǎ ǘƻ ǎǳǎǘŀƛƴ  

¶ Recognition of Mental health awareness within coaching curriculum  

¶ Coaching curriculum ς challenges of coaching in different ways to suit target groups 

  
EVALUATION OF C4A: KEY EVALUATION THEMES 2016/17 & OVERALL EVALUATION APPROACH 
2016-18 
 

SM introduced the session that outlined the approach to the C4A Evaluation for 2016/17 within the 

wider context of the 2015-2018 timeline.  Overall the approach was: 

o 2015-2016:  Case Study Focus:  Report to Sport Wales officers July 2016, Networking 

and Learning Seminar with Projects September 2016, interim Report to Sport Wales 

November 2016 

o 2016-2017:  Thematic Evaluations: Report to Sport Wales officers July 2017, 

Networking and Learning Seminar with Projects September 2017, interim Report to 

Sport Wales November 2016 

o 2017-2018:  Further Thematic Studies/Case Study Conclusions (to be decided 

summer 2017): Report to Sport Wales officers July 2018Final Report to Sport Wales 

November 2018 

 

Looking specifically at the thematic evaluations to be undertaken during 2016/17, they would look 

at: 

V Participation 

V Governance including partnerships 

V Value for Money 

 

SM outlined the essence of each thematic and sought feedback from the projects.  There was a 

general consensus that these were the correct issues to focus on and the timeframes were outlined 

as: 

¶ Research design ς Sept to Nov 2016 

¶ Contact Projects to advise of approach ς late Autumn 2016 

¶ Data Gathering ς Nov/Dev to May 2017 

 

 

OVERALL FEEDBACK 

In terms of overall feedback of the event the following key points were made: 

¶ Projects were pleased to see and broad approach being taken and not just a focus 

on numbers 

¶ Consider learning from elsewhere e.g. MIND 

¶ !ŘǾƛŎŜ ǎƻǳƎƘǘ ƻƴ Ƙƻǿ ǘƻ ƳŜŀǎǳǊŜ ǾŀƭǳŜ ŦƻǊ ƳƻƴŜȅ ƻŦ ΨƘŀǇǇƛƴŜǎǎΩ ŀƴŘ ƻǘƘŜǊ 

evidence rather than anecdotes   
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Discussion ensued on the remit of the evaluation in offering frameworks and learning from 

elsewhere (and how to use them) as opposed to developing specifics for projects.  It was suggested 

that Sport Wales ƴŜŜŘŜŘ ǘƻ ōŜ ŦƭŜȄƛōƭŜΣ ŘȅƴŀƳƛŎ ŀƴŘ ŀƎƛƭŜ ƛƴ ƛǘǎ ŀǇǇǊƻŀŎƘ ǘƻ ƳŜŜǘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 

needs.  TO noted that the C4A Programme was delivering outcomes and that Sport Wales would 

need to consider the wider approach on where to invest in sport and physical activity moving 

forward.      

The summary of the formal feedback is contained below. 

Tackling Inequalities Learning Event ς 14th September 2016 

What did you think about the programme today?   Please rate, where 1 is a low rating and 5 is high 

Sixteen forms were completed ς the average scores are highlighted green   

 1 2 3 4 5 

Communication about the event from Sport Wales      

Presentations from UKRCS      

The Marketplace      

Opportunities for networking       

What do you think worked well? 

1. Layout ς plenty of networking opportunities. Chance to tell others work you are doing 
2. Pulling everything together to understand that you are part of something much bigger.  Listening 
and sharing experiences 
3. We loved the marketplace and the opportunity to find out about the other projects and meet 
ƻǘƘŜǊ ǇŜƻǇƭŜ ǿƻǊƪƛƴƎ ǘƻǿŀǊŘǎ ƻǳǊ Ǿƛǎƛƻƴ ƻŦ ΨƳƻǊŜ ǇŜƻǇƭŜΣ ƳƻǊŜ ŀŎǘƛǾŜΣ ƳƻǊŜ ƻŦǘŜƴΩΗΗ 
4. The market place was really useful, learning about great projects that need to be shouted about 
more to a wider audience.  All working towards same goals but through different activities and 
interventions 
5. Networking.  Learning from other projects 
6. Marketplace ς fantastic opportunity to network, learn and share. Great passion, energy and 
workshop ideas. Lunch. 
7. The marketplace ς presenting our project to other projects and generally sharing key lessons 
learnt and best practice 
8. The marketplace and applying key learning across projects 
9. All positive.  Worthwhile ς good overview from UKRCS ς slides in advance may help. Event admin 
good. 
10. Marketplace ς great idea because it had just one speaker at a time, rather than both speaking at 
once and listening ς not busy thinking about what to say next!  Great to share experiences with 
other projects 
11. The marketplace and sharing knowledge and learning.  Identifying common success criteria, and 
new ideas.  Developing project links 
12. Sharing project learning, identifying comm9on challenge and what has had a positive impact on 
the project.  The networking.  The opportunity to ask questions 
13. The marketplace was an excellent way to network and learn more about the other projects 
14. Opportunity to share and affirm commonalities 
15 Opportunity to hear about all projects.  Identify common themes across projects 
16. The marketplace.  The info on the evaluation.  Opportunity to feedback to evaluators.  The 
presentations/project intro from each project in the market place 




